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LOGISTICS SECTOR COORDINATION MEETING 

LIBERIA- REFUGEE RESPONSE  

MINUTES – 23.05.11 

Date: 23 May, 2011 – 1000 hours 

Location: WFP Conference room, WFP Country Office, Monrovia 

Participants: CARE, DRC, ICRC, OXFAM, Solidarities, UNHCR, UNICEF, UNMIL JLOC, USAID and WFP 

Next Meeting:  31 May @1000 – WFP conference room, WFP Country Office, Mamba Point, Monrovia 

1. Action Items 

Action Point Summary     
Issue Responsible Decided Timing Action 

NPA port fees WFP/LogSe

ctor 

4 Apr ASAP WFP/LogSector to request & distribute to 

sector participants NPA rates for all ports in 

Liberia. 

Road construction/ 

rehab plant equipment 

LogSector 14 Mar Continuing Log sector to make enquiries at regional 

level to identify sources for plant equipment 

in the region. 

Logs capacity/ needs 

identification 

All 14 Mar Continuing To determine overall logs capacity, partners 

are requested to submit their capacity 

Road accessibility 

matrix & Who is doing 

What and Where in 

term of roads & bridge 

construction 

All 25 Apr 

9 May 

Continuing Partners are requested to submit information 

on road accessibility and road rehabilitation 

project. LogSector to check with Ministry of 

Public Works on list of Who is doing What & 

Where & report back to LogSector meeting 

Request to MoT for 

suspension of restricting 

neighbouring country 

transport capacity  

LRRRC/LogS

ector 

25 Apr ASAP A letter has been sent by LRRRC to Ministry of 

Transport for suspension of restrictions on 

neighbouring country transport capacity. 

LRRRC/LogSector to follow-up and get 

answer from MoT. 

Logistics Service 

Providers catalogue 

LogSector/

All 

2 May Continuing All participants to send inputs on good 

logistics service providers (transport 

companies, clearing & forwarding agents 

etc). LogSector to keep catalogue with 

contact details 

Zorgowee bridge LogSector/

WFP 

9 May  ASAP Provide updated information on Zorgowee 

bridge rehabilitation plans. 

 

2. Discussion on previous action items  

Discussion on action points reflected above: 

• Participants were requested to submit inputs for the Logistics Capacity matrix and the Road 

accessibility matrix.  

• Currently no progress on repair of Zorgowee bridge. New development from infrastructure 

meeting held in Saclepea on 20 May: The Red Cross Movement has now also offered a full 

wooden re-decking of Zorgowee bridge. The offer from UNMIL is also still open, but they have 

experienced some delays in procurement process. Ministry of Public Works (MPW) has now, 

however, decided they want a concrete decking of the bridge. The humanitarian actors in the 

Saclepea meeting pointed out that the timing of this extensive work would hamper the delivery 

of humanitarian aid. It was decided to hold a separate meeting in Saclepea on Wednesday 25 

May to deal with this issue, and an update of the outcomes will be presented in the next 

LogSector meeting. 
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• Nothing new to report on the other action points. 

 

3. Infrastructure Update 

• WFP is waiting for approval by MPW for start of its joint road project with UNOPS. 

• UNHCR is working with German Agro Action for bypass roads and then repair of bridge to PTP 

camp in Grand-Gedeh. 

 

4. Partners Brief 

LogSector participants provided a quick briefing on recent developments.  

UNHCR is working with UNMIL for some repairs on the road from Harper to Little Wlebo. 

UNHCR and UNMIL are continuing their cooperation with a weekly convoy of UNMIL truck carrying 

UNHCR commodities. 

OXFAM has received 3 light vehicles from UNHCR and is cooperating with UNHCR for trucking 

capacity. 

LRRRC thanked UNHCR for logistics support and encouraged other organizations to assist them in their 

work. 

 

 

5. AoB 

 

 

 

End. 


