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LOCATION: Maiduguri, Borno State  

DATE:  25 April 2017 

CHAIR: Logistics Sector Coordinator 

PARTICIPANTS: ALIMA, Catholic Relief Services (CRS), Danish Refugee Council (DRC), Nigerian 
Ministry of Health, Norwegian Refugee Council (NRC), Plan International, 
Première Urgence Internationale (PUI), Solidarités International, Swedish Civil 
Contingencies Agency (MSB), UNHCR, UNICEF and WHO. 

ACTION POINTS:  To better tailor the Logistics Sector response, organisations are requested to 
share the information about their pipeline and how it will be affected during 
the rainy season, by 2 May 2017 latest. 

 Logistics Sector to follow-up on the road assessments done by NAF and share 
with the organisations. 

 Organisations to comment on what additional activities the Logistics Sector 
should undertake in the area of the Civil-Military Coordination and Access. 

 Logistics Sector to send out the invitation to the customs workshop in Abuja. 

AGENDA: 1. Introduction 
2. Updates: UNHAS and Common warehouse in Maiduguri 
3. Contingency Plan for the rainy season – Draft 2 
4. Access & Civil/Military Coordination 
5. AOB 

 

1. Introduction 

 Roundtable introductions and agreement on proposed agenda. 

 Follow up on the action points from the last meeting held on 11 April 2017: 

o Logistics Sector has conducted assessments of potential storage sites in Rann and Ngala, while 

the mission to Banki has been postponed and the new date will be scheduled. 

o Logistics Sector contacted OCHA GIS in regards to available satellite images from the last rainy 

seasons. OCHA reached out to the UNOSAT and is awaiting feedback. WFP GIS team was also 

requested to explore the available satellite images from 2016 and/or 2015.  

o Warehouse management training will take place on Wednesday, 26 April at the common 

warehouse compound. 25 participants will attend (20 participants were planned initially but 

the number was increased due to high interest). Organisations are kindly asked to notify the 

Logistics Sector in case they cannot attend in order to free spaces for candidates from the 

waiting list. 

2. Updates 

UNHAS 

 UNHAS Nigeria fixed-wing resumed operations from Abuja, as of 19 April, and will continue to 

operate as per the initial schedule from December 2016. 

http://www.logcluster.org/sector/ngr16a
http://www.logcluster.org/document/unhas-nigeria-flight-schedule-decembre-2016
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 Damboa LZ has been cleared for operations and has been added to helicopter locations that UNHAS 

serves. 

 For Damasak helicopter flights all military clearances should go through Eveline Viehboek (OCHA): 

viehboeck@un.org  

 From 8 until 12 May, the UNHAS Helicopter fleet will be dropped to two helicopters due to one 

helicopter going for scheduled maintenance in the Abuja Hangar. 

 If there are any questions in regards to UNHAS operations, the organisations can contact UNHAS 

directly or send a message to Logistics Sector staff who will pass it on to the team. 

Common warehouse in Maiduguri 

 To date, 13 organisations have signed the agreement for the use of the facility: Danish Refugee 

Council (DRC), FHI 360, ICRC, INTERSOS, IOM, Mercy Corps, Norwegian Refugee Council (NRC), 

OXFAM, Save the Children, Secours Islamique France (SIF), Solidarités, WFP, WHO/Ministry of 

Health. Première Urgence Internationale (PUI) has been managing the common warehouse (1820 

m2 / 5300 m3) on behalf of the Logistics Sector since December 2016. 

 A dedicated temperature-controlled area has been established and is used by four partners. 

 A kitting area and a timber shed will be established by the end of May. The guidance on how to use 

the kitting area will be included in an SOP, which will be drafted and shared with the partners. 

 To date, nine partners participated in the UNHAS cargo consolidation project. 

 The current MOU for the common warehouse will end on 30 April 2017. The project will be extended 

for another eight months, until 31 December 2017, and will include UNHAS cargo consolidation. The 

MOU extension may also possibly include an enlargement of the temperature-controlled area 

(currently 150 m2), inclusion of an additional MSU and a training room available for partners which 

could be used for organising the Logistics Sector meetings. 

 The use of the site is for temporary/transit storage only – maximum 3 months – and not for any 

long-term use. This creates lots of movement and changes in space availability. Organisations are 

encouraged to contact Juliette Guegan, PUI Warehouse Manager (mai.warehouse.pm@premiere-

urgence.org) in order to see if their needs can be accommodated. A warehouse snapshot on how to 

use the storage facility is available here. 

 

http://www.logcluster.org/sector/ngr16a
mailto:viehboeck@un.org
mailto:mai.warehouse.pm@premiere-urgence.org
mailto:mai.warehouse.pm@premiere-urgence.org
http://www.logcluster.org/document/snap-shot-common-storage-facility-maiduguri
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3. Contingency Plan for the rainy season – Draft 2 

 In order to continue preparations for the rainy season, the Logistics Sector has developed a 

contingency plan for access options and cargo prepositioning in support of partners’ continuous 

programme implementation. 

 The draft Contingency Plan was presented at the meeting. It describes the current resources made 

available to organisations, identifies areas prone to flooding (Monguno, Ngala, Rann and Banki) and 

suggests solutions and mitigation measures that can be put in place in order to prepare for the rainy 

season. 

 The Logistics Sector team went on two inter-agency missions: to Rann together with OCHA, OXFAM 

and MSF, and to Ngala together with OCHA, WFP, IOM and DRC. The team assessed potential MSU 

sites and met with the military and local community leaders to discuss options for maintaining 

access to affected populations during the rainy season. 

 So far, the main challenge for the Logistics Sector was to obtain the necessary security clearances, 

which significantly delayed the MSU project. 

 In order to better plan Logistics Sector activities and services during the rainy season, organisations 

were encouraged to share information (including monthly delivery plans, pipeline information etc.) 

before the end of this month or by latest 1 - 2 May. 

4. Access & Civil/Military Coordination 

 Based on input from partners, on 16 April the Logistics Sector reached an agreement with NAF for 

improvements in the cargo movement notification process. The Logistics Sector updated the 

relevant SOPs, and shared them with partners for comments. The updated SOPs have been finalised 

and published on the Nigeria Logistics Sector web page. 

 An emergency notification procedure, part of the new SOPs, was successfully tested in response to 

the fire in Waterboard IDP Camp in Monguno on 16 April. As a result, relief items were able to move 

from Maiduguri within 24 hours of the fire. 

 A Logistics Planning Map specifying agreed routes for military escorts can be provided upon request 

(given the sensitive nature of the information they contain). 

 NAF is conducting an assessment regarding the possibility of opening several currently ‘closed’ 

roads. The Logistics Sector will follow-up and clarify if/how this would affect cargo movement. 

http://www.logcluster.org/sector/ngr16a
http://www.logcluster.org/document/logistics-sector-nigeria-sops-cargo-movement-notification
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 The Logistics Sector requested the organisations to share any further comments on what other 

activities it should undertake in the area of Civil-Military Coordination and Access. 

5. AOB 

 From 7 to 13 April, Emergency Telecommunication Sector (ETS) went on mission to prepare a 

telecommunications setup at the Humanitarian Hub in Gwoza. VSAT for Internet access, VHF 

repeater channel, HF Base station and Communication Centre (COMCEN) were made available 

(radio operators to be recruited). The Hub is not officially opened and UNDSS clearance is still 

pending. 

 Ngala will be in focus for the next humanitarian hub location. Initially, the Logistics Sector MSU 

project was attached to the OCHA Humanitarian Hubs project, but the priority of locations were 

different - Gwoza was given highest priority, while for the Logistics Sector it was given second 

highest priority. Due to the changing circumstances, locations may be changed: Mafa and Marte 

might be removed and substituted by other locations. 

 Karolina Greda has joined the Logistics Sector team as a dedicated Information Management Officer 

and can be reached at: Karolina.greda@wfp.org. 

 A customs workshop co-facilitated by WHO and UNICEF will take place in Abuja on 9 May. Logistics 

Sector will send out the invitation this week. 

 

The next Logistics Sector meeting is scheduled to take place on Tuesday, 9 May 2017, at 09:30 at the 

IOM/OCHA office, Maiduguri. 

   

Contacts:   

Sector Coordinator Katja Hildebrand katja.hildebrand@wfp.org 

Roving Logistics Officer Armand Adon armand.adon@wfp.org 

CMCoord & Access Officer Antonio Galli antonio.galli@wfp.org 

Information Management Officer Karolina Greda karolina.greda@wfp.org  

 

http://www.logcluster.org/sector/ngr16a
mailto:Karolina.greda@wfp.org
mailto:katja.hildebrand@wfp.org
mailto:armand.adon@wfp.org
mailto:antonio.galli@wfp.org
mailto:karolina.greda@wfp.org

