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Zoom online meeting

LOCATION Lilongwe, Malawi (online meeting)

DATE 4 August 2020

CHAIR Patrick Mills Lamptey (Logistics Sector Coordinator / Co-Lead), on behalf of
Herbert Chingati (Under Secretary - Ministry of Transport and Public Works -
MoTPW)

PARTICIPANTS Concern Worldwide, CRS Malawi, Danish Red Cross, FAO, GOAL Malawi, Save

the Children, USAID, WHO, World Food Programme

ACTION POINTS e To share the WFP Aviation flight schedule for August
o Refer to the WFP Aviation Update section of the agenda

e To share the Tripartite Guidelines for Trade and Transport Facilitation

during COVID-19

AGENDA WEFP Aviation Updates

SADC Update
National Response updates
AOB

Eal A

1. WFP Aviation Updates

e WFP received Authorization from governments across Africa to operate passenger flights:
o East Africa Region
=  Addis Ababa — Entebbe — Addis Ababa
=  On Saturdays: 8, 15, 22, 29 August
o  Southern Africa Region
=  New flights to Windhoek and Luanda in August in addition to Antananarivo, Maputo and

Lilongwe on bi-weekly basis

Days Route

Tuesdays 4 and 18 August e Johannesburg — Antananarivo — Johannesburg

e Johannesburg — Lilongwe - Maputo — Johannesburg

Wednesdays 5 and 19 August e Johannesburg — Addis Ababa — Johannesburg

Thursdays 6 and 20 August e Johannesburg — Antananarivo — Johannesburg

e Johannesburg — Maputo - Lilongwe — Johannesburg

Tuesdays 11 and 25 August e Johannesburg — Windhoek — Johannesburg

e Johannesburg — Luanda — Johannesburg

https://logcluster.org/countries/MWI
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Wednesdays 12 and 26 August | e  Johannesburg — Addis Ababa — Johannesburg

Thursdays 13 and 27 August e Johannesburg — Windhoek — Johannesburg

e Johannesburg — Luanda —Johannesburg

This is a provisional flight schedule, actual schedule is subject to government authorization, refer to the

https://humanitarianbooking.wfp.org/en/.

Contact wfpaviation@bcdtravel.it for travel, flight tickets, cancellations and booking-related queries.

Airport Opening Status:
o Tentatively to open on 15 August
o Passengers to be screened in the WFP tents and have their samples collected for testing at one of
the labs in Lilongwe
o Passengers still expected to undergo 14-day self-quarantine
o  WEFP to following up on inconsistences with immigration protocols for diplomatic vs. non-

diplomatic passport holders
SADC Update

COMESA, EAC and SADC adopted harmonized Tripartite Guidelines on Trade and Transport Facilitation
Guidelines for Safe, Efficient and Cost-Effective Movement of Goods and Services during the COVID-19
Pandemic on 29 July 2020.
The Guidelines are aimed at containing the spread of COVID-19 whilst facilitating trade and transport of
goods and services across the Tripartite area during the COVID-19 pandemic.
Tripartite guidelines for Transport Facilitation:

o Refer to the link in the action points

o Guidelines may/will be customized to Malawi context by the government and relevant

stakeholders
National Response Updates

MSU/Tent deployment strategy ongoing — plan and map to be shared with partners during the next meeting.
18 units of oxygen concentrators procured by WHO.
An assessment of the National and District Supply Chain System was done using the maturity scorecard
assessment supported by UNICEF.
COVID 19 supplies (offshore and local) were procured through Procurement Services Modality with funding
from HSJF, GAVI, DFID and World Bank.
Needs and Gaps:

o Limited information on pipeline requirements and priorities from Ministry of Health and its

partners for efficient planning.

o Thereis agap of USS 1.614 Million. Only 7% of the National Logistics Cluster activities are funded.

https://logcluster.org/countries/MWI
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4. AOB

e  Global Logistics Cluster Teleconference on Humanitarian Supply Chain during/in support of the COVID-19
Response to be held on 26 August at 14:30 CEST.
e COVID-19 flight SOPs & FAQs are available in the shared drive.

e WEFP Aviation focal point in Malawi Levi Chiwoni can be reached at levi.chiwoni@wfp.org or mobile:

0999972218

e Contact Malawi.covid19@wfp.org for further assistance

e  Contact pocran@unicef.org for the WHO Supply Portal

e Global Logistics Cluster induction training

o No scheduled trainings currently

o Any questions related to trainings can be addressed to: hqg.glc.training@wfp.org

e  Free to user trainings are available on the Global Logistics Cluster Learning Channel

Herbert Chingati
Patrick Mills Lamptey
Mbachi Munthali

Dumisani Kaiya

Contacts

Undersecretary MoPTW
Emergency Preparedness Officer
National Preparedness Officer

Logistics Analysis & Mapping / Software Developer

https://logcluster.org/countries/MWI

hchingati2@gmail.com

patrick.millslamptey@wfp.org

mbachi.munthali@wfp.org

dumisani.kaiya@wfp.org

malawi.covid19@wfp.org
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