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LOCATION Maiduguri, Nigeria - OCHA Office

DATE 30 July 2019

CHAIR Logistics Sector Coordinator

PARTICIPANTS ACTED, CAID, CHAD, DRC, INTERSOS, IOM, MSF-Switzerland, MSF-Spain, PUI,

SFCG, SIF, Solidarités International, Young AID, ZOA.

ACTION POINTS e Partners are encouraged to raise access related issues and challenges to

AGENDA

the Logistics Sector Civil-Military & Access Officer so that it can be
addressed and escalated through correct channels.

e Partners wishing to borrow MSUs from the Logistics Sector should submit
a request to the Sector Coordinator indicating the dimensions needed.
Partners are requested to ensure that they have a proper space to set up
the MSU in with a good drainage system and the technical capacity and
means to erect it.

Introduction and Previous Action Points
Civil-Military Coordination

Common Storage

Damboa Response Update

Mobile Storage Unit (MSU) Training
AOB

ok wNneE

1. Introduction and Previous Action Points

40 nominations received from 16 organization for MSU set-up training.

INTERSOS confirmed that there are no changes to curfew time in Bama and Ngala.

The Logistics Sector coordinated a humanitarian convoy moving to Damboa on 19 July 2019.

Most partners are now submitting their movement notifications forms to the Logistics Sector by COB
Wednesdays.

2. Civil-Military Coordination

Partners are reminded that submission of cargo movement notification forms is now COB on Wednesdays
for both the hard (two copies) and soft copies.

Advisory: Ensure that all trucks and vehicles moving cargo have: approved partner cargo movement form,
correspondence coverage letter from the Theatre Command and Seventh Division, waybills and the
organization’s visibility. Ensure that trucks leave on the planned date to avoid delays at the checkpoint.
Partners are requested to ensure that the drivers at least have mobile phones for emergency
communication.

Partners are requested to direct access related issues and constraints to the Logistics Sector Civil-Military &
Access Officer.

Road access

North route accessible without escort until Monguno.

www.logcluster.org/sector/ngri6a
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North West route accessible without escort until Damasak.

West route accessible without escort.

South West Route to Damboa has been under closure due to ongoing operations. Military escorts for
humanitarian cargo have been approved for once every ten days. The last escort to Damboa was on 19 July.
South route is accessible without escort until Banki junction, where daily escort is available to Banki.

East route is accessible with escort to be confirmed until Dikwa. Separate escorts to be confirmed from Dikwa
to Ngala, and then onward to Rann. Due to the rainy season, Rann is only accessible for light vehicles/trucks
of 10 — 15 MT not fully loaded, and the last humanitarian escort was on 20 July 2019. As we move deeper
into the rainy season (from end of July toward August) Rann will be inaccessible. Partners are advised to plan
accordingly. Collection point for Rann transit is at trailer park Ngala.

3. Common Storage

Facilities Update

Monguno operated by Solidarités International:
o Following the departure of the Project Manager, there has been slight delays in cargo registration.
Banki operated by INTERSOS:

o Construction of a slab for the temperature control facilities has finished. Discussion has been
concluded with the IOM hub to supply electricity during day time and an alternative source of power
during night time is being discussed.

Bama operated by INTERSOS:
o No changes in curfew time.
Ngala operated by INTERSOS:
o No changes in curfew time.
Damasak operated by ACTED: No Update
Dikwa operated by ACTED:
o Preparations ongoing for the delivery of the climate-controlled storage.

Damboa Response Update

Damboa-Maiduguri road is still closed.

The Logistics Sector coordinated the convoy on July 19 with 28 trucks.

The majority of partners who submitted Cargo Movement Notifications Forms for the 19 July movement to
Damboa did not assemble. As these escorts have to be specially arranged with the military, partners are
requested to adhere to their commitments.

The next convoy is scheduled on August 8; however, this is yet to be confirmed.

www.logcluster.org/sector/ngri6a
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5. Mobile Storage Unit (MSU) Training

The Logistics Sector will organise MSU set-up trainings on July 31 and August 1. 30 participants from 15
organizations will attend the trainings.

Date: 31 July & 1 August 2019.
Time: 10:00 am
Venue: DRC Compound

6. AOB

e Partners requested that the Logistics Sector advocates for the possibility of special escorts on the Ngala-
Rann route in case of emergencies such as outbreak of disease. Escorts are currently not available for this
route during the rainy season.

e Partners wishing to borrow the MSUs from the Logistics Sector should submit a request to the Sector
Coordinator indicating the dimension needed.

The next Logistics Sector coordination meeting is scheduled for Tuesday, 13 August 2019. Time and
location to be confirmed.

Contacts
Kelly Bradley Logistics Sector Coordinator kelly.bradley@wfp.org
Niroj Panta Information Management and GIS Officer niroj.panta@wfp.org
Sarah Bollinger Civil-Military Coordination & Access Officer sarah.bollinger@wfp.org
Service Requests nigeria.clustercargo@wfp.org

www.logcluster.org/sector/ngri6a
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