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LOCATION Gaza (in-person)
DATE 2 June 2026
CHAIR Logistics Cluster
PARTICIPANTS CADUS, Catholic Relief Services (CRS), Humanity and Inclusion/Atlas Logistique (HI),
International Committee of the Red Cross (ICRC), International Organization for
Migration (IOM), Medical Aid for Palestinians (MAP), Médecins Sans Frontieres
(MSF), Norwegian Refugee Council (NRC), Oxfam, Premiere Urgence Internationale
(PUI), Relief International (RI), Save the Children International (SCl), UK-Med, United
Nations International Children’s Emergency Fund (UNICEF), United Nations Mine
Action Service (UNMAS), United Nations Population Fund (UNFPA), World Central
Kitchen (WCK), World Food Programme (WFP), World Health Organization (WHQO).
AGENDA General Updates

UN/INGO Upstream Truck Overview
Common Services Overview
AoB

W

1. General Updates

e The entry of “dual-use” items is scheduled for Wednesday and Tuesday at KS/ KAS in the week commencing 31
May.

e Due to an incident at Sheikh-Hussein Bridge-Jordan River (SHB) crossing, there was no cargo movement from
Jordan on Sunday.

e The Cluster has made available one additional warehouse inside Gaza, bringing the total Logistics Cluster storage
capacity in Gaza to 17,500 square meters.

e Logistics Cluster warehouses are becoming progressively more congested due to increased aid cargo
prepositioning and the consolidation of stocks at certain locations.

e In light of increased tensions and the risk of further escalation, preparedness discussions have been initiated
through the ICCG as a contingency exercise, focusing on potential impacts on crossings, warehouse locations,
access routes, and inbound aid flows. Partners are encouraged to prioritise stocks and strengthen contingency
planning, with further discussions to follow.

e Kerem Shalom/Karem Abu Salem (KS/KAS) Cargo Collection

o KS/KAS is open throughout the week for cargo collection and missions from the Gaza side, with no major

updates on opening status.
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o Since 1 June, a new checkpoint has been installed leading to KS/KAS which implements driver ID checks,
causing significant delays and even cancellations. Platform access remains unchanged, with delays affecting
activities such as the physical inventory.

e Zikim Cargo Collection
o  Zikim crossing will remain closed, with no uplift missions since 22 May. Indications suggest that works are

ongoing at Erez for a potential future opening.
2. UN/INGO Upstream Truck Overview

e In May, 3,084 trucks were manifested across all corridors, of which 2,414 were offloaded. 22 percent did not
offload; most of the rejections/returns took place from the Egypt route. Daily volumes fluctuated, with a peak of
219 truck movements on 12 May.

e Through Egypt, in May, 1,102 trucks were manifested, of which 506 were offloaded (50 percent). Returns and
rejections increased, with poor pallet conditions cited as the reason for the rejections upon arrival at the platform,
likely resulting from inspection processes.

e Through Jordan, operations continue via King Hussein Bridge-Allenby (KHB) (twice per week, 50 to 60 trucks per
crossing, offloading on Tuesdays and Thursdays at Gaza crossings) and SHB (five times per week, 15 trucks per
day). This week a fire at SHB caused disruptions in the crossing schedule.

e Partners are requested to share their truck manifest weekly plans to support advocacy with relevant authorities
for increased slots and availability of the relevant authorities for the inspection of dual-use items. Partners are
required to submit their weekly tentative plan by Wednesday, the tentative daily plan by 10:00, with final manifest
by 15:00.

3. Common Services Overview

e In May, the Logistics Cluster facilitated the collection of 10,858 pallets from Gaza crossings and received 10,266
pallets in Cluster warehouses across the Gaza Strip on behalf of ten partners.

e Toimprove end-to-end tracking, partners are requested to confirm - based on the waybill — the dispatch date and
receipt status (received in good condition/damaged/lost) once cargo arrives at their warehouse.

e Depending on access and security conditions, the Logistics Cluster continues to facilitate both transport and

storage services. Organisations are requested to submit a Service Request Form (SRF) minimum 72 hours in

advance, to access common logistics services. Once a request is accepted, the provided SRF QR code must be

printed and placed on all four sides of the pallets.

4. AOB

e Partners are encouraged to contribute to the consolidated supplier list, compiled by the Logistics Cluster team.

The consolidated suppliers list may be requested by contacting palestine.logcluster@wfp.org. The input source

will remain confidential as organisations’ names are removed from the shared file.
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e Moreinformation on Logistics Cluster services, updates, guidelines, and related links can be found on the Palestine

operation webpage.

The next Logistics Cluster Gaza coordination meeting will be Tuesday 9 June at 11:00

Contacts
General Enquiries palestine.logcluster@wfp.org
Otavio Costa Gaza Logistics Cluster Coordinator otavio.costa@wfp.org
Inigo Ranz Logistics Cluster Officer inigo.ranz@wfp.org
Eloi Rouillon Logistics Cluster Officer eloi.rouillon@wfp.org
Lionel Schenal Logistics Cluster Coordinator (Jerusalem) lionel.schenal@wfp.org
Georgia Herde Information Management Officer (Jerusalem) georgia.herde@wfp.org
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