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, CLUSTER South Sudan — Meeting Minutes

LOCATION: WFP, Juba
DATE: 11 October 2016
CHAIR: Logistics Cluster/OCHA

PARTICIPANTS: CAIPA, Concern, NGO Forum, FAO, World Food Programme, Solidarites, UNIDO,
Samaritan’s Purse, ACTED, UNICEF, World Health Organization, UNDSS, International
Organization for Migration, Intersos, Catholic Relief Services, USAID, ADRA, Oxfam

ACTION POINTS: 4 QCHA to share survey with organizations regarding merging of
MOVCON/Humanitarian convoys.

e  Partners to report security information/concerns directly to UNDSS.

AGENDA: 1. MCDAs & Convoys

1. MCDA & Convoys

e OCHA focal point presented an overview of the MCDA process and how humanitarian principles apply when
considering the use of military escorts in South Sudan. The role of civil-military coordination and function of OCHA
in the MCDA process was also presented. Organizations may contact the Logistics Cluster for details on submitting
MCDA:s.

e Organizations were informed that the UNDSS Force Protection map should be used when submitting MCDA
requests. The map displays routes requiring Force Protection and is used as baseline criteria for MCDA requests. The
most recent map can be found at the following link: http://www.logcluster.org/map/south-sudan-force-protection-
map-october-2016

e Organizations with security updates/information may share these directly with UNDSS for consideration when
planning the Force Protection map.

e The topic of merging MOVCON/Humanitarian convoys and implications related to MCDA guidelines and
humanitarian principles on distinction was raised. OCHA will share a survey with organizations to determine interest
in the merging of MOVCON/Humanitarian convoys. Alternatives such as waiting for a quorum of vehicles for
organizations to move in convoy and moving with MOVCON when commercial vehicles contain non-military items
should also be considered.

e Organizations were asked to consider options/plans for recovery of vehicles should they become stranded while in
convoy. UNMISS has proposed charging for recovery of trucks; however, no agreement has been reached and the
issue needs further discussions. Organizations may consider exploring the options to ensure recovery capacity,
including joining larger convoys - to minimize the use of UNMISS recovery capacity.

e Organizations were informed that humanitarian commercial trucks not registered as part of a convoy are not allowed
to join convoys without prior notice and registration.

e Organizations were informed that all requests for MCDAs and Movement of Personnel flights using UNMISS
helicopters must be approved at Juba level and not at local levels. At least five working days is required after MCDA
is submitted to OCHA; for convoys 10 working days is needed.
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southsudan.logs@logcluster.org

southsudan.clustercargo@wfp.org

Contacts:

Fiona Lithgow Logistics Cluster Coordinator fiona.lithgow@wfp.org
Margaret Akoth Logistics Officer margaret.akoth@wfp.org
Ann Gearhart Logistics Officer ann.gearhart@wfp.org
Patrick Mills Lamptey Information Management Officer patrick.millslamptey@wfp.org
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