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LOGISTICS CLUSTER  

OPERATION SUPPORT WEEKLY UPDATES  

Date: 17/July/2009 
 

CAR 
• The CAR Logistics Cluster Coordination Meeting was held on Wednesday 15th July.  

• The CAR Logistics Cluster Coordinator will be on  mission to Benin form 17th to 30th  July 

 

DRC 
• The national Logistics Cluster meeting was held on 14th July, main topics discussed as follows:  

1. The position of TLO travel liaison officer based at Monuc and funded by the Cluster has 

been renewed.  

2. The Log cluster infrastructures expert will assess now all projects submitted to the PF.  

3. Procedures for importing medicines have been clarified 

 

• Pooled Fund special allocation for South Kivu:  

a. projects have been submitted to the pooled fund board 
b. FAO will overtake 2 projects in Shabunda, initially refused because submitted by a NGO 

non-endorsed by the PF Unit 

 

• New database on flights connexion posted on Internet 

• Humanitarian Flight:  

1. a meeting was held on 15th July, UNHAS will propose 1 or 2 new planes in Goma. ASF will 

arrive at the beginning of August with one caravan in Mbandaka and one in 

Kinsengani 

2. Mission Aviation Fellowship(MAF) should have one caravan in Lubumbashi at the 

beginning of October 

3. Monuc is willing to work closely with UNHAS in order to adapt its schedule.  

 

CHAD 
• The Logistics Cluster facilitated cargo for UNICEF from Ndjamena to Gozbeida using UNHAS 

services 

• Log cluster meeting 15th July in Abeche. Main topics discussed: 

 

1. Review of the clearing agent compiled list distributed last week  

2. Preparation of a list of tonnage transported by the humanitarian community from 

January to June 09 in preparation of the coming SO 10761 fleet in order to respond to 

the need in terms of truck pre positioning and routing 

3. Discussion to compile a list of services providers in Abeche (services such as Electrician, 

plumber, carpenter etc.) 

4. Announcement from Airserv to provide Air cargo service (up to 1T per trip) from Am 

Timan to Haraze on a daily basis in order to assist the humanitarian workers (UNHCR, 

WFP, UNICEF) assisting CAR refugees during the rainy season 

 

SOMALIA 
• A new inter-agency strategic storage facility, (2 mobile storage units) is available in Galkayo, to 

be temporarily occupied by UNICEF. The total number of storage facility has risen from 4 at the 

beginning of the year to 7 in July 09. 
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• The next cluster meeting is scheduled for the end of the month; the agenda will focus on in-

land transport services and to provide operational support to the WASH cluster on the water-

trucking across Puntland. 

 

PAKISTAN  
• The entire country is in UN Security Phase III. The presence of militants has been reported for 

major cities of Pakistan. The security situation remains unpredictable. 

• The Logistics Cluster coordination meeting was held in Islamabad on 14 July 2009, with 20 

participants from various agencies, NGOs and donors attending. 

• There continue to be 36 humanitarian hubs serving IDPs in NWFP host communities and 10 

distribution centres within camps.  

• As of this week, humanitarian agencies are pre-positioning relief items at Pirpiai’s satellite base 

in Bhakkar to meet the needs of the displaced population from South Waziristan in Tank and 

D.I. Khan. WFP is going to pre-position food for a one-month-distribution cycle, initially planned 

for 6,000 families. The base is operational, and is expected to have a maximum storage 

capacity of 5,000 mt. 

• The Logistics Cluster supported once again International Relief and Development (IRD) with the 

transport of 250 sets of family kits from Pirpiai to host communities in Mardan. One set contains 2 

mattresses, 1 plastic floor mat, 1 pedestal fan, I bucket, I jerry can, 1 water cooler and 1 

hygiene kit.  

• The Logistics Cluster received a cargo movement request from CARE (for NFIs from Islamabad 

to Pirpiai), and a storage request from UNHCR (7,000 family kits for Bhakkar). 

• Relief Bank activities require more attention as public donations have been limited. IOM has 

funds for information campaigns available and offered assistance. This enables the Logistics 

Cluster to publish advertisements in four local newspapers (this week), and to hoist banners in 

the streets of major cities (early next week, pending confirmation of funding). 

• This week, the Logistics Cluster received confirmation about a US$ 1.5million donation from 

OFDA. This money will be used to further increase the capacity of the Pirpiai humanitarian 

logistics base and to provide associated logistics services. The total funding requirement 

remains US$ 6.6million. 

• As part of the monsoon season preparedness, the Logistics Cluster is coordinating with cluster 

participants on pre-positioning stocks in hubs. NFI goods include tarpaulins, pallets and mobile 

storage tents. 

 

HAITI 
• A cluster meeting was held in Port au Prince on the 13 July, and Gonaives regional Cluster 

meeting will be held on the 17th of July. 

• Logistics Cluster/UNCT/MINUSTAH Common Emergency Simulation exercise (EJOC, Emergency 

Joint Operation Center) to be held on Thursday the 16th 

• Discussion on going at CO level, Rome HQ level and with the partner Handicap 

International/Atlas Logistics on the Interagency Fleet management agreement, current one 

expiring on the 31st July 09 

 

TIMOR LESTE 
• The Logistics Cluster met on Tuesday 14th July 2009 and discussed the following:  

1. Endorsement of the Logistics Cluster logo by using the global Logistics letterheads with 

"Timor-Leste" on the other side on all the documents; 

2. Finalized the Log Cluster work plan (July - Dec 2009) with emphasis on preparedness and 

inputs to National Contingency Plan; both the NGO Liaison Officer of International 

Stabilization Force (ISF) and UN Liaison Officer of ISF expressed their readiness to discuss the 

level of civil-military partnership possible in Timor-Leste in an event of any disaster; 

3. Members taking lead in activities and in providing inputs/compiling information for the 

Logistics Cluster are reminded of the deadlines; 
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4. Discussion on possible joint contracting of logistics services on a cost sharing basis was 

discussed. Services such as Customs Clearance, Forwarding, Transportation, and 

Warehousing will be explored giving priority to sharing of experience through establishing 

common information center where each member can easily access information. 

Therefore: 

a. Quickly establish a common information platform. The Humanitarian Coordination Unit in 

UNMIT is working on activating its website with access right to members both to upload and 

edit information.  The Humanitarian Coordination Unit (HCU) takes the lead on this. 

Deadline is end of July 09. Another alternative is to get a "Timor-Leste" page on the Global 

Cluster webpage. WFP to take the lead in providing information by next meeting. 

b. Interested members to continue discussing on areas of their interest towards possibility of 

joint logistics services. Building on previous contacts made, UNICEF to lead the discussion 

among UN and NRC to continue discussion among the INGOs. Updates are expected for 

next meeting. 

 

• A Timor Leste page on the Logistics Cluster site, with all relevant logistics information, will be 

visible as of 18th July  

 

SRI LANKA 
• The first Log Cluster meeting of 2009 was held in Colombo 15th July. Topics discussed during the 

meeting were: storage facilities, road, sea and rail transport.  

• It was agreed to hold a Logistics Cluster meeting at the Colombo level on a once-per-month 

basis. It was however suggested that, given the rapid changes at an operational level in 

Vavuniya, a meeting once per fortnight in Vavuniya would be more preferable. This would 

need to be proposed and agreed at the first Vavuniya Logistics Cluster meeting, which is 

suggested to take place on Wednesday 22nd July at 14:00 (venue and timing to be 

confirmed) 

• Next Log Cluster meeting in Colombo will be held 12th August at 14:00. WFP Conference Room 

 

BENIN 
• Logistics Cluster mission to Benin: following recent floods, and although the needs are not 

clearly defined, the Government of Benin has put forward a request for international 

assistance. A UNDAC team of 7 persons has therefore arrived/ is on its way to Benin.  

• The GLCSC has identified a LRT trained officer, Yann ILBOUD from CAR CO to be deployed 

initially for 2 weeks (potentially July 17- 30th) for a Logistics Cluster mission.  

 

 

 

 


