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LOCATION: WEFP Office Sana’a, Yemen
DATE: 17 June 2014
CHAIR: Logistic Cluster Coordinator

PARTICIPANTS: Logistics Cluster Yemen, ACTED, ADRA, AMIDEAST, CSSW, DRC,IMF, IOM, IRD, IRY, OCHA, OXFAM,
SCI, SHS, UNICEF, ZOA

ACTION POINTS: ® Humanitarian Agencies are requested to collect their allocated fuel in order for space to be
available for the next delivery of fuel from YPC.
e The Logistics Cluster is in the process of collecting data from the agencies on their fuel
requirements in order to work on the fuel provision strategy in 2014-2015. All the agencies are
requested to submit their information to the Logistics Cluster.

AGENDA:
1. Introduction

2. Logistic Cluster Fuel Provision Service Update

1. Introduction

® The Logistics Cluster Coordinator & Head of Logistics Unit welcomed the participants and had a roundtable
introduction.

2. Logistic Cluster Provision Service Update

® The Logistics Cluster updated the participants on the recent fuel crisis in the country and the challenges that
humanitarian agencies were facing. It was highlighted that the government issued another memorandum regarding
the increase of fuel price subsidy to the commercial companies, foreign entities and industrial companies. In the 2
letter dated the 29 May 2014, the government indicated that the fuel price will not be increased until further notice.

® WFP Country Director (CD) held a meeting with the Yemeni Prime Minister and raised the fuel crisis issue and the
challenges that the humanitarian agencies are facing. The Prime Minister gave immediate instructions to YPC for
urgent action to provide the required fuel to WFP.

Following the Prime Ministers instructions, a meeting took place with the chairman of Yemenia Petroleum Company
(YPC) and submitted the request for the delivery of 360,000 litters of fuel. It was explained to YPC that the Logistics
Cluster is providing the fuel service to 45 humanitarian agencies in the country.

® \WFP CD also discussed with the Prime Minister about the possibility of importing fuel from neighbouring countries
to avoid fuel shortages and ensure the continuity of humanitarian assistance to the most vulnerable people of
Yemen.

The current fuel crisis and the action taken by WFP has been shared at the HCT (Humanitarian Country Team) and
OMT (Operations Management Team) meetings.
® The Logistics Cluster Coordinator highlighted the importance of the fuel requirement survey which was sent to the

humanitarian agencies. Agencies are requested to complete the form stating their total estimated monthly fuel
requirement, this will assist the Logistics Cluster to review the fuel strategy and fuel storage capacity for 2014-2015.

The fuel storage capacity in Haradh has already been increased (76,000 litres of Diesel and 76,000 litres of petrol).
The fuel storage capacity for Sana’a and Aden was also presented (120,000 litres diesel and 60,000 litres petrol) for
Sana’a and for Aden (46,000 litres diesel and 46,000 litres petrol).
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® The pending fuel requests with YPC were shared with partners and the Logistics Cluster confirmed that all efforts
have been conducted to ensure outstanding deliveries are received.

® The fuel distribution and fuel balance reports were presented. The Logistics Cluster highlighted that all humanitarian
agencies are kindly requested to collect their fuel as the fuel storage capacity is insufficient to receive new fuel
consignments.

® The challenges the Logistics Cluster is facing regarding the fuel provision service were presented:

o Limitations of having one authorized dealer/supplier of fuel in the country; the Yemen Petroleum
Company (YPC).

Delays of receiving the fuel supply from the supplier.

Humanitarian agencies failing to submit their PFls on a fixed, regular date.

The complexity of dealing with 45 agencies in the fuel provision service.

The pressure of organisations using the Logistics Cluster Fuel Provision Service irregularly.
Humanitarian agencies approaching the YPC individually.

O O O O O O

Lack of clarity of agencies Fuel Contingency Plans & their Storage Capacity.

® The Logistics Cluster indicated that some agencies have started setting up their own small fuel stations and
encouraged others to do so. The Logistics Cluster is able to provide technical help and consultation if required.

® The Logistics Cluster indicated that the fuel issues were the top agenda in the OMT Meeting to ensure continuity of
fuel supply to humanitarian agencies and to maintain sufficient stocks during fuel crises.

® The possibility of providing fuel to individual staff was also discussed in the OMT meeting. The Logistics Cluster
explained that the mandate of the fuel supply service does not include provision of fuel to staff. However, this may
be considered only if clearly indicated in the request.

® Agencies were reminded to coordinate their fuel provision with their own staff internally. Agencies are requested to
take their required quantity in a fuel barrel and distribute it accordingly.

® Agencies are also reminded that the fuel provision service would be based on the agreement between the Logistics
Cluster and the organisation, if the fuel price is increased by the supplier/government, the agencies must take this
into consideration and act accordingly.

Contacts:

Qaseem Ghausy Cluster Coordinator Qaseem.Ghausy@wfp.org
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