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LOCATION: Baghdad, Irag — NCCI Office

DATE: 6 February 2017

CHAIR: Logistics Cluster Deputy Coordinator

PARTICIPANTS: International Committee of the Red Cross (ICRC), International Medical Corps (IMC),

Mercy Hands, NGO Coordination Committee for Iraq (NCCI), Premiere Urgence
International (PUI), Relief International (RI), United Iraqgi Medical Society (UIMS), USAID,
World Food Programme (WFP).

ACTION POINTS e Humanitarian organizations to continue sharing storage gaps and projected needs
with the Logistics Cluster to facilitate planning and scale up of existing capacities and
logistics support.

e Humanitarian organizations to share information on suppliers and clearing agents for
the Logistics Cluster to consolidate into a master list.

e The Logistics Cluster to send an invite for an ad hoc meeting to be held in Baghdad
and hosted by Relief International on access and supply routes.

AGENDA 1. Humanitarian and operational updates
2. Logistics Cluster and common storage update

1. Humanitarian and Operational Updates

e The Chair presented the latest information regarding the humanitarian situation and population movements.
As of 1 February, 31,941 families (191,646 individuals) reportedly returned to Falluja city and its outskirts
since mid-September 2016. Returns significantly intensified over the last weeks.

e In Salah al-Din, since the beginning of the military operations in June 2016 displacements continue to be
recorded; over 85,000 people are reportedly displaced in Tikrit, 34,000 people displaced from Al Shirgat, and
3,000 from Baiji.

e In Mosul, the total number of displaced as a consequence of the military offensive reached 27,000 families
(162,000 individuals); the majority (80%) being hosted in camps and emergency sites. The governorate
hosting the largest number of IDPs is Ninewa. All information is available on the DTM portal:
http://iragdtm.iom.int/.

e The Chair presented the results of an Inter-Cluster Coordination Working Group on West Mosul scenario
planning. An expected 250,000 people will be displaced and camp capacity is still limited. Humanitarian access
will gradually become available from the south.

e The Logistics Cluster is working with humanitarian organizations and other Clusters to identify possible needs
and gaps and is in the process of securing storage capacity in Gogjali and setting-up common storage in
Hamman al ‘Alil camps to support humanitarian operations in the east and west of Mosul.

e Since August 2016, over 82,000 people have fled Hawiga, where water, food and health services are
reportedly inaccessible for the most vulnerable population. As per the Hawiga Contingency Plan being
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drafted, displacements will likely continue towards Daqugq district, Kirkuk Governorate, and Tikrit district. No
storage gaps have been reported so far in these areas; the Logistics Cluster will stand ready to support
organizations in need for logistics services and will look at possibilities to establish a common storage hub in
Kirkuk, and expand capacity in Tikrit if required.

e Participants discussed access constraints and supply routes from Baghdad and central Iraq towards the new
displacement locations in Ninewa. Experiences were also shared in regards to access and transportation via
Kirkuk and to Erbil. As suggested, an ad-hoc meeting to discuss alternative supply routes and access strategies
will be organized in Baghdad by Relief International.

e Some constraints were reported with the transport of medical items, and clearance procedures differ
depending on the Governorate and final destination of the items. Most organizations continue to experience
issues when moving cargo from Erbil to Baghdad. The Logistics Cluster will edit the guidelines for security
approval processes for moving goods inside Irag and share them through the mailing list.

e Participants discussed the need to collect up-to-date information and references for clearing agents, as well
as local suppliers. The Logistics Cluster can collect inputs from organizations into a master list. This
information can be also shared during the working group on market surveys organized on a monthly basis.

2. Logistics Cluster and Common Services Updates

e From the start of the Mosul offensive (17 October) to date, a total of 27,309 m® of NFls, equivalent to 5,548
mt, has been handled by the Logistics Cluster on behalf of 29 humanitarian organizations.

e The Logistics Cluster continues supporting the Ministry of Displacement and Migration with the
transportation of family tents from Erbil to Qayyarah to facilitate the scale up in displacement camps for the
Mosul response.

e As of today, the Logistics Cluster storage capacity at each hub is as follows:

Baghdad: 2,000 m?

Bardarash: 1,200 m?
Dahuk/Batel: 2,773 m?

Debaga camp: 320 m? planned
Erbil: 6,300 m?

Gogjali: 1,750 m? planned

Haijj Ali: 640 m?

Hamman al ‘Alil: 600 m? planned
Khazer camp/Hasanshan: 320 m?2 (+ 800 m? planned)
Owainat: 640 m?

Qayyarah Airstrip camp: 640 m?
Qayyarah-Jad’ah camp: 320 m?
Tikrit: 2,400 m?

Zummar: 480 m? planned
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e The latest version of the Mosul ConOps map is available here: http://www.logcluster.org/map/concept-
operations-map-mosul-january-2017.

e The One Stop Shop (0OSS) continues to process clearance requests from different humanitarian organizations.
Feedback from humanitarian organizations using the services provided are positive. Medical shipments still
require additional time for the clearance to be processed and specialized items still need Ministries’
signatures. A detailed checklist is being finalized and will include the list of documents required to clear
specific consignments. A tracking sheet has also been developed which will give each application a number
and a date when they can expect the request to be approved/ready for collection. A joint workshop between
JCC, 0SS members, Logistics Cluster, and participants will be held in March to discuss procedures and address
any issues/concerns. The results of this workshop will also help define best practices and a way forward to
establish a similar structure with the federal Government that would facilitate the internal movement of
humanitarian cargo.

e The documents listed below are available upon request:
o Mosul VAM and Prices Flash Update — Jan. (WFP)
o Mosul Mapping — infrastructure damage — 31 Jan. (UNHABITAT)
o RPA Crisis Information Report Al Alam 1, Jedda, al Adla — Jan. (Protection Cluster)
o Gogjali-Al Samah Inter Cluster Mission Report - 10 Jan. (OCHA)
o Rapid Needs and Market Assessment Report Al Fadhliyah — 20 Jan. (RRM)
o Humanitarian Snapshot - 31 Jan. (OCHA)

o Retaken Areas Zone 1 service and assistance provided -31 Jan. (OCHA)

e To request a copy, contact Georgia.farley@wfp.org or Valentina.signori@wfp.org.

Contacts:

Julie Vander Wiel Logistics Cluster Coordinator Julie.vanderwiel@wfp.org
Valentina Signori Logistics Cluster Deputy Coordinator Valentina.signori@wfp.org
Georgia Farley Information Management Officer Georgia.farley@wfp.org
Makram Malaeb Emergency Preparedness and Planning Makram.malaeb@wfp.org
Joseph Mugisha Iraq Service Provision Joseph.mugisha@wfp.org
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