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Regional Logistics Working Group Updates
Partners’ Updates

Lessons from Recent Emergencies in the Region, Including the
Myanmar Earthquake Response

Regional Logistics Working Group Roadmap 2025

Key Highlights of the Regional Humanitarian Importation and Customs
(RHIC) Network in Asia

The Regional Logistics Working Group to circulate:

- Notes for the Record from the second regional customs meeting for
Asia and the Q2/2025 Regional Logistics Working Group meeting

- Results of the live-board consultation (Menti) for the Lessons from
Recent Emergencies session

- Regional Initiatives Mapping Exercise Preliminary Findings

- Logistics Supplier List revised template

The Logistics Cluster Team to update regional partners mailing list

IFRC to launch a first meeting among interested partners to convene

the Regional Stockpiles initiative

The Logistics Cluster Team to announce the Q3/2025 Regional Logistics

Working Group meeting date and modality (virtual, in-person, or

hybrid)
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1. Overview

On 27 May 2025, the Q2/2025 Asia-Pacific Humanitarian Logistics Working Group Meeting was convened,
bringing together 18 participants from 12 humanitarian logistics stakeholders, including UN agencies,
international non-governmental organisations (INGOs), Red Cross/Crescent Movement, private sector,
and academia. Building on the outcomes of the Q1/2025 meeting in February, where partners identified
critical information-sharing needs and next steps such as mapping regional humanitarian logistics
initiatives, regional stockpiles, and logistics vendor lists, this meeting highlights key progress made to
meet those needs, reviewed key lessons from the Myanmar Earthquake response, brainstormed and
aligned on 2025 joint Preparedness priorities as part of the Working Group Roadmap to strengthen inter-
agency coordination, supply chain and logistics resilience, and emergency readiness across the region.

2. Regional Logistics Working Group’s Updates
Regional Initiatives Mapping Exercise

The initiative maps current and planned humanitarian logistics efforts across the Asia-Pacific region to
enhance coordination, explore rooms for synergies and collaboration, and reduce duplication of efforts
among the partner organisations. Seven partners responded to the survey, which covers three focus
areas:

e Environmental Sustainability: Partners’ efforts include green procurement, carbon-smart
prepositioning, and eco-friendly warehouse management.

e Logistics Preparedness: Partners are enhancing emergency logistics preparedness through policy
development, local stockpiling, airport readiness, and regional coordination.

e Capacity Development: Humanitarian supply chain learning programmes have been or are being
conducted by the partners and are offered through trainings, simulations, and capacity
institutionalisation efforts (secondment of Supply Chain roles, Supply Chain job profile
development, etc.).

Although initial mapping results revealed limited activity on environmental sustainability in supply
chains, capacity development efforts appear more common among the partners. The findings further
highlight strong potential for innovative approaches and collaborative partnerships, while also revealing
some critical resource gaps. However, the analysis remains limited due to a small number of submitted
partner inputs. Partners are therefore encouraged to contribute to this mapping exercise to develop a
more complete picture of the overall situation and strengthen regional logistics coordination and
synergies.

Regional Vendor List

This exercise aims to collect information on logistics suppliers in various countries/operations in the Asia-
Pacific region as well as those who operate in multiple countries. It serves as an emergency preparedness
and readiness action, so that the information can be quickly accessed, and supplies can be efficiently
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mobilised in case of emergencies. It is agreed, however, that the information will NOT be published and
will only be available upon request from the partners and consent from the disclosing organisations. The
exercise does not seek to endorse nor prioritise any vendors identified in the list.

Submissions will be open until mid-June. Partners are encouraged to include both country-level and
regional-level logistics suppliers, particularly ones with existing Long Term Agreements (LTAs). In addition,
a partner suggested considering an added column on whether the suppliers comply with any existing
environmental sustainability criteria. There are also some concerns around data privacy, noting however
that suppliers are generally open to listing inclusion.

Regional Stockpile Coordination

IFRC has volunteered to lead a sub-working group on regional stockpiles and is planning to launch a first
meeting next month to coordinate planning among interested partners. Potential areas of collaboration
include advancing smart logistics systems for pre-positioning and jointly strengthening local warehousing
capacity in the Pacific Islands through targeted trainings and strategic planning.

3. Partners’ Updates

e HELP Logistics, UNHRD, and Airlink will be jointly hosting a Certified Humanitarian Procurement
Professional (CHPP) training in August and September 2025. More details about the program can be
found here.

e In addition to consulting support provided to humanitarian partners through 2026, HELP Logistics is
also launching a Call for Participation on Humanitarian Corridor Assessment (Myanmar, Thailand,
Vietnam) to improve supply chain efficiency in the region by mapping supply chain infrastructure,
regulations, and bottlenecks, providing a delay matrix to aid supply chain planning, and assessing
customs and transport challenges. Interested partners can sign up for 2 x one-hour interviews. This
study complements existing initiatives and follows successful work in Africa.

Other Feedback & Suggestions
e Customs Challenges

o Customs and importation barriers have been identified as key common challenges in many
countries in the region, including in Myanmar, Laos, Vietnam, Afghanistan, and Pakistan.

o Partners called for a coordinated regional approach to address the customs issues. In this
regard, the IMPortation and Customs Clearance Together (IMPACCT) Working Group is
leading the establishment of a regional community of practice on importation called
“Regional Humanitarian Importation and Customs (RHIC) Network”.

e Preparedness & Coordination

o Myanmar Earthquake response is transitioning to an early recovery phase, in which
coordination and information management will be maintained by the existing locally-led
logistics coordination mechanism.

o Regional partners are interested in exploring possible development of a joint funding
proposal for a regional simulation exercise.

o Partners suggested that regional information sharing be enhanced, by including information
on responder deployment and transport.


https://www.help-logistics.org/fileadmin/user_upload/Dateien_HELP/documents/flyer/flyer_2023/CIPS_Flyer_20230611.pdf
https://bit.ly/4jirigR
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o Itisalso recommended that the Working Group engages more with national and regional
authorities and prioritises coordination in the ASEAN Coordinating Centre for Humanitarian
Assistance on Disaster Management (AHA Centre), the Pacific Community (SPC), and relevant
subregional bodies in the region.

4. Lessons from Recent Emergencies in the Region, Including the Myanmar
Earthquake Response

A live Mentimeter session was conducted for the partners to reflect on recent large-scale emergencies in
the region such as the Myanmar Earthquake, to capture key lessons and identify collective strengths. The
discussion underscored the value of pre-established coordination, trusted partnerships, and clear, timely
information-sharing, while highlighting persistent challenges in regulatory barriers and the regional
logistics working group’s added value in addressing them.

Key Lessons Learned
What Worked Well
e Rapid coordination through pre-existing mechanism and regular communication of the Regional
Logistics Working Group.
e Strong partner engagement and open dialogue enabled swift response and collective action.
e Support from regional actors like UNHRD and ECHO enhanced operational capacity, while
contextual sensitivity helped mitigate misunderstandings.

Persistent Challenges
e Administrative hurdles: visa delays and lack of clarity on import/customs procedures slowed
deployment and delivery.
e Limited early access: difficulty reaching authorities and gathering information in the early
response phases.
e Delayed external support: constraints in mobilising foreign or private sector reinforcement.

Recommendations for Future Emergencies
Before Emergencies
e Strengthen coordination and dialogue with NDMOs and regional entities to formalize and
streamline humanitarian support process, in line with the International Disaster Response Law
and regional initiatives such as RHIC.
e Improve logistics readiness, including joint table-top simulation exercise, mapping of stocks,
shared supplier lists, and harmonised import regulations.
e Promote transparency and planning through shared calendars, data, and joint preparedness
initiatives.
During Emergencies
e Enable real-time information flow through regular working group engagement, updating logistics
infrastructure and services information, and direct liaison with NDMOs.
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e Ensure coordination among the partners regardless of cluster activation, jointly identify gaps,
and share updates across networks.
e Conduct post-response reviews to institutionalise key learnings and improve future preparedness.
Enablers for Success
e Sustained engagement and commitments from both humanitarian partners and NDMOs, to
ensure clarity and consistency in processes, shared data priorities, and proactive follow-through
by designated focal points.
e Trust-building and gaining visibility through regular interaction, joint exercises, and presence in
regional fora.
e Dedicated funding and programme supporting logistics, including possible joint initiatives to
support emergency logistics preparedness at regional level or for multiple countries.
How Organisations Can Contribute
e Ensure active participation in collective efforts, by providing timely data and updates, and
maintaining strong focal point engagement.
e Support a shared humanitarian agenda and coordinated response by aligning efforts, promoting
joint planning, sharing of information, needs, and resources, and avoiding duplication.
e Foster a community of practice that values collaboration, information exchange, and collective
problem-solving.

5. Regional Logistics Working Group Roadmap 2025

Key regional activities have been pinned down in 2025 and opened for the members to review. Additional
items can be agreed upon based on the emergency preparedness and response priorities discussed
above.

Regional Logistics Working Group Roadmap*-2025
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6. Key Highlight of the RHIC Network in Asia

Main results from the online follow-up meeting on regional customs and importation procedures in Asia
held by IMPACCT on 23 May 2025 can be summarised as follows:

e Key challenges: partners have identified persistent issues related to humanitarian aid
importation, including slow administrative procedures and limited coordination among relevant
authorities and with humanitarian partners.

e Emergency insights: the ongoing Myanmar Earthquake response helped grounding the
discussions by providing concrete examples of import gaps and bottlenecks.

e Focus countries: Bangladesh, Nepal & Bhutan, the Philippines, and Sri Lanka are jointly prioritised
for the engagement and support in 2025.

e Governance: flexible structure has been proposed for the RHIC Network, anchored by regional
focal points and shared tools to strengthen collaboration.

e Top priority: high-level advocacy with regional and national authorities to simplify importation
procedures.

e Next steps: launch focus groups consisting of each partner organization’s country focal point,
hold national kick-off meetings, and draft country roadmaps. A regional follow-up workshop is
planned by the end of 2025.



