Logistics Working Group

HAITI, Port au Prince — Meeting Minutes

LOCATION: DPC COUN, Port-au-Prince, Haiti
DATE: 10 November 2016
CHAIR: Logistics Working Group Coordinator

PARTICIPANTS: Airlink, FERHA, Finn Church Aid (KUA), Haiti Communitere, Handicap
International/Atlas Logistique, Heart to Heart International, J/PHO, IOM, Norwegian
Church Aid (NCA), MedAir, Pan American Development Foundation (PADF),
Samaritan’s Purse, Save the Children, ShelterBox, All Hands, IFRC, World Concern,
Mission Aviation Fellowship (MAF), World Harvest Mission, UNICEF.

ACTION POINTS: e Organizations to communicate their operational needs in terms of transport
and storage;

e Organizations to share GPS coordinates of landing zones;

e Organizations to share information on road conditions to the Logistics Working

Group;

e The Logistics Working Group to liaise with OCHA and share with participants
the calendar of the Humanitarian Needs Operation (HNO) / Humanitarian
Response Plan (HRP) process;

DPC to send the list of Mayors, Kazek and Azek.
Operation Overview

Access Constraints

Storage

Transport

AOB

1. OPERATION OVERVIEW

e The Logistics Working Group has recorded a decrease of incoming cargo and invited participants to

AGENDA:

VAW

share information on their upstream pipeline to ensure support in handling and storage.

e The Logistics Working Group reminded participants to share their coordinates of landing zones in
order to compile data and map helicopter operations.

e Organizations were reminded that Maersk donated US$125,000 in ocean freight, equipment and
local support to organizations importing relief items into Haiti. Interested organizations are to
contact the LWG that will liaise with Maersk.

e The security situation remains volatile creating a complex environment for transportation along
logistics corridors and at distribution sites.

e Humanitarian convoys are now escorted by MINUSTAH twice per week from Port-au-Prince to Les
Cayes and Jérémie. No security support will be provided from MINUSTAH during the 5 days of the

elections (from 18 to 22 November).

http://www.logcluster.org/sector/hurrimat16
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2. ACCESS CONSTRAINTS

e The latest Access Constraints map as of 7 November has been shared through the mailing list and

published on the website at the following link: http://www.logcluster.org/map/access-constraints-

map-haiti-7-november-2016.

e Mountainous areas accessibility has been assessed by Open Street Maps in Grand Anse and reports
and maps are expected soon. The Logistics Working Group is working on a map of helicopter landing

zones. Organizations are invited to send GPS coordinates of reached zones.
e The river crossing in Petit Goave is being repaired and doesn’t seem to be a major issue.

Grande Anse
e The road from Bonbon to Hanse du Clerc is accessible by truck.
e The route Jéremie — Chambellan — Dame Marie — Anse D’Hainault is also accessible by truck.

e Itis now possible to reach Les Irois from Anse d’Hainault by truck.

e Les Anglais — Tiburon remains reachable only by 4x4 vehicles but not for delivery.
e The furthest safe place reachable by truck is Port a Piment, however, some NGOs are reported to
have reached as far as Les Anglais by truck. An assessment mission will be conducted in Grande

Anse to verify this.

2. STORAGE

e Organizations may request temporary storage to support distribution in specific areas. A 240 m? mobile
storage unit will be managed by ACTED and be made available to other organizations needing

temporary storage to cover distribution needs in Anse d’Hainault.
Port-au-Prince

e Theinteragency storage in Cazeau area is receiving cargo and the space available to organizations is up

to 4,000 m>.
Les Cayes

e The logistics base provides covered storage for 1,320 m? and additional space outside to store on

platforms and pallets.

http://www.logcluster.org/sector/hurrimat16
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e Currently the base is also used as a parking space for trucks going to Jéremie, however, this option will
soon become limited as the base will enlarge the fencing and space will be dedicated to a helipad to
allow for loading directly from storage.

Jéremie

e The logistics hub in Jéremie has become operational this week. The base now offers interagency

storage space equal to 2,080 m?/8,320 m?3.

e Temperature controlled storage has been established in Jéremie and Les Cayes to support the WHO

cholera vaccination campaign.

3. TRANSPORT

Road Transport

e The fleet deployed in Les Cayes and Jéremie has been augmented; 13 off-road trucks are available
in Jéremie and three off-road trucks are available in Les Cayes to serve the surrounding areas.

e Handicap International/Atlas Logistique has also secured transport capacity through local
transporters in support of the response and are offering these services to other organizations
through the Logistics Working Group.

e Organizations are invited to participate in MINUSTAH convoys to reduce security risks, especially
during the election time when the support to humanitarian operations will be reduced.

e Guidance and Forms necessary to request escorts are available on the Hurricane Matthew webpage:

http://www.logcluster.org/sector/hurrimat16.

e A new version of the request for escort and security support for Les Cayes only has been issued and

is available at the following link: http://www.logcluster.org/document/joc-escort-and-security-

support-request-form-les-cayes.

Air Transport
e WFP operates regular flights from PaP to Les Cayes and Jéremie.

e The helicopter based in Les Cayes (1.5 mt with sling capacity) is prioritised to serve areas not
accessible by road. Charging can be done by sling directly at the interagency logistics base.
e A third helicopter (1.5 mt with sling capacity) to support cargo transport, particularly to the

mountenous areas of Grande Anse, will be based in Les Cayes from next week.

http://www.logcluster.org/sector/hurrimat16
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e The possibility of establishng fuel capacity in Jéremie has been assessed; fuel will not be available
in Jeremie in the short term and refuelling will be done only in Les Cayes.

e Organizations requesting air transport must have personnel on the ground to accept and distribute
and/or store the cargo.

e Missions Aviation Fellowship (MAF) has received a UK Aid contribution to subsidise air transport
services for the humanitarian community to assist hard to reach locations in Haiti. Four light aircrafts
are available to deliver relief supplies and personnel. Further details can be found at

www.mafhaiti.org. Interested organizationsa are to contact MAF for booking requests

(flyhaiti@maf.org / +509.3791.9209).

Sea Transport

Regular coastal sea transport is available through the Logistics Working Group with two small

coastal vessels with a total capacity of 110 mt. Three voyages have already been completed.

e The next voyage is scheduled for Saturday 12 November; the vessels will be loaded in PaP and can
call at any ports needed. Organizations interested in this rotation should contact the LWG.
e Vessel operators are in charge of loading; while offloading, coordination with local authorities and,

if necessary, security have to be carried out by each user organization.

e Athird vessel with bigger capacity will be chartered and should arrive in country around mid -

November.

e Port assessments are being conducted both in Jéremie and Les Cayes.

5. AOB

e The Logistics Working Group gave a presentation on the Service Request Form (SRF) and the process

to request services. Organizations were reminded that a Service Request Form is necessary to

request any service facilitated by the Logistics Working Group. In addition, a Release Order Form is

necessary to request the release of stock from interagency warehouses. All forms must be

submitted at least 24 hours in advance.

e OCHA is consolidating the Humanitarian Needs Overview (HNO) and all sector-leads are invited to
submit figures of people in need/targeted as well as financial requirements for 2017 by 11
November. The Online Project System to submit projects will be open from the 29 November to 5

December. The LWG to share the calendar with participants.

http://www.logcluster.org/sector/hurrimat16
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The next meeting is scheduled for Thursday 17 November 2016 at 10.00, at DPC COUN.

Contacts:

Edmondo Perrone Logistics Working Group Coordinator edmondo.perrone@wfp.org
Irene Pazzano Information Management Officer irene.pazzano@wfp.org
Service Requests haiti.clustercargo@wfp.org

http://www.logcluster.org/sector/hurrimat16
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