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LOCATION: OCHA, Juba 

DATE:  12 September 2017 

CHAIR: Logistics Cluster Coordinator 

PARTICIPANTS: 

 

 

 

• ACTED,  AECOM, Catholic Agency For Overseas Development (CAFOD), 
CAPED, Child's Destiny and Development Organization (CHIDDO), Christian 
Mission for Development (CMD), CONCERN, Catholic Relief Services (CRS), 
Doctors with Africa CUAMM, International Medical Corp (IMC), 
International Organisation for Migration (IOM), Mercy Corps, Oxfam, 
Tearfund, UNFPA, UNICEF, Universal Network for Knowledge & 
Empowerment Agency (UNKEA), UNMISS, UNOPs, Welthungerhilfe 
(WHH), and World Relief (WR).  

ACTION POINTS: • The Logistics Cluster informed all partners of the priority locations for the 
air operation as directed by the Inter Cluster Working group 

AGENDA: 

 

 

1. Operational Update 

2. Plans and priority locations 

3. AOB 

1. Operational Update 

• The Logistics Cluster detailed the fleet for October 2017, including one Mi8 helicopter that will remain 

in Rumbek with two Mi8 helicopters and the large Mi26 helicopter to be based in Bor. The Buffalo 

plane is expected to return to service within the short term future. This will be operational on a cost 

recovery basis for users from Juba to Bor, Rumbek, Wau, Bentiu and Malakal. The Logistics Cluster will 

inform partners when these services can commence. 

• It was detailed that the Logistics Cluster is focusing on its mandate as “last resort” which is remote 

locations accessible only by helicopters. Due to funding constraints and the need to keep the Mi26 due 

to the above average wet season until the end of October, the Logistics Cluster can only provide the 

Buffalo plane on a cost recovery basis as it cannot financially support the two high lift air assets at any 

one time (Mi26 and Buffalo). 

• The Barge has commenced loading in Bor with the estimated departure date being late September 

2017. 

• The Logistics Cluster is still organising road convoys with the next road convoy set to depart 

approximately on 19 September to Torit and Kapoeta. Organisations were reminded to continue to 

submit requests for road convoys. However, with the bridge to Yei having collapsed recently due to 

rains, the only roads open for convoys are the Torit/Kapotea route and the road to Mundri. 

• The Logistics Cluster is consolidating requests for large volume items to be airlifted to Malakal. The 

request for quotation has been sent to WFPs Aviation department with the airlift expected to occur 

early October. 

 

http://www.logcluster.org/
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2. Plans and Priority locations 

• The priority locations as confirmed by the Inter Cluster Working Group (ICWG) are Wechuol, Mvolo and 

Karam. Currently, the Logistics Cluster only has pending cargo for Karam and will therefore continue to 

move all other cargo to non-prioritised locations such as Lankien and Akobo. 

• Transport updates will be shared on the Weekly Transport Plan link on the website: 

http://www.logcluster.org/document/transport-plan-South-Sudan  

 

 

3. AOB 

• The RedR UK training courses for basic logistics will commence mid-October. This is a two-day course 

with three courses to be run in October followed up by three in November. The maximum participants 

per course will be twenty. The Logistics Cluster will send out a sign-up sheet through the mailing list by 

the end of September for organisations to sign up. The Logistics Cluster will cover the cost of the course 

and provide light refreshments only during the course. All other costs are to be covered by the 

organisation. 

• A reminder was given to share access issues and other bureaucratic issues with OCHA – the contact point 

is Gaele Chojnowicz: chojnowicz@un.org  

 

The next meeting will be on 26 September, at 12:00 at the OCHA main conference room. 

 

Contacts:  

 

 southsudan.logs@logcluster.org 

southsudan.clustercargo@wfp.org  

Fiona Lithgow              

Patrick Millslamptey 

Jessica Cochran 

Logistics Cluster Coordinator 

Logistics officer 

Logistics officer 

fiona.lithgow@wfp.org 

Patrick.millslamptey@wfp.org 

Jessica.cochran@wfp.org 
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