Nigeria - Customs Workshop
Facilitated by WHO & UNICEF
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Expected Outcomes b

1. Review the current situation of

Py Pharmaceutical Product Importation in
Nigeria

2. Review the efforts and progress of NGOs
working in the North East towards
acquiring the necessary waivers needed
for Importation of Pharmaceuticals

3. Present the process Flow of Importation
of Pharmaceuticals in Nigeria

4. Present the Flow chart of NAFDAC
Waiver Application and Customs Duty
Waiver

5. Present and discuss the steps involved in
® the Port Clearance of Pharmaceuticals in
Nigeria




Agenda

L
2.00-2.30
[
2.30 - 2.45
2.45 - 3.00
®
6 3.00- 3.30
3.30- 4.00
® 4.00- 4.15
¢ 4.15- 4.45
4:45- 5:00

»
=

Registration/Introduction

Clearing Of Pharmaceutical
Products At The Nigerian Ports —
PART 1

Questions and Answers

Clearing Of Pharmaceutical
Products At The Nigerian Ports —
PART 2

Questions and Answers

Clearing Of Pharmaceutical
Products At The Nigerian Ports —
PART 3

Experience Sharing, Discussions

Next Steps



SOPs FOR CUSTOMS
CLEARANCE



1. BY SEA L

Procedures Responsible Party Lead Time (Working Days) Remarks
A date for shipment is sent
to the Procurement Agent
by the procurement unit of
1) Greenlight for Shipment Procurement Unit 1 day the Consignee or the

Consignee confirms from the
procurement/Shipment unit
and gives the Green Light

The Procurement Agent after receiving the Greenlight

2) assigns the shipment to a Shipping company; then e- Procurement Agent of the

10days

mails Shipping documents to Consignee. Manufacturer
3) Products are Shipped Procurement Agent 20days

S rilsof the il o Loding Certcte o O it il within th 20y
4) ysiS, ’ & Procurement Agent NA Lead Time of the Shipping

others in triplicate are sent via mail posting and

received by the Consignee stage

Preliminary stages of the Clearing process begins ones
5) the copies of the Shipping documents have been Clearing Agent NA
received via mail

Remember that the waiver

Ship arrives, Charges to APM Terminal, Shipping and Import Duty are waived

Charges (deposit for the Container to ensure their

6) containers is returned to them), NAFDAC Charges etc Clearing Agent 10days due to the. W.AIVER given to
are paid the organization. No need
P for Form M
7) Loading, Get gate Pass with all receipts of payments At A 1 day
and pay a token
8) Haulage to Warehouse Haulage to Warehouse Max 4 days Depends on the location of

the Store

*Without outliers




2. BY AIR
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Procedures Responsible Party

Lead Time
(Working Days)

Remarks

1)

2)

3)

4)

5)

6)

7)

8)

Greenlight for Shipment Procurement Unit

The Procurement Agent after
receiving the Greenlight assigns the

. . P A fth
shipment to an Air Cargo Company; rocurement Agent of the

. L. Manuf rer
then e-mails Shipping documents to anufacture
Consignee.

Products are Cargoed Procurement Agent

3 originals of the Air Way Bill (AWB),

Certificate of Analysis, Invoices,

Packing List and others in triplicate Procurement Agent
are sent through the Airline bringing

the products

Preliminary stages of the Clearing

process begins using the Clearing

Agent with LTA ones the copies of Clearing Agent
the Shipping documents have been

received via mail

Cargo arrives, Charges to
SAHCOL/NAHCO, NAFDAC Charges Clearing Agent
etc. are paid

Loading, Get gate Pass with all
receipts of payments and pay a
token

Haulage to Warehouse

Clearing Agent

Haulage to Warehouse

1 day

2 days

2 days

NA

NA

2 days

1 day

Max 4 days

A date for shipment is sent to the
Procurement Agent by the procurement
unit of the Consignee or the Consignee
confirms from the procurement/Shipment
unit and gives the Green Light

This is still within the 30 days Lead Time of
the Shipping stage

Remember that the waiver and Import Duty
are waived due to the WAIVER given to the
organization. No need for Form M

Depends on the location of the Store




BY ROAD

-~
>

Procedures Responsible Party

Lead Time
(Working Days)

1)

2)

3)

4)

In the case of freights by Road, the concept of green light does not have to

Procurement Unit
apply (NA)

Selected Clearing Agent ready with LTA & Duty waiver/exemption to clear consignment; waybill, Invoices etc.

received from the storage point where products will be picked up are made available to the Agent (1 day)

Clearing Agent together with letter of authority to represent the
organization given at the point of LTA start-up to commence custom
clearance processes at the Border and copies scanned to the Storage
pickup point (2 days)

Clearing Agent with LTA

Port clearance of supplies and transportation to place of requirement (7

days) Clearing Agent with LTA

NA

1 day

2 days

7 days




SOPs FOR SHIPPING OF
MEDICAL AND GENERAL
SUPPLIES TO NIGERIA



BY AIR
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PROCEDURIAL SEQUENCE

RESPONSIBLE Lead time

REMARKS

1)

2)

3)

4)

5)

6)

Forwarding of green light to organization and
granting of Green Light. Documents include AWB,
Parking List, Certificate of Origin, Certificate of
Analysis,

Clearing Agent with LTA is informed and copies of
the AWB, Certificate of Origin, Certificate of
Analysis etc. given to them to initiate the Clearing

Forwarding of supplies to Abuja, Lagos or Air Port
(or PH Airport in exceptional cases)

Exemption Certificate is applied for through
Federal Ministry of Foreign Affairs and copies sent
to NDLEA, DM, SSS, POLICE, Clearing agent,
NAFDAC, NAHCO and SAHCOL

Initiation of clearance process and immediate
release of the goods after Charges to
SAHCOL/NAHCO, NAFDAC Charges etc. are paid
(documents: Authority letter written to Custom
Area Comptroller — Airport XXX) with AWB,
Invoices, Packing list, Certificate of origin and
certificate of analysis)

Final regularization due to the pre-release given
(with Note verbale together with AWB, Parking

List, Certificate of Origin, Certificate of Analysis and the Organization

NAFDAC waiver)

ENTITY (working days)
Freight F.orwarder e
or supplier
Proc.urement/SuppI 1 day
y Unit
K+N or Supplier 3 days
Shipment Unit of
. NA
the Organization
Clearing Agent 3 days

Shipment Unit of

Draft copies of AWB and other documents
are sufficient to start the process. Original
copies are not required.

It is important a framework contract is signed
with Clearing Agent to ensure there are no
delays in initiating the clearing process.
Proximity to point of supply requirement is
taken into account in the choice of airport of
landing. The time of arrival of the Airline is
also a factor that determines if the Lead Time
will be between 1 — 3 days.

In the case of airfreights, there is an
arrangement to clear cargoes under a
prerelease window — exemption certificates
are retroactively processed. This
arrangement does not include vehicles.

Should be done within 14 days of pickup of shipment




BY SEA
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PROCEDURIAL SEQUENCE RESPONSIBLE ENTITY L€2d time REMARKS
(working days)
Freight Forwarder and . L - . . .
1) e i i S Untst iy ;I':: duration of sailing is sufficient to prepare to receive supplies barring
the organization
Freight Forwarder ships supplies to
Lagos Sea Ports etc. and forward Procurement
2) relevant documents i.e. BL, Parking Agent/Freight 20 days The original shipping documents are received within the shipping period
List, Certificate of Origin, Certificate Forwarder

of Analysis to Nigeria

Request for duty exemption

3) certificate is forwarded to Ministry of

Foreign Affairs/Customs Service

An original copy of approved

Exemption Certificate received from

Customs Service is transferred to
WHO clearing agent with letter of
authority to commence custom
clearance processes

4)

Port clearance of supplies and
5) transportation to place of
requirement

Shipment unit of the
organization

Shipment unit of the
organization

Clearing Agent

5 copies are sent to FMoFA. One of the copies (certified
acknowledgement with reception date) is taken by the Agency. The
15 days though thisremaining 4 copies are treated in FMoFA and they retain one copy and the
is not applicable as 3 remaining copies are sent to Customs. On approval, the Customs retain
the Exemption is one of the copies in their file, release one Exemption certificate to the
received within the Agency and then send the remaining copy to the Comptroller at the Port
sailing period of Entry. Using courier services like DHL, UPS, FedEx etc. to facilitate the
transfer of the file from the Customs Headquarters to the Comptroller at
the Port of Entry enables the Exemption to get there in time.

10 days

All third party payments are paid by the vendor on behalf of most
5 days Agencies in most cases and are reimbursed together with their fees after
delivery of cargoes in most framework contracts.

NON-AV VEHICLES

AMOURED VEHICLES & OTHER SECURITY RELATED SUPPLIES

All the processes in the case of medical supplies shipped by sea above apply
End User Certificate is a must for AVs & security related supplies in addition to
all the processes that apply to shipment of medical and other general supplies
by sea.



BY ROAD - from Ghana
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Lead time
PROCEDURIAL SEQUENCE RESPONSIBLE ENTITY (working REMARKS
days)
1) In the case of freights by Road, the concept of green Shipment Unit of the NA
light does not have to apply organization
5 copies are sent to FMoFA. One of the
copies (certified acknowledgement with
reception date) is taken by the Agency. The
remaining 4 copies are treated in FMoFA
and they retain one copy and the 3
remaining copies are sent to Customs. On
approval, the Customs retain one of the
Request for duty exemption certificate is forwarded Shipment Unit of the copies in their file, release one Exemption
2) . . . . R 10 — 15days .
to Ministry of Foreign Affairs/Customs Service organization certificate to the Agency and then send the
remaining copy to the Comptroller at the
Port of Entry. Using courier services like
DHL, UPS, FedEx etc. to facilitate the
transfer of the file from the Customs
Headquarters to the Comptroller at the
Port of Entry enables the Exemption to get
there in time.
An original copy of approved exemption certificate
received from Customs Service is transferred to SlsrE ek s
3)  WHO clearing agent together with letter of oy, 2 days
authority to commence custom clearance processes gen
at the Border and copies scanned to Ghana
All third party payments are picked by
a) Port clearance of supplies and transportation to Clearing Agent 7 days vendor on behalf of WHO — vendors are

place of requirement

reimbursed together with their fees after
delivery of cargoes.




NAFDAC Waiver Application >
& Issuance Process Flow Chart

Procurement Plan with quantities and estimated unit
} L costs, ETA and expected Ports of Entry; MOUs with EMoH ]
& 3hgH. —

_—_ - The Order Mos for the expected shipments with o e
b | accompanying Pro-Forma Invoices from the Procurement ]
Agent or Supplier

¢ P —_ Evidence of Registration in-country [Long Term not B

L . temporary — Ministry of Budget & Mational Planning e

The Order Mos for the expected shipments with

_q [ accompanying Pro-Forma Inveices from the ]
. Procurement Agent or Supplier —_

-~ Letter of Request to the Director General of NAFDAC e
,./’ requesting to be given the Waiver. The Application %
should introduce the organization properly stating the

scope of intervention in the Morth East with similar .II

intervention of sort in other countries or other parts of

%\ Nigeria. Other necessary details should accompany the
e, request too. .
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Contact details

Workshop venue
e UNICEF Office, Abuja, Nigeria

Facilitators

e UNICEF: Laurent Badaut, Logistics Specialist, Email: Ibadaut@unicef.org

* WHO: Kennedy Amadi, Procurement/Supply Officer, E-mail: amadik@who.int

Website
* http://www.logcluster.org/sector/ngrl6a



mailto:lbadaut@unicef.org
mailto:amadik@who.int
http://www.logcluster.org/sector/ngr16a




