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Yemen — Meeting Minutes

LOCATION: WEFP Office Sana’a, Yemen
DATE: 31 March 2014
CHAIR: Logistic Cluster Coordinator

PARTICIPANTS: Logistics Cluster, ACF, ACTED, CARE, WHO, MSF-F, DRC, IHY, UNFPA, SCI, OXFAM, INGO Forum,
UNHCR, AMIDEAST, OCHA, IRY, ADRA, OSASG.

ACTION POINTS: e  Humanitarian Agencies are requested to pick up their remaining fuel balance which is stored
since 2012 & 2013 in Logistics Cluster storage.

e The update focal point list for the fuel provision service and flight booking to be submitted to
the Logistics Cluster.

e LCto send WFP flight schedule each month including date and time of each flight.

AGENDA: 1. Introduction

2. Logistic Cluster Fuel Provision Service Update

3.  WEFP Charter Flight Update

1. Introduction

® The Logistics Cluster Coordinator welcomed the participants and held roundtable introductions.

® Partners were advised that services provided by the Logistics Cluster fill recognised gaps in logistics capacity.
Humanitarian Agencies should build their capacity and be prepared to respond in any emergency situation. The
Logistics Cluster is coordination platforms facilitate and intervene when there is logistics gaps that the Humanitarian
Community cannot address.

® The Logistics Cluster highlighted the importance of attending the Logistics Cluster Coordination Meetings in order
to gain a better understanding of service provision, the procedures for the services (Fuel & Flight) and the sharing
of information among the members.

® The Logistics Cluster ensured their willingness to provide and share any information that would be of assistance to
Humanitarian Agencies in terms of customs procedures, transportation, warehousing, roads network and any other
logistics information.

2. Logistic Cluster Fuel Provision Service Update

® The Logistics Cluster coordinator provided a detailed explanation of the fuel provision service to help agencies
have a better overall understanding of the fuel supply chain.

e Advance planning and following up by the humanitarian agencies for the fuel provision procedures will give a
better chance to have the requested fuel provided on a timely basis.

® Humanitarian Agencies are required to sign the extension of the fuel service level agreement (SLA) for 2014 as a
legal document to be included in the fuel provision service.

® |t was highlighted that some organizations failed to collect their remaining fuel balance allocated by the Logistics
Cluster in 2012 and 2013. The Logistics Cluster requested agencies sign the SLA extension for 2014 and collect their
fuel balance within a month.

www.logcluster.org



http://www.logcluster.org/

o)

BY L0GIsTICS SV
' CLUSTER
Yemen — Meeting Minutes

® The Logistics Cluster provided an example of the fuel pro-forma invoice (PFl)/ fuel request, to ensure Humanitarian
Agencies make the PFI calculations correctly and precisely.

® The Logistics Cluster explained that agencies are not encouraged to make advance fuel payments as this will not
give the agency the chance to purchase the fuel from the local market as the fund will be already reserved under
the WFP Special Account until the delivery of the fuel consignment from the supplier (YPC).

® The delay on fuel delivery by the supplier (the Government owned Yemenia Petroleum Company under the Ministry
of Mineral and Gas) remains one of the challenges that the Logistics Cluster faces in order to provide the quantity
of fuel requested on a monthly basis by Humanitarian Agencies.

® Humanitarian agencies are encouraged to have their own fuel contingency storage to ensure their continuity of
their operations in the event of fuel crisis.

® The fuel payment should be processed by partners (The agencies should process the fuel payment to WFP Logistics
Cluster based on the fuel allocation plan submitted by Logistics Cluster) based on the fuel allocation plan submitted
by the Logistics Cluster. The maximum time frame for receiving the fuel payments is a two month period. If the
agency does not make the fuel payments during the allowed timeframe, the fuel will no longer be available and it
may be allocated to other agencies.

® The Logistics Cluster has purchased 30 new fuel drums (200 litre capacity each) which might be borrowed by
agencies to receive their fuel. However, some Humanitarian Agencies have previously failed to return fuel drums
for extended periods of time, therefore the Logistics Cluster encourages agencies to purchase their own.

® The Logistics Cluster advised partners that one WiikHall has been installed at WFP Sana’a Warehouse and three
WiikHalls are going to be installed in Haradh for use by Humanitarian Agencies for temporary NFI storage.

3. WEFP Charter Flight Update

® Partners should provide an updated focal point list to the Logistics Cluster indicating at least two or three staff
members responsible for the coordination and communication regarding the UNHAS flight booking requests and
payments.

® The Logistics Cluster will share the updated flight schedule with partners on a monthly basis.

® Humanitarian Agencies shall send the Logistics Cluster their flight booking request at least 48hrs in advance in order
to process the government authority flight clearance on time.

® Humanitarian Agencies shall make the flight payments in advance as a general procedure, the Logistics Cluster will
submit the flight invoice by the end of each month to those agencies who failed to pay in advance.

® The Logistics Cluster will use the flight application electronic system to process booking and invoicing from 1t April
2014,

Contacts:

Qaseem Ghausy Cluster Coordinator Qaseem.Ghausy@wfp.org
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