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LOCATION WFP Conference Room, Kadavu House, Suva 

DATE 02 July 2026 

CHAIR Pacific Logistics Cluster Coordinator 

PARTICIPANTS Adventist Disaster Relief Agency (ADRA), Airlink, Australia Bureau of Meterology, 

Australia Department of Foreign Affairs and Trade (DFAT), Australian Humanitarian 

Logistics Capability (HLC), CARE International, Field Ready, International Federation of 

Red Cross (IFRC), International Office of Migration (IOM), Kiribati National Disaster 

Management Office (NDMO), Medecins Sans Frontieres (MSF), OXFAM Pacific, 

Tetratech (Australia Assists), UN Children's Fund (UNICEF), UN Office for the 

Coordination of Humanitarian Affairs UNOCHA), UN Population Fund (UNFPA), 

Vanuatu Red Cross, World Food Programme (WFP), World Vision International (WVI) 

ACTION POINTS OCHA to share update on El Nino  

Share meeting minutes, presentation with partners. 

AGENDA • Welcome and Introduction 

• Pacific Logistics Cluster Update 

• Partner Updates 

• AOB 

Pacific Logistics Cluster Update 

The Pacific Logistics Cluster presented its mandate and core functions, highlighting its role as a 

coordination platform for humanitarian logistics actors. The Cluster acts as a liaison between 

partners, supports information management through the collection and dissemination of logistics 

information, and facilitates common services to enhance operational efficiency and response 

capacity during emergencies. 

The Pacific Logistics Cluster (PLC) reiterated that it operates under a standing activation for 

preparedness and coordination across the Pacific region, as agreed through the Pacific 

Humanitarian Team (PHT). This approach enables the Cluster to support national and regional 

logistics readiness, strengthen coordination, and map potential humanitarian logistics 

requirements before disasters occur. The PLC's role is to support and complement national 
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capacities while recognizing that Pacific Island Countries and Territories remain sovereign and 

retain primary responsibility for managing and coordinating humanitarian operations within their 

borders. 

The Cluster emphasized that its mandate is focused on coordination, information management, 

and common services, and that it is not intended to replace existing partner supply chains or 

national systems. Partners remain responsible for the procurement of goods, cargo ownership, 

cargo preparedness, documentation, consignee arrangements, and the final delivery and 

distribution of assistance to beneficiaries. 

While the Logistics Cluster may, where feasible and subject to available resources, support the 

coordination of freight movements, demand consolidation, route assessments, and in some cases 

freight-related costs, accountability for cargo remains with the requesting organization 

throughout the supply chain. Any support provided by the Cluster should be viewed as an 

enabling mechanism to facilitate humanitarian operations rather than a transfer of operational 

responsibility. 

In discussing transport options, the Cluster further emphasized that transport mode selection 

should be based on humanitarian urgency, cargo volume, access constraints, route feasibility, 

infrastructure availability, and overall operational efficiency. Air transport should not 

automatically be considered the preferred solution. Depending on the context, maritime 

transport, inland transport, staging arrangements, or mixed-modal solutions may offer more 

sustainable, practical, and cost-effective alternatives for delivering humanitarian assistance. 

Partners were encouraged to identify their logistics requirements early and share cargo and 

passenger movement data to support feasibility assessments and planning. 

Regional Preparedness 

The Pacific Logistics Cluster highlighted that its preparedness and coordination support extends 

across the 14 Pacific Island Countries and Territories supported through the Pacific regional 

office, namely: Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Marshall Islands, 

Nauru, Niue, Palau, Samoa, Solomon Islands, Tokelau, Tonga, Tuvalu, and Vanuatu, with Papua 

New Guinea also included within the broader regional support framework when required. The 

Cluster continues to work with governments, humanitarian partners, and development agencies 

to strengthen logistics preparedness and coordination across the region. 

Way-forward 

For organizations requiring support with the movement of humanitarian cargo or relief items, 

partners were advised to first engage with available national and regional mechanisms, including 

the Humanitarian Logistics Capability (HLC) and the Australian High Commission in their 

respective countries where appropriate. These mechanisms may provide guidance on available 

transport options, logistics assistance, and coordination opportunities. 
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Partners interested in learning more about available logistics coordination services, preparedness 

initiatives, transport support mechanisms, or partner logistics requirement mapping are 

encouraged to contact the Pacific Logistics Cluster directly through pacific.logcluster@wfp.org  

for further information and engagement opportunities. 

 

Next Coordination Meeting: Thursday 6th August 2026 

 

 For general queries contact  

Akosita Lewai  Information Management Officer  akosita.lewai@wfp.org   

Diego Flores  Pacific Logistics Cluster Coordinator  diego.flores@wfp.org  

Javed Yusuf  Capacity Strengthening Officer  javed.yusuf@wfp.org  

Titilia Rabuka  Supply Chain Officer  titilia.rabuka@wfp.org 
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