
	
   	
  
	
   	
  
	
   	
   	
  	
  	
  	
  	
  	
  	
  

 
Additional	
   information	
   on	
  
the	
   Haiti	
   Earthquake	
  
Response	
  is	
  available	
  on	
  the	
  
Logistics	
   Cluster	
   website:	
  
http://www.logcluster.org/
ops/hti10a	
  	
  	
  
 
 
For all cargo movement 
and temporary storage 
requests: 
Haiti.cargo@logcluster.org 
 
 
For all non-cargo related 
requests for PAP please 
contact: 
Haiti@logcluster.org 
 
 
For all non-cargo related 
requests for Santo Domingo 
please contact: 
Logcluster.sdq@wfp.org  
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Sea	
  Transport:	
  	
  
The	
  main	
  port	
  of	
  Haiti	
   suffered	
  severe	
  damage	
  during	
   the	
  earthquake.	
  The	
   largest	
  North	
  
pier	
  was	
  destroyed,	
  and	
  the	
  piles	
  under	
  the	
  South	
  pier	
  crumbled	
  leaving	
  only	
  part	
  of	
  it	
  fit	
  
for	
   use.	
   With	
   the	
   assistance	
   of	
   the	
   US	
   Coast	
   Guard,	
   Navy	
   and	
   Army,	
   who	
   took	
   over	
  
management	
  of	
   the	
  port	
   in	
   support	
  of	
   the	
  Autorite	
  Portuaire	
  Nationale,	
   two	
   crane	
   ships	
  
were	
  deployed	
  which	
  can	
  load	
  and	
  unload	
  cargo	
  without	
  facilities	
  and	
  then	
  transport	
  cargo	
  	
  

	
  
Currently	
   the	
   transition	
  of	
  port	
  management	
  back	
   to	
   the	
  APN	
  and	
  commercial	
  operators	
   is	
  
underway,	
  and	
   the	
  handover	
  of	
  port	
  operations	
  and	
  security	
  will	
  be	
  complete	
  by	
  March	
  1.	
  
The	
  US	
  will	
  continue	
  support	
  in	
  a	
  coordination	
  and	
  management	
  role	
  for	
  the	
  coming	
  month.	
  
To	
  ensure	
  continued	
  capacity,	
  WFP	
   is	
  donating	
  a	
  16	
  mt	
   forklift	
   to	
   the	
  Port	
  Authorities.	
  The	
  
Logistics	
  Cluster	
  will	
   be	
  providing	
   a	
   list	
   of	
   agents	
   at	
   the	
  port	
  which	
   can	
  be	
  used	
   for	
   future	
  
shipments	
  to	
  facilitate	
  the	
  transition	
  period.	
   
	
  
PAP	
  Toussaint	
  L’Ouverture	
  Airport:	
  
On	
   February	
   19,	
  American	
  Airlines	
   and	
  Air	
   France	
   resumed	
   commercial	
   passenger	
   flights	
  
into	
   PAP	
   airport,	
   and	
   the	
   transition	
   phase	
   to	
   return	
   management	
   of	
   the	
   airport	
   to	
   the	
  
Haitian	
  Authorities	
  and	
  commercial	
  operators	
  has	
  begun.	
  As	
  of	
  February	
  28,	
  the	
  offloading	
  
services	
   provided	
   by	
   the	
   US	
   Military	
   for	
   incoming	
   humanitarian	
   cargo	
   will	
   end.	
   The	
  
“humanitarian	
   cargo	
   village”	
   will	
   be	
   closed	
   down,	
   and	
   all	
   security	
   and	
   handling	
   will	
   be	
  
provided	
  by	
  commercial	
  actors.	
  The	
  US	
  redeployment	
  will	
  continue	
  as	
  Air	
  Traffic	
  decreases	
  
and	
   infrastructure	
   projects	
   are	
   completed.	
   The	
   Logistics	
   Cluster	
   is	
   currently	
   researching	
  
freight	
   forwarding	
   companies	
   to	
   establish	
   a	
   list	
   of	
   available	
   handlers	
   and	
   their	
   capacity.	
  
Temporary	
   storage	
   can	
   be	
   provided	
   for	
   humanitarian	
   cargo	
   once	
   it	
   has	
   cleared	
   customs	
  
should	
  this	
  become	
  an	
  issue.	
  
	
  
UNHAS	
  Update:	
  
Passenger	
  flights	
  between	
  PAP	
  and	
  Santo	
  Domingo	
  are	
  ongoing,	
  with	
  over	
  3,320	
  passengers	
  
to	
  date	
   for	
   some	
  230	
  organizations.	
  Helicopter	
  operations	
  are	
   continuing	
  with	
   the	
  1	
   x	
  Mi8	
  
and	
   2	
   x	
   Mi171	
   aircraft	
   managed	
   by	
   UNHAS.	
   To	
   date	
   283	
   sorties	
   have	
   been	
   flown	
   for	
  
assessment	
   missions	
   and	
   cargo	
   deliveries	
   to	
   hard-­‐to-­‐reach	
   locations.	
   The	
   Logistics	
   Cluster	
  
and	
  UNHAS	
  met	
  with	
  cluster	
  leads	
  in	
  Leogane	
  on	
  February	
  21	
  to	
  establish	
  an	
  assessment	
  plan	
  
for	
  6	
  hard-­‐to-­‐reach	
  areas	
  -­‐	
  Parques,	
  Beausejour,	
  Citronnier,	
  Fonds	
  d'Oie,	
  Oranger	
  and	
  Morne	
  
Chandelle	
  (Gressier)	
  -­‐	
  which	
  to	
  date	
  have	
  received	
  little	
  assistance.	
  The	
  food,	
  shelter,	
  health	
  
and	
   agriculture	
   clusters	
   participated	
   in	
   the	
   first	
   assessment	
   mission	
   which	
   took	
   place	
   on	
  
February	
   24	
   and	
   will	
   continue	
   through	
   Friday.	
   The	
   teams	
   include	
  WHO	
  medical	
   teams	
   to	
  
provide	
   immediate	
  care	
   to	
  members	
  of	
   the	
  communities	
  as	
  well	
  as	
  a	
   representative	
  of	
   the	
  
local	
  authorities.	
  Based	
  on	
  these	
  assessments,	
  materials	
  will	
  be	
  called	
  forward	
   immediately	
  
and	
   helicopter	
   deliveries	
   will	
   begin	
   to	
   these	
   locations.	
   This	
   operation	
   is	
   part	
   of	
   Logistics	
  
Cluster	
   efforts	
   to	
   ensure	
   that	
   the	
   process	
   of	
   assessments	
   is	
   now	
   driven	
   by	
   field-­‐	
   and	
   sub-­‐
offices.	
  Many	
  suboffices	
  have	
  cargo	
  already	
  available	
  for	
  airlift	
  from	
  these	
  forward	
  locations.	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  

 

to	
   shore	
   on	
   smaller	
   landing	
  
crafts	
   or	
   lighters.	
   The	
   US	
  
Military	
  has	
  now	
  completed	
  the	
  
installation	
   of	
   two	
   barges	
   and	
  
placed	
   them	
   against	
   the	
   old	
  
wharf	
  to	
  serve	
  as	
  floating	
  docks.	
  
These	
   will	
   be	
   critical	
   to	
  
operations	
   following	
   the	
  
redeployment	
   of	
   US	
   assets.	
  
Interim	
  repairs	
  to	
  the	
  South	
  pier	
  
are	
   ahead	
   of	
   schedule	
   and	
   are	
  
expected	
  to	
  be	
  finished as	
  of	
  the	
  
second	
   week	
   of	
   April,	
   after	
  
which	
  full	
  repairs	
  will	
  begin. 

PAP	
  port	
  after	
  the	
  earthquake;	
  Matthew	
  Hollingworth	
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SPOTLIGHT	
  on	
  Santo	
  Domingo:	
  
A	
  Logistics	
  Cluster	
  Cell	
  was	
  activated	
  in	
  the	
  Dominican	
  Republic	
  at	
  the	
  very	
  start	
  of	
  the	
  operation	
  to	
  facilitate	
  cargo	
  receipt,	
  
handling,	
  storage	
  and	
  onward	
  transport	
  by	
  road	
  or	
  air	
  for	
  interagency	
  cargo.	
  The	
  international	
  airport	
  of	
  Las	
  Americas	
  is	
  	
   	
  	
  	
  

	
  
problems. Rio	
  Haina	
  is	
  the	
  main	
  port	
  of	
  Santo	
  Domingo,	
  and	
  the	
  busiest.	
  The	
  port	
  has	
  all	
  facilities	
  to	
  handle	
  bulk,	
  breakbulk,	
  
and	
   containerized	
   cargo.	
   There	
   are	
   port	
   facilities	
   on	
   both	
   banks	
   of	
   the	
   Haina	
   river,	
   where	
   the	
   port	
   is	
   situated.	
   Caucedo	
  
container	
  port	
  is	
  located	
  by	
  Boca	
  Chica,	
  just	
  east	
  of	
  Santo	
  Domingo.	
  The	
  Logistics	
  Cluster	
  disposes	
  of	
  a	
  3,000m³	
  warehouse	
  in	
  
Caucedo	
  close	
  to	
  the	
  port	
  for	
  the	
  storage	
  of	
  interagency	
  cargo	
  coming	
  in	
  by	
  sea.	
   

	
  
	
  
       
 
 
	
   	
   	
  

Warehousing	
  Update:	
  
Due	
   to	
   the	
   massive	
   damage	
   to	
   infrastructure	
   which	
   occurred	
  
during	
  the	
  January	
  12	
  earthquake,	
  secure	
  warehousing	
  has	
  been	
  
one	
   of	
   the	
   greatest	
   logistics	
   challenges	
   for	
   actors	
   in	
   the	
   Haiti	
  
response.	
   The	
   LC	
   currently	
   has	
   6,700	
   m2	
   in	
   PAP	
   dedicated	
   to	
  
interagency	
   use.	
   To	
   increase	
   capacity,	
   two	
   3,000	
  m2	
   hurricane-­‐
proof	
   mobile	
   storage	
   units	
   are	
   being	
   constructed.	
   The	
   facilities	
  
will	
  be	
  for	
  joint	
  WFP	
  and	
  Logistics	
  Cluster	
  use.	
  
 
Transport	
  Update:	
  
Interagency	
  transport	
  continues	
  to	
  be	
  provided	
  by	
  WFP	
  and	
  the	
  
Logistics	
   Cluster	
   from	
   Santo	
   Domingo	
   and	
   within	
   Haiti.	
   The	
  
Clinton	
  Foundation	
  has	
  donated	
  32	
  Penske	
  trucks	
  of	
  11	
  –	
  15	
  mt	
  
capacity	
   which	
   will	
   be	
   used	
   to	
   replace	
   the	
   current	
   fleet	
   of	
   M6	
  
trucks	
  for	
  urban	
  use,	
  freeing	
  up	
  the	
  smaller	
  all-­‐terrain	
  vehicles	
  for	
  
difficult	
   road	
   areas	
   outside	
   PAP.	
   More	
   than	
   13,250	
   m³	
   of	
   NFIs	
  
have	
  been	
  moved	
  by	
  WFP	
  on	
  behalf	
  of	
  the	
  Logistics	
  Cluster	
  from	
  
Santo	
  Domingo	
   to	
  Port	
   au	
  Prince.	
  1021	
  mt	
   (4,875	
  m3)	
  of	
   goods	
  
has	
   been	
   delivered	
   around	
   and	
   out	
   of	
   PAP	
   for	
   53	
   different	
   UN	
  
agencies	
  and	
  NGOs.	
  The	
  Logistics	
  Cluster	
  will	
  continue	
  to	
  provide	
  
no-­‐cost-­‐to-­‐user	
   transport	
   from	
   the	
   Dominican	
   Republic	
   for	
   at	
  
least	
   another	
   two	
  months.	
  WFP	
   –	
   Logistics	
   Cluster	
   free-­‐to-­‐user	
  
interagency	
  transport	
  has	
  existed	
  in	
  Haiti	
  since	
  2008	
  and	
  subject	
  
to	
  funding	
  it	
  is	
  envisaged	
  that	
  the	
  system	
  will	
  remain	
  in	
  place.	
  
 

Offloading	
  of	
  the	
  Habib	
  Express	
  at	
  Rio	
  Haina.	
  Photo:	
  Ramón	
  Fernandez	
  

 

one	
   of	
   the	
   main	
   entry	
   points	
   for	
  
humanitarian	
  cargo	
  destined	
   for	
  Haiti.	
  The	
  
Logistics	
   Cluster	
   has	
   staff	
   in	
   the	
   airport	
   to	
  
facilitate	
   cargo	
   receipt,	
   handling,	
   and	
  
subsequent	
  loading	
  operations,	
  as	
  well	
  as	
  a	
  
tax	
   exemption	
   for	
   air	
   cargo.	
   In	
   the	
   first	
  
weeks	
   of	
   the	
   emergency	
   the	
  
unprecedented	
   influx	
   of	
   humanitarian	
  
cargo	
  caused	
  some	
  problems	
  of	
  congestion	
  
in	
   the	
   airport.	
   Increased	
   storage	
   capacity	
  
and	
   a	
   greater	
   use	
   of	
   sea	
   freight	
   are	
  
expected	
   to	
   alleviate	
   the	
   congestion	
  
problems. 

  
 

Construction	
  of	
  3000	
  m2	
  MSU;	
  photo	
  Esther	
  Russell	
  



 


