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Assessment Mission Report – Dolakha (Lamabagar – Lomnang – Lapchegaun) 3 June 2015

Participants:
Nepal Mountaineering Association (NMA), Chautara Regional Logistics Cluster Coordinator, Logistics Cluster GIS Officer and the Logistics Officer in Kathmandu.

Objective:
To assess trail conditions for the NMA trail rehabilitation project in Northern Dolakha towards Lapchegaun via Lonmang.

Background:
Following trail assessment missions, the Letter of Agreement (LOA) between WFP and the NMA for trail rehabilitation and food distribution from Lamabagar via Lomnang to
Lapchegaun, in the Dolakha District, has been signed.

Trail Assessment:
Lamabagar – Chhechet – Gogar: The tail assessment started in Lamabagar. The focal point for the NMA in Lamabagar advised that the trail rehabilitation from Lamabagar via
Chhechet to Gogar had been completed. The trail is now passable by foot. Food distribution in Lamabagar and Chhechet, including households along the trail to Gogar, was
also completed. Gogar is currently only accessible by foot but it may be soon accessible by 4x4 from the south, once the road is cleared.

Lamabagar – Lomnang – Lapchegaun: The trail from Lamabagar to Lomnang was badly damaged by landslides and falling rocks could be seen during assessment missions.
The bridge that leads the trail across the river was also broken. This trail is currently not passable by foot. Pilots assessed the possibility of landings pads in several places but
could not identify a safe place where Mi8 helicopters could land, due to land exposure to falling rocks.

The AS350 helicopter could not land in Lapchegaun with four passengers, due to high altitude (about 3,000 metres). Teams had to return to Lamabagar and drop off two
passengers and do a second rotation. In Lomnang villagers informed assessment teams that the trail leading up to the village had been cleared. It took seven days and 13
people to clear the trail. On average it takes 6-7 hours by foot to walk from Lapchegaun to Lamnang. The total number of households between these two villages amounts to
35. The villagers advised they had not received any food due to the remoteness of their location. Pilots assessed that Mi8 helicopters are not suitable for cargo airlifts and that
sling drops may be a possibility.

Conclusion:
The trail between Lomnang and Lapchegaun is currently not passable. Trail rehabilitation cannot be carried out before the start of the monsoon season, as the trail runs
between two steep mountain slopes and it is estimated that it may take many months for it to be repaired. Airlift to Lapchegaun is not possible because of the the high altitude,
and also in Lomnang because of falling rocks and lack of a proper landing pads.
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