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Each week the Global Logistics Cluster Support Cell (GLCSC) provides an operational update on the activities of Logistics
Clusters/Sectors in the field, together with the details of the latest publications on the Logistics Cluster website. The GLCSC
is housed in the Logistics Division of the UN World Food Programme, the Global Logistics Cluster Lead. It is comprised of a
diverse, multi-skilled group of logisticians, currently drawn from ACF, Care Canada, MSB (formerly SRSA), Save the
Children, and WFP. Previously, the GLCSC has included representation from Care International and WVI.

To subscribe to any of the field cluster mailing lists please visit the operations page for the required country on the

Logistics Cluster website.

http://www.logcluster.org/ops/sahel_crisis
2012

May 30 2012- Meeting Minutes - Nouakchott - 23
May 2012

http://www.logcluster.org/ops/sahel crisis 2012/
LogisticsCluster Mauritania_MeetingMinutes 120

523/view

May 29 2012- Compte-rendu Meeting - Niamey -
Niger - 25 mai 2012
http://www.logcluster.org/ops/sahel crisis 2012/
Logistics%20Cluster Niger Meeting%20Minutes 1

20525.pdf/view

May 25 2012 - Compte-rendu Meeting - Bamako -
Mali - 24 mai 2012
http://www.logcluster.org/ops/sahel_crisis 2012/
meeting-minutes-bamako-mali-120524/view

May 25 2012 - Meeting Minutes - Niamey - 11 mai
2012

http://www.logcluster.org/ops/sahel_crisis 2012/
meeting-minutes-niamey-120511/view

Sahel Crisis 2012

Situation:
e The Logistics Cluster has been activated in Mali, Niger and Mauritania to

respond to the impending Food Crisis and support the humanitarian
community’s efforts to address the situation in Mali.

Coordination:
e Logistics Cluster coordination meetings are now being held on a

fortnightly basis in Niamey, Niger, Nouackott (Mauritania) and Bamako
(Mali). Nine organisations participated to the latest meeting in Niamey
held on 25 May.

e Coordination between the Logistics Cluster Cell in Bamako (Mali) and
Niamey (Niger) is being initiated to better organise contingency plans
for Northern Mali.

¢ The next Logistics Cluster coordination meeting will be held in Bamako,
WEFP Office, on 07 June.

Services:
e The Logistics Cluster in Mauritania has finalised its Concept of

Operations (ConOps), which is now available online, and is updating the
potential Logistics Cluster services to be provided as the crisis evolves.

¢ In Mauritania the Bassiknou airstrip is undergoing rehabilitation works.
The Logistics Cluster has facilitated the rehabilitation of a temporary
landing runway, measuring 1200 x 40 metres. Light aircraft are now able
to operate, while heavy aircraft will be able to operate only once
further rehabilitation work is completed.

e The ground preparation works for storage in Bassiknou have been
finalised. The area has capacity for to 12 (32x10) Mobile Storage Units
(MSUs) and five (24x10) MSUs. So far four MSUs have been installed.

¢ In Mali the Logistics Cluster has provided 15 mt 4x4 trucks to support
the Commissariat a la Sécurité Alimentaire (CSA) to reach remote and
otherwise inaccessible areas.

Infrastructure and Assessments:
e A Logistics Cluster assessment has been finalised for the southern part

of Mali, while the North of the country still remain inaccessible.
¢ In Mali the Logistics Cluster is undertaking assessments of transporters
fees, storage space and monthly needs estimate for fuel.
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http://www.logcluster.org/ops/somilla

May 30 2012- Meeting Minutes - Nairobi - 25 May
2012
http://www.logcluster.org/ops/somilla/Logistics%

20Cluster Somalia%20Famine%20Response Nairo
bi Meeting%20Minutes 120525.pdf/view

May 25 2012- Situation Report - 23 May 2012
http://www.logcluster.org/ops/somi1la/somalia-
situation-report-120523/view

May 25 2012 - Somalia - Physical Road Conditions
as of 24 May 2012

http://www.logcluster.org/ops/
somlla/somalia-physical-road-  |v
conditions 15

Somalia
Situation:

As per UNHCR data, during the month of May, 19,000 persons have
been reportedly displaced in Somalia. An increase has been observed in
the influx of Internally Displaced People (IDPs) into Mogadishu and
Afgoye town, and is expected to continue.

The weather forecast for the coming week forecasts light to moderate
rains within the Shabelle and Juba basins, both in Ethiopia and Somalia.
Consequently, during the coming week, a minimal risk of flooding along
the Juba and Shabelle Rivers has been forecasted.

The Somalia Logistics Cluster Physical Road Network Conditions Map
continues to be updated during the Gu (major) Rainy Season.

Ports Situation:

Mombasa Port’s bulk and container terminals are free of congestion.
Berthing is immediate and is expected to hold for the next two weeks.
The conventional terminal has an average waiting time of one day at
present. The weather is unpredictable, with some rainfall reported.
Bossaso Port is busy, but not congested. Several dhows are at berth,
discharging cargo. Berthing priority continues to be on a first-come,
first-berthed basis.

Berbera Port is not congested. One vessel with general cargo is at berth,
discharging. Two livestock vessels are at anchorage, waiting for
livestock readiness. Container vessels get priority berthing, unless the
port is extremely congested.

Mogadishu Port is busy but not congested. Humanitarian cargo vessels
continue to be granted priority berthing.

Djibouti Port’s bulk terminal remains congested, however the level of
congestion has decreased. Presently, five vessels with bulk cargo (both
grain and fertiliser) are at berth discharging cargo. There are three
vessels at anchorage, with fertiliser cargo.

At Dar Es Salaam Port all berths are congested. Car-carriers have full
berthing priority. The weather remains unpredictable, with rainfall
experienced. This condition is expected to hold as Dar’s rainy season is
currently underway. A snapshot overview of Dar Es Salaam Port has
been made available on the Logistics Cluster website.

Services:

Hargeisa airport is closed for upgrades and rehabilitation until 01
November, and only smaller aircraft will be able to land on a gravel
airfield next to Hargeisa airport. UNHAS passengers travelling from
Nairobi to Bossaso, Galkayo, and Garrowe will now land in Berbera and
then connect to Puntland as per the revised flight schedule effective 21
May. Interested organisations may contact the Logistics Cluster for an
updated UNHAS schedule.

The May Logistics Cluster-coordinated vessel discharged all cargo in
Mogadishu (Over 120 mt for six organisations), and is now en route to
Bossaso, with cargo for one organisation.

The next voyage from Mombasa to Mogadishu is scheduled for end-
June. The deadline for the receipt of CMRs for this voyage has been
extended to 31 May. For organisations with cargo for Bossaso and
Berbera, there is an opportunity to go to these ports. However, this will
depend on the amount of bookings made. This will be the last voyage
under the free common shipping service. Subsequently, there is a
possibility of cost-recovery shipping on a bilateral basis with WFP,
depending on need.
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e OQverall, the Logistics Cluster has transported over 2,220 mt of
humanitarian cargo to Somalia on behalf of 19 individual organisations
(14 INGOs and five UN agencies) since the start of shipping operations
in September 2011.

e Five Mobile Storage Units (MSUs), 10 m X 32 m each, are available in
Mogadishu for organisations for use on a lease basis, free of charge.
The organisations leasing the MSUs will be responsible for installing and
managing the units themselves.

http://www.logcluster.org/ops/sudan

May 31 2012 - Meeting Minutes - Juba - 29 May
2012
http://www.logcluster.org/ops/ssd11a/LogisticsCl
uster_SouthSudan JUBAMeetingMinutes 120529/
view

South Sudan

Situation:
e The security situation in Northern Bahr El Ghazal and Upper Nile State

remains tense.

Coordination:

e The transport of returnees from Kosti, Sudan via Khartoum to Juba is
on-going. The Logistics Cluster is supporting humanitarian operations
by coordinating the movement of Non-Food Items (NFIs) to the
identified transit site which is approximately 15 km from Juba.

Services:

e A request from UNHCR was received regarding assistance in
transporting 12 mt of emergency food supplies to locations in Upper
Nile State which are inaccessible via surface transport due to recent
rains.

e As the shortage of fuel in the northern corridor continues, the Logistics
Cluster continues to regularly send fuel boats from Juba to Malakal to
support on-going humanitarian organisations. One fuel boat departed
from Juba this week carrying 140 barrels of fuel for several agencies.

e This week, the Logistics Cluster consolidated cargo for four
organisations including: UNOPS, Medair, MSF-H, and UNHCR to
transport approximately 500 mt of humanitarian cargo by barge from
Juba to Malakal, Upper Nile.

e The Logistics Cluster has deployed five trucks to various locations across
South Sudan including Bentiu, Agok, Bor and Pibor for common
transport services.

e The Logistics Cluster continues to consolidate cargo in the common
warehouses and is currently working closely with IOM regarding the
return of MSU’s to the Logistics Cluster contingency stock.

http://www.logcluster.org/ops/yem10a

Yemen

Situation:

e The security situations remain tense throughout the country,
particularly in the capital Sana'a and in the southern and western
regions.

e The main road from Sana’a to Amran Governorate has recently been re-
opened.

e Due to the volatile security situation commercial flights to Hoddeidah
(in the West) have been cancelled.

Coordination:

e A Logistics Cluster Officer has been deployed to Aden to follow up and
supervise the installation of the fuel farms.

Services:

e During the reporting period, the Logistics Cluster distributed 1,800 litres
of petrol and 1,400 litres of Diesel to the humanitarian community.
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e A joint meeting between WFP, ICRC, a Local Operator and the Sa'adah
airport authority was held () to discuss the safety and security
mitigation and resuming of UNHAS and ICRC flights to Sa'adah.

http://www.logcluster.org/ops/drc

May 30 2012 - UNHAS Flight Schedule - Effective
as of 04 June
http://www.logcluster.org/ops/drc/UNHAS DRC

FlightSchedule 120604/view

DRC

Situation:

e The security situation remains tense in North Kivu Province.

Coordination:

e The Logistics Cluster held a meeting in Kinshasa in order to present the
Geoportal (spatial data of transport infrastructure), as previously
recommended by partners.

e Within the framework of the Référentiel Geographique Commun (the
national GIS platform) a GPS training was held at the National
Geographic Institute (IGC). 18 IGC staff were trained in GPS basic and
advance techniques for field missions.

Services:

e The Logistics Cluster facilitated the transport of 190 mt of Non-Food
Iltems (NFIs) from Bukavu to the Territory of Shabunda on behalf of
ASOVUG, ACTED, ACF and MALTESER.

Haiti
http://www.logcluster.org/ops/htil0a

May 28 2012 - Meeting Minutes - Port-au-Prince - 22 mai 2012
http://www.logcluster.org/ops/htil0a/Logistics%20Cluster Haiti Meeting Minutes PaP 120522.pdf/view
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