
Global Logistics & Telecoms Meeting (GLM)
DAY 1 - 26 May 2026



I’m probably the only person in this room who&.
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GLM VISION

Overview of the Global 
Logistics Cluster Strategy and 
Strategy Implementation Plan 

(SIP) - what has been 
accomplished so far.

1

Overview of the Global 
Logistics Cluster Strategy and 
Strategy Implementation Plan 

(SIP) - what has been 
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Strategic updates on Logistics 
Cluster developments, 

including a merger.
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Strategic updates on Logistics 
Cluster developments, 
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Co-create the vision for the 
future by drafting the vision of 
the new strategy and defining 

key activities for implementation.
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These next two days we have a moment as a community to take stock of what has 
been accomplished and move forward with a vision for the interim future. 



THEMATIC OVERVIEW

This morning, we will be setting the stage of the conversation 

This afternoon we will be in working groups thinking of a strategic vision

Tomorrow we will come back and challenge our ideas 

Then we bring it all together 

We will not be writing the strategy nor the SIP. We are here to bring together the voices of 

the community to inform the strategy. 
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AGENDA DAY 1
26 May 2026
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Time

09:00 - 09:30 Welcome 

09:30 – 09:45 Ebola Emergency Response Update  

09:45 - 10:45 Opening Panel – Global Logistics Meeting 2026

10:45 - 11:15 Coffee Break

11:15 - 11:30 Reaffirming of Mandate and Commitments 

11:30 - 12:00 Logistics Cluster Strategic Updates

12:00 – 12:20 Logistics Cluster Operational Updates

12:20 - 12:30 Group Photo 

12:30 - 13:30 Lunch Break 

13:30 - 15:00 Co-Creating the Vision for the Future

15:00 - 15:30 Coffee Break

15:30 – 17:00 Co-Creating The Vision For The Future Part 2 

19:30 Networking Dinner 
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Why did you sign up for the GLM? 

What to you hope to achieve? 



AGENDA DAY 1
26 May 2026

G
lo

b
a

l 
L

o
g

is
ti

c
s

 M
e

e
ti

n
g

M
a

y 
2

0
2

6

Time

09:00 - 09:30 Welcome 

09:30 – 09:45 Ebola Emergency Response Update  

09:45 - 10:45 Opening Panel – Global Logistics Meeting 2026

10:45 - 11:15 Coffee Break

11:15 - 11:30 Reaffirming of Mandate and Commitments 

11:30 - 12:00 Logistics Cluster Strategic Updates

12:00 – 12:20 Logistics Cluster Operational Updates

12:20 - 12:30 Group Photo 

12:30 - 13:30 Lunch Break 

13:30 - 15:00 Co-Creating the Vision for the Future

15:00 - 15:30 Coffee Break

15:30 – 17:00 Co-Creating The Vision For The Future Part 2 

19:30 Networking Dinner 



AGENDA DAY 1
26 May 2026

G
lo

b
a

l 
L

o
g

is
ti

c
s

 M
e

e
ti

n
g

M
a

y 
2

0
2

6

Time

09:00 - 09:30 Welcome 

09:30 – 09:45 Ebola Emergency Response Update  

09:45 - 10:45 Opening Panel – Global Logistics Meeting 2026

10:45 - 11:15 Coffee Break

11:15 - 11:30 Reaffirming of Mandate and Commitments 

11:30 - 12:00 Logistics Cluster Strategic Updates

12:00 – 12:20 Logistics Cluster Operational Updates

12:20 - 12:30 Group Photo 

12:30 - 13:30 Lunch Break 

13:30 - 15:00 Co-Creating the Vision for the Future

15:00 - 15:30 Coffee Break

15:30 – 17:00 Co-Creating The Vision For The Future Part 2 

19:30 Networking Dinner 



GLOBAL LOGISTICS & TELECOMS CLUSTER 

LOGISTICS MEETING 

OPENING PANEL – 26 MAY 2026 

Matthew Hollingworth 

World Food Programme

Ross Smith

World Food Programme

Corinne Fleischer

World Food Programme
Alex Marianelli

World Food Programme

Sarah Penniman-Morin

International Rescue 

Committee/SAG

SPEAKERS MODERATOR



GLOBAL LOGISTICS & TELECOMS CLUSTER MEETING

COFFEE BREAK

+ A few side rooms have been booked 
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OCHA (ERC)
FAO
IOM

OCHA
OHCHR
UNDP
UNFPA

UN-Habitat
UNHCR
UNICEF

UN Women
WFP
WHO

--
ICRC
ICVA
IFRC

InterAction
Save the Children
SR on HR of IDPs

Caritas
SCHR

World Bank

F
u

ll 
m

e
m

b
e

rs
S

ta
n

d
in

g
 I

n
vi

te
e

s





Country

Global

GLC 

coordination 

team

Country 

Director

Cluster Lead 

Agency

▪ Formally commit to take on the leadership role in the sector within 

the international humanitarian community

▪ Represent all partners and stakeholders in international forums

▪ Be the platform where those partners and stakeholders agree 

standards, ways of working, and collate best practices

▪ Bringing the sector together on emprep, localisation and planning 

– representing the spectrum of needs and engagement (including 

local/national) 

▪ Provide remote and in-person support to country offices

▪ Finding ways to improve emergency response 

▪ Surge capacity

▪ Training

▪ Systems & tools

▪ Resource mobilisation
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GLOBAL CLUSTER LEAD AGENCY ROLE
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Humanitarian Reset pillar 9 – Cluster simplification



HC

HCT

Heads of RC-
RC in 

Country

Heads of UN 
in Country

REP. NGO in 
Country 

Clusters in 
Country

EDG

IASC

President of 
RC-RC Global

Heads of UN 
Global

REP. NGO 
Forum 

Decision Makers

Humanitarian Decision Making

HC recommends activation, EDG is final decision-maker

Global 
Clusters





Support 
service 

delivery*

Inform the 
HC/HCT 
strategic 
decision 
making

Plan and 
implement 

cluster 
strategies

Monitor & 
evaluate 

performance

Build national 
capacity in 

preparedness 
and 

contingency 
planning

Support 
robust 

advocacy

Provider of last resort

*in this context, this means service delivery to end beneficiaries, not common services
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6 + 1 CORE FUNCTIONS



Increasing the efficiency of humanitarian 

logistics response

Ensuring leadership and accountability

Addressing common gaps and bottlenecks

Overcoming shared challenges

G
lo

b
a
l L

o
g

is
ti
cs

 C
lu

st
e
r

S
e

p
te

m
b

e
r 

2
0

2
3

LOGISTICS CLUSTER 

MISSION IN EMERGENCIES
LOGISTICS CLUSTER 

ACTIVITIES IN COUNTRY

INFORMATION MANAGEMENT

Support of field operations and the wider 
humanitarian community with data, analysis 
and information sharing. 

OPERATIONS
Facilitate access to services or ensure 
provision of common services

Act as a liaison between humanitarian actors

COORDINATION









Sudan – Storage Services

Ukraine - Interagency Convoy South Sudan - Interagency Convoy

Afghanistan – Road Transport



Fratelli Mori 

Via dei Conciatori, 10, 00154 
Roma

19h30 

 55

Dinner Details



GLOBAL LOGISTICS & TELECOMS MEETING

Group Photo 



GLOBAL LOGISTICS & TELECOMS MEETING

LUNCH BREAK
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Co-Creating The Vision For The Future
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<You must have a vision if you are going to do 
anything meaningful: a vision you believe in 

and express consistently.=

Giorgino Armani 



Co-creating the Future Vision
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Define 
shared 

direction for 
2027–2028

Identify 
priority areas

Align on long-
term goals

Capture 
emerging 

opportunities
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Co-Creating The Vision For The Future
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<You must have a vision if you are going to do 
anything meaningful: a vision you believe in 

and express consistently.=

Giorgino Armani 



Ebola Response ConOps Map



GLOBAL LOGISTICS & TELECOMS MEETING

BREAK



AGENDA DAY 1
26 May 2026

G
lo

b
a

l 
L

o
g

is
ti

c
s

 M
e

e
ti

n
g

M
a

y 
2

0
2

6

Time

09:00 - 09:30 Welcome 

09:30 – 09:45 Ebola Emergency Response Update  

09:45 - 10:45 Opening Panel – Global Logistics Meeting 2026

10:45 - 11:15 Coffee Break

11:15 - 11:30 Reaffirming of Mandate and Commitments 

11:30 - 12:00 Logistics Cluster Strategic Updates

12:00 – 12:20 Logistics Cluster Operational Updates

12:20 - 12:30 Group Photo 

12:30 - 13:30 Lunch Break 

13:30 - 15:00 Co-Creating the Vision for the Future

15:00 - 15:30 Coffee Break

15:30 – 17:00 Co-Creating The Vision For The Future Part 2 

19:30 Networking Dinner 



Fratelli Mori 

Via dei Conciatori, 10, 00154 
Roma

19h30 

 55

Dinner Details



Global Logistics & Telecoms Cluster Meeting 
DAY 2 - 27 May 2026



Hania Tabet 

Head of Social Value & Airbus 

Foundation

Mads Winther-Jensen

Global Head of Projects and Aid 

& Relief Operations

Maersk

Sean Rafter

Managing Director

HELP Logistics

Stefano Peveri

World Food Programme

SPEAKERS MODERATOR

GLOBAL LOGISTICS & TELECOMS MEETING 

PARTNER PANEL - 27 MAY 2026 | 9h30 – 10h30
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AGENDA DAY 2
27 May 2026

Time Wednesday, 27 May 2026

09:00 - 09:15 Welcome 

09:15 - 09:30 Reflection Moment: What We Built Yesterday

09:30 – 10:30 Pannel: Insights from the Private Sector

10:30 - 11:00 Coffee Break

11:00 – 11:45 Problem-Solving Session I: Tackling the Tough Topics

11:45 - 12:30 Problem-Solving Session II: Deepening the Discussion

12:30 - 13:30 Lunch Break

13:30 – 15:30 Bringing It Together: Consolidating the Strategy Vision & Wrap-Up

15:30 – 16:00 Coffee Break

16:00 – 16:30 LET 2.0 Side Event

17:30 – 18:30 Networking Aperitivo at FAO



GLOBAL LOGISTICS & TELECOMS MEETING

BREAK



Break Out Groups 
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Terms of 
engagement: 

where we 
should/shoul
d not engage 

Partners as 
providers

Co-
ordination 

with national 
actors

Cluster 
identity in 

UN80

HLGSC and 
collaborative 

approach
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Consolidation of Day 1 outputs: 
convergence areas and issues requiring further debate
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Key Themes 
from 

discussions

Areas of 
consensus

Outstanding 
issues

Inputs 
feeding 
strategy 

development
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Problem-Solving Session I: 
Tackling the Tough Topics
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Collaborate 
on solutions

Prioritize 
feasible 
actions

Assess risks 
and 
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Problem-Solving Session II: 
Deepening the Discussion
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Deepen analysis and refine solutions

Translate ideas into actionable outcomes

Define priorities, responsibilities, and next 
steps
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GLOBAL LOGISTICS & TELECOMS MEETING

LUNCH BREAK



What questions are still 

circling in your mind?

What is an action you will 

take moving forward?

What is firmly squared 

away that you are taking 

with you?

Reflections
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Alex Marianelli
Chief, Logistics Service, WFP

Fabrice Perrot
Logistics & Information 

Systems Director, Solidarités 
International 

Theo Lingens
Deputy Head of Logistics THW 

Richard Kneller
Support to Operations, DG 

ECHO Unit A2

Sue Hodgson
Head of Humanitarian Supply 
Chain, Save the Children Int’l

Sarah Penniman-
Morin

Chief Global Supply Chain Officer

Stefano Peveri
Global Logistics Cluster 

Coordinator, WFP

Blessing Dzambo
Deputy Logistics Cluster 
Coordinator, WFP South 

Sudan (Observer)

GLOBAL STRATEGIC ADVISORY GROUP (SAG)



Bus Pick-up Time: 17h00 Exit WFP, turn right, walk 

~100m to the 

roundabout

FAO Rooftop

FAO Aperitivo Details
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Don’t forget to 
return your badge
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GLOBAL LOGISTICS & TELECOMS CLUSTER MEETING

EBOLA EMERGENCY RESPONSE UPDATE 



Strategy Consolidation

Align inputs into 

unified vision

Prioritize key 

interventions

Ensure coherence 

across themes

Define strategic 

direction
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GLM MAY 2026 – FEEDBACK FORM



/logcluster @logcluster /company/logcluster /logcluster@logcluster

THANK YOU

https://facebook.com/logcluster
https://facebook.com/logcluster
https://x.com/logcluster
http://www.linkedin.com/company/logcluster
http://www.linkedin.com/company/logcluster
https://www.youtube.com/@LogclusterOrg
https://www.youtube.com/@LogclusterOrg
http://instagram.com/logcluster
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