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Main Achievements

1. National Workshop on Emergency
Logistics Preparedness

50 participants from 21 organizations
collaborated in this workshop to define the
country's main logistical gaps and foster
multi-sectoral collaboration to establish a
solid foundation for improved emergency
response.

2. Publication of the Multisectoral
Emergency Logistics Action Plan (PALME):

18 agencies participated in the presentation
of the Plan, which proposes priority actions
to close gaps and coordinate efforts among
key stakeholders, marking the beginning of
the implementation phase of the
Preparedness Project.

3. Capacity Building in Importation

Once the PALME was presented, the Logistics Working Group
(LWG) was reactivated. Caritas Peru took the lead in training on
humanitarian imports, a key action scheduled for 2025,
strengthening national logistics capacity and improving efficiency

in future emergency responses.
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Total: 23
International NGO: 12
National NGO: 1
Gobierno: 2
ONU: 6
Private: 2
Academia: 1
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Logistics Working Group Progress (LWG)

Through the meeting to reactivate the LWG, Key Actions:
significant progress was made on the ¢ Planning of an internal workshop aimed
Multisectoral Logistics Action Plan for at humanitarian organizations to
Emergencies (PALME): improve import management in
e Finalization of two short-term priority emergencies.
items: Context:
o Systematization of the LWG e Only four humanitarian organizations
coordination mechanism. import on a regular basis, while most do
o Consolidation of suppliers in a list so once a year, limiting logistical
managed by the LWG. efficiency in emergencies.
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Events and Activities Implemented

National Simulation in
VIl Regional University the event of a Great
Forum of the Americas Magnitude Disaster
and the Caribbean on Led by INDECI to evaluate
Disaster Risk Reduction. the response to a large
Participation as a panelist. magnitude earthquake
scenario.

Annual Preparedness
Workshop - Dubai
INDECI's Director of

Rehabilitation participated
in this workshop.
Collaborative impact.

Il Ordinary Technical
Meeting of the National DR DR simulation
Humanitarian Network. exercise due to the El
Reactivation of the Nifio Phenomenon
National Humanitarian Simulation carried out by
Network. OCHA, WFP and ECHO.
+50 organizations.
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Plans for the First Semester of 2025

1. Import Capacity Strengthening 2. 2nd Subregional South American
Workshop (January and February 2025) Logistics Prep. Workshop (May 2025)

A workshop will be organized to train key The workshop will seek to establish a joint

stakeholders on import regulations and agenda of logistical priorities and promote

procedures in normal and emergency practical learning to improve emergency

contexts. response, strengthening cooperation and
capabilities in the region.

3. Draft Proposal to Modify Law N°28905
(Before June 2025)

A draft will be developed to update the Law.
This step is essential to streamline the
logistics of donations and optimize the
management of humanitarian aid.

Communications
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