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LOCATION:
DATE:

CHAIR:
PARTICIPANTS:

ACTION POINTS:

AGENDA:

Maiduguri, Borno State
15 August 2017
Logistics Sector Coordinator QiC

ACTED, ICRC, INTERSOS, I0M, IRC, Mercy Corps, Norwegian Refugee Council, Premiere
Urgence Internationale, Secours Islamique France, Solidarites International, Social
Welfare Network Initiative (SWNI), UNHAS, UNICEF, WHO

e The Logistics Sector to share the cost breakdown of the service offered by the Union
of Road Transport Workers on the eastern route (Mafa-Dikwa-Ngala)
e Partners to communicate their storage needs so that the Logistics Sector can plan and
prioritize the next locations for common storage
e The Logistics Sector to further explore a possibility of bringing in an expert to train
partners’ staff to be certified handlers of dangerous goods
1. Introductions
a. Actions Points from last meeting (minutes are available here)
2. Situation Update
a. Common storage: Maiduguri, Monguno, Ngala and Banki
b. Civil-Military Coordination
3. Needs and Gaps
a. Update on the new common storage sites
b. Handling of dangerous goods
4. AOB

1. Introductions

e Roundtable introductions and agreement on the proposed agenda.

e Follow up on the action points from the last coordination meeting held on 1 August:

0 The updated Logistics Sector Concept of Operations has been endorsed by partners and

published along with a related map illustrating the services facilitated by the Logistics Sector

and activities planned. It will remain a living document and will be subject to changes based

on new developments in the context and needs.

0 The Logistics Sector, together with UNHAS and PUI, are exploring the possibility of bringing in

an expert who can train/certify selected partners in handling of dangerous goods (see Needs

and Gaps section below).

0 The Logistics Sector circulated an Expression of Interest for management of the new common

storage sites endorsed by partners (Damasak and Dikwa). The Technical Review Committee
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(including one INGO, one UN Agency and the Sector) selected ACTED to manage the common
storage in both locations (see Needs and Gaps section below).

0 The Logistics Sector, together with several partners, discussed the recovery/trans loading
services on the eastern route with the Union of Road Transport Workers (see Civil-Military

Coordination section below).

2. Situation Update

Common Storage
e The Inter-Agency Logistics Base in Maiduguri managed by PUl on behalf of the Logistics Sector:

0 Most of the partners now submit the Service Request Form before bringing the cargo which

has had a positive impact on the operations at the warehouse;

0 The partners are reminded that their representative has to be present when the cargo is

received or dispatched.
e Logistics Sector is in the process of setting up additional common storage sites:

0 Monguno — the site is expected to become operational by 21 August (four MSUs of 32x10 m).
Currently, the fencing and electrification are being finalised. The recruitment and training of
staff have been now completed. The partners will be notified via mail when the operation is

setup and the cargo can be received.

0 Ngala —the site, which will be established next to the Humanitarian Hub, is expected to
become operational by 28 August (two MSUs 32x10). WFP will manage it on behalf of the

Logistics Sector and the recruitment of staff is ongoing.

0 Banki - the construction work is ongoing. Initially, one MSU (24x10) for common storage was
planned, but the MSU (32x10) given on loan to UNICEF will be also transformed into common

storage at a later state.

e The organisations present at the meeting confirmed the need for storage in the above locations.

http://www.logcluster.org/sector/ngrl6a



http://www.logcluster.org/sector/ngr16a

o
Lﬂgés[#gg NIGERIA — Meeting Minutes

Civil-Military Coordination

e There were several security incidents on the eastern route (Mafa-Dikwa-Ngala) with trucks breaking
down and being looted. As an effort to avoid this type of incidents, the Military is now requiring that
all cargo convoys on that road require a recovery vehicle, empty vehicle and labourers to assist trucks
in case of a breakdown (to enable trans loading and towing to a closest military checkpoint). The
Union of Road Transport Workers has begun to provide this service on a cost recovery basis.
Currently, the cost of the service will depend on size of trucks and a distance. The details on the
service provision, including assuring its effectiveness, will need to be further discussed. The Logistics

Sector will share the cost breakdown of the service offered by the Union.

e The ‘security waybill’ procedure will go into an effect today or tomorrow (15 or 16 August). This
means that all vehicles transporting cargo will be required to carry the ‘security waybill’, that lists
different military checkpoints and enables soldiers to register the movement of vehicles outside of
Maiduguri. The procedure is an arrangement between the transporters and military and as such, the
humanitarian organisation can only confirm with their transporters that all drivers will be equipped
with the document. The procedure will be first introduced as a pilot project and after a certain period

of time, the Military is open to feedback from humanitarian partners in order to improve the system.

e The Civil-military Action plan was approved by OHCT. It was discussed and drafted in consultation

with the Access Working Group, however, the final document has never been shared by OCHA.

e OCHA has started a process of developing country-specific guidelines for civil-military coordination. If
any organisations is interested in getting involved, the Logistics Sector will bring it forward to OCHA

Nigeria.

3. Needs and Gaps

Update on the new common storage sites

e ACTED has been selected to manage the common site in Dikwa and Damasak. The specific locations
are still being determined and a joint mission is being planned in order to make the necessary

assessments. Both sites will become operational later this year.
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e One of the partners asked about the possibility of establishing a common storage in Gwoza. The

Logistics Sector can look into this possibility and consult it with other organisations.

e The partners are encouraged to continuously communicate their storage needs so that the Logistics
Sector can plan and prioritize the next locations for common storage. The requests should be
supported by additional information (e.g. pipeline/volumes, other organisations present and in need

of storage in a given location).
Handling of dangerous goods

e The Air Cargo Consolidation service delivered by PUIl in support of UNHAS operations on behalf of the
Logistics Sector received several requests from partners regarding handling of dangerous goods (i.e.
chlorine, flammable liquids, gases etc.). The goods requested to be moved by air were correctly
marked by partners but the necessary documentation was not provided. Such goods must be cleared
by a certified handler of dangerous goods, including setting transport conditions. For example, with

some goods, UNHAS would not be able to transport the cargo and passengers on the same flight.

e Based on the consultations with partners, none of the organisations present in Maiduguri has a
person who is certified to authorise transport/packing/storage of dangerous goods. The Logistics
Sector will look into the possibility of bringing in an expert to train partners’ staff to be certified
handlers of dangerous goods, building a local capacity. The staff managing the common storage sites

and other partners who commonly move dangerous goods would be prioritised for the training.

e The Logistics Sector will inform the partners once a decision regarding the training and timelines are
confirmed. The Global Logistics Sector in Rome is in discussions with the private sector partners (like

Maersk, UPS) regarding bringing an expert.

e UNHAS has reminded the partners that the training in handling dangerous goods involves 10-day
exercise and the certification is valid for two years. After this period, a refresher training is necessary

(within 14 days) in order to extend the certification.
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4. AOB

e Access to Rann remains an issue. The MOU with SEMA has been signed and the trucks are available
for use. However, based on the assessment of the road made by the military, the trucks are not in
capacity to reach the location. A mission to Ngala is being planned to further assess and identify
potential solutions. One option could be to fill the river passage with gravel to enable access to Rann.
The issues will be discussed in detail at the Rann coordination meeting today, 15 August at 14:00 (at

the WFP office, conference) and the partners are encouraged to join.

The next Logistics Sector meeting is scheduled to take place on Tuesday, 29 August 2017, at 09:30 at the
I0M/OCHA office, Maiduguri.

Contacts:

Sector Coordinator (on leave till 1 September) Katja Hildebrand katja.hildebrand @wfp.org
CMCoord & Access Officer (Coordinator OiC) Antonio Galli antonio.galli@wfp.org
Information Management Officer Karolina Greda karolina.greda@wfp.org
Roving Logistics Officer Richie Bhattarai richie.bhattarai@wfp.org
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