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PAKISTAN LOGISTICS CLUSTER – MEETING MINUTES 

Islamabad 

20 September 2010 

  

Chair: Logistics Cluster Coordinator – Simon Hacker 

Participants: UNOPS, IOM, Merlin, Save the Children, CARE, UNICEF, Oxfam, AusAID Response, IRD, ACTED, Canadian 
Ministry of Foreign Affairs, US Embassy, USAID, GOAL, Sungi Development Fund, ACS, ODRP, ECCO, DFAIT, ARC 
International, Disaster Aid International, Disaster Aid Australia, SSTD 

Action Points: 

 Logistics Cluster to compile and share with participants the procedures for personnel accompanying cargo on 
military helicopters. 

 Logistics Cluster participants to provide information on their requirements for pre-winter deliveries as soon as 
possible. 

 Logistics Cluster to lobby for continued air access to all cut-off areas. (For this to succeed there must be strong 
evidence of needs, based on needs assessments, preferably from multiple organisations).  

 Save the Children will share Standard Operating Procedures for Zodiac boat usage, to be posted on the Logistics 
Cluster website. 

 Logistics Cluster to share approved list of clearing agents and customs procedures at Karachi. 

 As requested by the National Disaster Management Authority (NDMA), the Logistics Cluster will follow up to 
ensure a smooth transition of responsibility from DHL to the Capital Development Authority (CDA) for handling of 
unsolicited bilateral donations at Chaklala airport.  

 Logistics Cluster to follow up with WHO regarding removal of hospital equipment from Chaklala airport. 

 

 

1. Air Operations: 

 Booking procedures for UNHAS passenger travel have been posted on the Logistics Cluster 

website at http://www.logcluster.org/ops/pak09a. 
 Logistics Cluster participants can use UNHAS helicopters to make assessments, which may be 

needed for WASH, shelter and other areas. 

 Participants requested the Logistics Cluster to circulate information on procedures for 

personnel accompanying cargo on military helicopters. 

 

2. Warehousing: 

 The Logistics Cluster is providing storage facilities to participants in Peshawar, Sukkur, Multan, 

Hyderabad and at various helicopter staging points around the country. 

 

3. Pre-Winter Deliveries: 

 There is an urgent need to deliver significant amounts of food and non-food items to isolated 

areas ahead of winter, particularly in KPK and Gilgit-Baltistan. 

 The Logistics Cluster is working to establish a fixed-wing relief cargo delivery route from 

Chaklala to Skardu for urgent pre-winter deliveries.  

 The Logistics Cluster urgently requires for planning purposes information on the quantities of 

non-food items which participants aim to deliver before the onset of winter; participants are 

urged to send information on their expected requirements as soon as possible. 

 In order to facilitate pre-winter deliveries, the Logistics Cluster will establish hubs in key 

locations to serve isolated areas in KPK and Gilgit-Baltistan. WFP has storage facilities 

available at various extended delivery points (EDPs) throughout Gilgit-Baltistan, which can 

be made available to Logistics Cluster participants on request. Mobile storage units (MSUs) 

can be set up with a storekeeper /tally clerk to provide temporary storage space in new 

areas, if requested by at least two agencies. 

http://www.logcluster.org/ops/pak09a
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4. International Transport Update: 

 Istanbul to Quetta Humanitarian Railway: So far four cargo trains have arrived from Istanbul. 

A fifth train will arrive in the coming days. No other trains are currently planned but interested 

Organizations should contact the Logistics Cluster. 

 Mumbai - Karachi shipping route: The National Disaster Management Authority (NDMA) has 

announced that ships will be allowed to transport goods directly from Mumbai to Karachi. 

Additional details will be provided in the next Logistics Cluster meeting.  

 

5. Road Access Update: 

 Sindh: The Sukkur – Jacobabad road is open for 3.5 mt trucks. [After the meeting, the 

Logistics Cluster confirmed that 10 mt trucks can also use the road. Therefore fixed-wing 

aircraft are no longer being provided on this route].  

 KPK: The N95 between Madyan and Kalam will remain closed until spring 2011. Work is 

ongoing to open a bridle-path (trail), but this is not suitable for cargo transport. Heavy snow 

makes this area inaccessible from mid-November to mid-March each year. Air support will 

be needed to reach populations in Upper Swat until spring – summer 2011.  

 KPK: The Flundera Nowan Pass (road from Nuwabewi) is no longer accessible due to the 

early onset of winter in these areas. Air support will be needed to access this area.  

 KPK: Klaus raised a concern that air operations are not regularly reaching all inaccessible 

areas in Kohistan. While some lower areas are being reached, some populations in higher 

altitude areas, 1,500 m up in the mountains are not being reached with distributions. 

 

6. Updates from Logistics Cluster Participants: 

 Save the Children received the first Zodiac boat from USAID /IOM. Zodiacs have been 

allocated to 15 organisations through the Shelter Cluster. Save the Children will provide 

Logistics Cluster participants with the standard operating procedures (SOPs) for use of the 

boats. 

 CARE International is increasing operations and will need to use Logistics Cluster services. The 

Logistics Cluster will send CARE information on transporters and customs / shipping 

procedures. 

 AusAID has a joint civ-mil hospital and is interested in using air assets. 

 

7. Surface Transport:  

 The Logistics Cluster is not transporting cargo by truck as there is a functioning private sector, 

which can meet requirements. A list of reputable transporters can be provided to any 

organisations which are facing difficulty in finding transporters. 

 The Logistics Cluster is providing a shunting service by truck in Sukkur, Multan, Mira and 

Khwazakhela to ensure fast transport of cargo from stores to air operations staging areas.  

  

8. Unsolicited Bilateral Donations:  

 Unsolicited bilateral donations (UBDs), including food, medicine and clothes, continue to 

arrive at Chaklala airbase. Most UBDs are arriving with Pakistan International Airways (PIA), 

which is flying them pro bono from the UK, France and the Middle East. There are now 100 mt 

of UBDs in the PIA warehouse.  

 The DHL DRT (Disaster Response Team), which has been supporting NDMA with handling, 

sorting and storage of UBDs at Chaklala, is leaving on 28 September. The Capital 

Development Authority (CDA) will then take on these responsibilities. As requested by the 

NDMA, the Logistics Cluster is working to help ensure a smooth transition from DHL to CDA.  

 Shelter and WASH: IOM and UNICEF–WASH are working closely together to clear the backlog 

at Chaklala. There continues to be no advance notice of UBD arrivals and a lack of 

documentation for the items.  

 Warehouse space at Chaklala is very limited. Around half of the WHO hospital equipment is 

still in Chaklala and a number of WASH items have still not been picked up.  

 UNICEF is requesting storage space from NDMA in Islamabad in order to decongest the 

airport.  

The time and venue of the next Logistics Cluster meeting will be communicated by email invite. 
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<End> 

CONTACTS 

Logistics Cluster Webpage: http://www.logcluster.org/ops/pak09a 

Logistics Cluster Email: pakistan.logs@logcluster.org 

Logistics Cluster Cargo Requests: pakistan.cargo@logcluster.org 

 
ISLAMABAD     

Simon Hacker (Cluster Coordinator): +92 300 852 3041 

Simon.Hacker@wfp.org 

Renata Kuras: (Cargo Coordinator) +92 346 856 3463 

Renata.Kuras@wfp.org 

John Clements: (Heli Operations) +92 300 500 4959, 

John.clements@wfp.org 

Ken Kazungu (Logistics Tracking officer): +92 3468 564 238 

Ken.Kazungu@wfp.org 

Geoffrey Pinnock (Log Cluster Info Management):  

+92 346 856 3417 geoffrey.pinnock@wfp.org 

Kirstie Campbell (Log Cluster Info Management): +92 346 856 3413 

Kirstie.Campbell@wfp.org 

Claire Halleux (Log Cluster GIS): +92 346 856 3421 

Claire.halleux@wfp.org 

SUKKUR      

Ivo Santi (Provincial Cluster Coordinator): +92 346 856 3471 

Ivo.santi@wfp.org 

Daryll Ainsworth (Logistics Cluster Officer): +92 3468563412 

Daryll.Ainsworth@wfp.org 

Anna Young (WFP Logistics Officer: Base Camp): +92 346 8563419 

anna.young@wfp.org 

MULTAN      

David Allen (Provincial Cluster Coordinator): +92 346 856 3526 

david.allen@wfp.org 

Alastair Cook (Logistics Officer-): +92 346 856 3458 

alastair.cook@wfp.org 
PESHAWAR     

Cameron Birge (Provincial Cluster Coordinator):  

+92 346 856 3416 

Thuraya: +88 216 2111 1911 Cameron.Birge@wfp.org 

Najeeb Khan  (Logistics Assistant) (+92) 331 5111 511 

Najeeb.Khan@wfp.org 
GILGIT     

Kobby Mensah (Provincial Cluster Coordinator): 

+92 346 856 3551 Kobby.Mensah@wfp.org 

Frazahmad Khan (Snr. Logistics Assistant) (+92) 300 855 2853 

Frazahmad.Khan@wfp.org 
HYDERABAD     

Massimiliano Cosci (Max) (WFP Logistics Area Coordinator):  

+92 346 856 3540 Massimiliano.Cosci@wfp.org 
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