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LOCATION: Humanitarian Hub Meeting Room, IOM Humanitarian Hub, Malakal  

DATE:  26 September 2017 

  CHAIR: IOM Logistics Cluster Focal Point Malakal  

PARTICIPANTS: International Medical Corps (IMC), International Organization for Migration 
(IOM), Internews, Solidarites International, UNHCR, UNICEF, WFP, WHO, World 
Vision International 

ACTION POINTS: • Organisations to follow safety procedures at Logistics Base 

• Logistics Cluster to inform organisations on the extension of the Logistics 
Base 

AGENDA: 1. Logistics Cluster Operational updates 

2. Stock Movement and Constraints 

3. Logistics Base and AOB  

 

1. Logistics Cluster Update 

• Maintenance and grass cutting at the Logistics Base is ongoing at a slow pace due to heavy rains. 

• UNOPS is carrying out an assessment to rehabilitate ports among the White Nile in South Sudan. Malakal 
humanitarian port is among these ports.  

2. Stock Movement and Constraints 

• Barge loading in Bor is ongoing. The barge is expected to depart during the first week of October. More 
updates will be shared in the next meeting as to status of the barge movement. 

• Organisations wishing to transport large and volumetric materials were reminded to liaise with the 
Logistics Cluster in Juba for support to obtain these services on a cost-recovery basis. 

3. Logistics Base and AOB 

• River access from Malakal to the West bank  (Wau Shilluk) is open. Organisations are advised to coordinate 
with UN OCHA to receive the related clearance from the local authorities prior to transporting materials. 
Three copies of Way bills and Gate passes are required to ensure compliance at various gates. 

• The road from Renk to Paloich and Melut is accessible. However, there is no road access from Paloich to 
Malakal. 

• Partners are reminded to follow basic safety procedures at the Logistics Base and especially at the fuel 
storage plot. No fuel is to be stored outdoors. 

• Discussions regarding the extension of the Logistics Base are ongoing. The Logistics Cluster Coordinator 
will follow up with discussions amongst organisations in Juba. 

• Organisations were advised to attend the Logistics Cluster meetings in order to share experiences and 
receive operational updates.  
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 Contacts:  

                                                                                                                                                       southsudan.logs@logcluster.org 

                                                                                                                                                    southsudan.clustercargo@wfp.org 

Fiona Lithgow Logistics Cluster Coordinator Fiona.lithgow@wfp.org  

Elwan Bader 

Nina Asutsa 

Patrick Millslamptey 

Malakal Logistics Cluster Focal Point (IOM) 

Deputy Logistics Cluster Focal Point (IOM) 

Logistics officer-Support 

 

ebader@iom.int  

nasutsa@iom.int  

patrick.millslamptey@wfp.org  
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