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LOCATION Amman, Cairo, Jerusalem (online and in-person)
DATE 21 May 2026
CHAIR Logistics Cluster

PARTICIPANTS

Action Against Hunger Spain (ACF), ActionAid, Agency for Technical Cooperation
and Development (ACTED), Catholic Relief Services (CRS), CESVI, Global
Communities, Humanity and Inclusion/Atlas Logistique (HI), International
Committee of the Red Cross (ICRC), International Organization for Migration (IOM),
International Rescue Committee (IRC), Lutheran World Federation (LWF), Médecins
Sans Frontieres Intersection (MSF), Médecins Sans Frontieres Spain (MSF — S),
Norwegian Aid Committee (NORWAC), Norwegian People's Aid (NPA), OXFAM,
Palestinian NGOs Network (PNGO), PARC Interpeoples' Cooperation (PARCIC),
Project Hope, Terre des hommes Switzerland (TdH), Turkish Red Crescent, UN2720
Mechanism (UNOPS), United Nations Children’s Fund (UNICEF), United Nations
Development Programme (UNDP), United Nations Office for Project Services
(UNOPS), United Nations Office for the Coordination of Humanitarian Affairs
(OCHA), WeWorld, World Central Kitchen (WCK), World Food Programme (WFP),
World Health Organisation (WHO).

AGENDA 1. Overall Updates
2. Inter-Agency Pipeline
3. AoB

1. Overall Updates

e This week, the Logistics Cluster finalised the contact list review and the establishment of a new contact list and
new communication means. This included an updated of partners’ focal points and limiting participation to
operational partners actively involved in the Palestine humanitarian response. This exercise will support more
focused, solution-oriented discussions on key operational issues (e.g. customs processes, the Jordan corridor,
and challenges). A poll will be shared among partners to prioritise topics for next week.

e During the upcoming public holiday across the region next week, the Gaza crossings will operate as usual. The
Jordan crossings (King Hussein Bridge (KHB) — Allenby Sheikh Hussein Bridge (SHB) — Jordan River) which will be
closed on Wednesday and Thursday (27 and 28 May).

e The Logistics Cluster has shared the compiled weekly cargo plan across the routes with the Israeli authorities to
facilitate planning and required approvals. Partners are therefore requested to follow the agreed plan and avoid

any deviations, as this may impact coordination with the authorities.

e Gaza Updates
o Access to the Kerem Shalom/Karem Abu Salem (KS/KAS) platform remains challenging, with changing

requirements from the Israeli authorities. Access to the platform is permitted only to international staff
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and only recently, granted to five staff in total, including monitors. Continued monitoring of the situation
over the coming weeks will inform on the sustainability of the current system.

o At the KAS platform, a physical inventory conducted on 19 May recorded 1,574 pallets of humanitarian
aid. The next inventory is scheduled for 24 May.

o Between 1 and 19 May, the Cluster collected 6,581 pallets from KS/KAS and Zikim on behalf of 18

partners.

e Jordan Updates

o Convoys through the Sheikh Hussein Bridge — Jordan River continue at five days per week, with 15 trucks
per day, including “dual-use” items on authorised days; while King Hussein Bridge (KHB) - Allenby
operates two days per week, with approximately 50 trucks per crossing, subject to slot availability.

o Between 1 and 19 May, the Cluster facilitated 14 Back-to-Back (B2B) convoys, totaling 238 trucks. For
next week, three B2B convoys are planned, with 68 trucks via KHB for two partners.

o Partners are reminded that pallet height must not exceed 160 centimetres, following a recent rejection
by the dedicated authorities, due to non-compliance.

o Partners arranging their own transport and requesting slot bookings are asked to coordinate with the

Logistics Cluster team in Jordan as early as possible, as weekly planning is typically finalised by Thursday.

e Egypt Updates
o Between 1 and 19 May, 645 trucks were manifested for KS/KAS, of these only 312 offloaded (48 percent).
o High rejection and return rates continue to impact operations, exceeding 50 percent in recent weeks.
Engagement is ongoing with partners and relevant stakeholders to identify causes, though the corridor is
expected to remain highly constrained over the coming weeks.
o In addition to the requirement for pre-clearance through the UN2720 Mechanism and Israeli customs
clearance for aid entering Gaza from Egypt, partners are still required to follow the Egyptian Red Crescent

(ERC) Standard Operating Procedures and notify ERC of cargo movement through the 15-day or 48-hour

forms.

e UN/INGO Upstream Truck Overview

o Between 1 and 19 May, around 2,000 trucks were manifested, of which around 1,600 were offloaded.

o Most rejections and returns occurred in Egypt, with some also recorded through the other routes.

o Most trucks came via Ashdod and Jordan, mainly carrying Food Security, Shelter, and WASH commodities.

o Ahead of the Eid break next week which will include some non-operational days, partners are encouraged
to share their tentative plans for the following week, to streamline operational planning.

o Partners are reminded to submit their weekly tentative plan by Wednesday, and to subsequently submit
the tentative daily plan by 10:00, with final manifest by 15:00. This will support coordination and needed
advocacy with relevant authorities for increased slots and availability of the relevant authorities

specifically for the inspection of dual-use items
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2. Inter-Agency Pipeline

e As of 11 May and based on data from 26 humanitarian organisations, the total expected pipeline for the next
three months is 365,250 cubic metres (equivalent to 202,917 pallets), with 49 percent of the pipeline reported
through Ashdod, 26 percent through Jordan, 18 percent through Egypt, five percent through Israel and West
Bank collectively, and the remaining two percent not yet allocated to a route. The pipeline is composed
predominantly by food commodities, followed by shelter, WASH, and health items.

e The Logistics Cluster will continue facilitating pipeline data collection every two weeks, and the next deadline
for partners to provide inputs is 25 May. Partners can reach out to the Logistics Cluster team for any questions

at Palestine.logcluster@wfp.org.

3. 2025 Cluster Coordination Performance Monitoring (CCPM)

e The results of the Cluster Coordination Performance Monitoring (CCPM) exercise, circulated at the end of 2025
were briefly presented and discussed with partners.

e The CCPM is conducted globally in line with IASC guidance, with a country focus to assess overall performance
across the six core Cluster functions and identify areas for improvement.

e The Palestine Logistics Cluster 2025 CCPM received 37 responses, with the majority from international NGOs,
followed by UN agencies and other actors. Respondents mainly held roles such as operations management and
logistics coordination.

e Most respondents regularly attended Logistics Cluster meetings, with 89 percent reportedly satisfied with
coordination efforts, including topics, discussions, language, and frequency. Some answers flagged strategic
discussions and limited participation of local actors as areas for improvement

e Information sharing scored around 80 percent satisfaction, indicating a need for more partner-driven exchange
alongside regular Cluster updates. Preferred channels include messenger apps and email, supporting the shift
to a more focused, operational messenger app community. Partners are encouraged to share feedback on
formats and content. Expanding participation of operational and local partners, including national organisations,
remains a priority, alongside continued reflection on these findings.

e Approximately half of respondents reported have used the Logistics Cluster services, recording a high
percentage of satisfaction with the services provided (91 percent).

e Limited awareness of the Cluster approach was also noted. The Cluster will organise training sessions for
partners to strengthen understanding. Logistics assessments and the sharing of the results with the wider group,

were also identified as areas for improvement. The Cluster plans to conduct a Logistics Gaps and Needs Analysis

in the coming months, requiring strong partner participation to inform future operational priorities.
e Finally, while the Cluster advocacy role is well recognized, partners expressed interest in being more actively

involved in advocacy efforts with authorities.
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4. AOB

e Depending on access and security conditions on the ground, the Logistics Cluster continues to facilitate both

transport and storage services. Organisations are requested to submit a Service Request Form (SRF) minimum

72 hours in advance, to access common logistics services. Once the request is accepted, the provided SRF QR
code has to be printed and placed on all four sides of the pallets.
e Partners are encouraged to contribute to the consolidated suppliers list, compiled by the Logistics Cluster team.

The list may be requested by contacting Palestine.logcluster@wfp.org. The input source will remain confidential

as organisation names are removed from the shared file.

e More information on the Logistics Cluster services, updates, guidelines, and related links can be found on the

Palestine operation webpage.

The next Palestine Logistics Cluster coordination meeting planned on Thursday 4 June 2026.

Contacts
General Enquiries palestine.logcluster@wfp.org
Lionel Schenal Palestine Cluster Coordinator —Jerusalem lionel.schenal@wfp.org
Georgia Herde Information Management Officer — Jerusalem georgia.herde@wfp.org
Otavio Costa Gaza Cluster Coordinator otavio.costa@wfp.org
Sarah Al Ameri Logistics Coordination & Partnership Officer - Amman sarah.alameri@wfp.org
Sami Thabit Logistics Coordination & Partnership Officer - Cairo sami.thabit@wfp.org
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