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LOCATION: WFP Office, Sana’a.

DATE: 1 March 2017

CHAIR: Logistics Cluster Coordinator

PARTICIPANTS: MSF-OCA, ACF, HANDICAP INTERNATIONAL, UNOCHA, OHCHR, ACTED, Islamic Help

UK, Relief International, and FAO.

AGENDA: 1. Situation Update;

2. Port Update;

3. AOB;

ACTION POINTS: e Organisations to share with the Logistics Cluster their 2017 pipeline report, for
better planning purposes;

e The Logistics Cluster to circulate the draft contingency plan.

1. Situation Update

e The Logistics Cluster informed participants that, due to a shortage of Jet-A1l fuel in Sana’a, flights to Amman might
be temporarily suspended. For the time being, the current schedule is confirmed until 16 March; users will be
informed of any change in due time.

e Sofar, only seven organisations have shared their 2017 pipeline reports; the Logistics Cluster stressed the importance
of sharing this information, as it will serve as the backbone for designing the contingency plan to be activated in case
of a closure of the Port of Hodeidah and most importantly to identify forthcoming gaps/shortfall.

e Inaddition to other activities, the said contingency plan also highlights the existence of two overland corridors which
could be used in case of emergencies (from Saudi Arabia and from Oman). Coordination with a number of actors will
be crucial in case these corridors were to be used.

e A meeting with four WFP-contracted transporters confirmed that movement of humanitarian cargo from the South

to the North is feasible.

2. Port Update

e There is a total of seven sea ports in Yemen and they are mostly accessible by dhows, however only Aden is currently
equipped to deal with high volumes of cargo.

e The Logistics Cluster reminded participants that UNVIM is currently tasked with clearing and reviewing all commercial
cargo entering Yemeni ports which are not under the coalition’s control. Before approaching Hodeidah,

organisations/shipping liners must notify UNVIM at least 72 hours in advance.
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e Hodeidah port handles 70-80% of Yemeni imports. In the light of current events, the total number of anchored vessels
in the Hodeidah holding area has significantly decreased: currently, there is one vessel anchored at Hodeidah port
while three months ago, the figures showed that up to 45 vessels were at anchorage and Hodeidah port was
considered congested.

e Most of commercial cargo has been diverted to Aden port to avoid delays.

3. AOB

e The next Logistics Cluster coordination meeting will be held at WFP’s office in Sana’a on the 15 March, at 11h00 AM.

Agenda and invitation will follow in due time.

Contacts

Cargo requests Yemen.ClusterCargo@wfp.org
Passengers requests co.yem.passenger@wfp.org
Christophe Morard Logistics Cluster Coordinator christophe.morard@wfp.org
Qaseem Ghausy Deputy Logistics Cluster Coordinator gaseem.ghausy@wfp.org
Clarissa Crippa IM Officer (Djibouti) clarissa.crippa@wfp.org
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