Malawi National Transport and Logistics Cluster
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Meeting Minutes, 20 March 2026

LOCATION Online meeting
DATE 20 March 2026
CHAIR Kondwani Kondwani - MoTPW
PARTICIPANTS MoTPW, WHH, ActionAid Malawi, US Embassy LL, WFP, Concern Worldwide,
WHO.
AGENDA 1. Situation overview
2. Cluster interventions and support during the heavy rains and floods
3. Partner updates
4. AOB

1. Situation Overview

e DODMA has identified five priority districts namely Chikwawa, Machinga, Mangochi municipality,

Mangochi district, Zomba City, Zomba District, and Mchiniji.

e Partners traveling to affected areas are requested to provide updates on:

o Road accessibility, damaged bridges, cut-off routes, and general access challenges.

o Anyurgent needs or hazards encountered.

2. Cluster interventions and support during the heavy rains and floods

Free-to-User (FTU) Services

WEFP is providing Free-To-User services for transport and storage to affected areas.

Storage space is available in Blantyre (WFP warehouse) and Bangula Humanitarian Staging Area
(HSA) in Nsanje.

Prepositioning of items is encouraged.

Clarification: FTU transport only covers relief cargo, not personnel

Free-To-User services are available until April 30, 2026.

1. Fuel Support to the districts for assessments

WEFP is providing fuel support to Chikwawa, Machinga, Mangochi Municipality, Mangochi District,
Zomba City, Zomba District, and Mchinji councils to facilitate ongoing assessments and response
activities. This support aims to augment district response capacity, ensuring mobility and

continuity not only for assessments but also for broader emergency operations.
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2. AOB

e Partners needing FTU support must complete and submit a Service Request Form (SRF) ahead of time.

e Protection cluster presented key points on PSEA Protection from Sexual Exploitation and Abuse, for
more information contact the protection cluster.

e The cluster has planned to participate in the inter-agency assessment exercise in Machinga,
Mangochi, Zomba and Chikwawa.

e  The cluster will continue monitoring and updating partners.

o Next meeting will be convened soon after the inter-agency assessments have been completed.

Contacts
Mr. Kondwani Kondwani Undersecretary, MoTPW kondwanikondwani@gmail.com
Lusayo Mwalwanda WFP

lusayo.mwalwanda@wfp.org

Phelire Ng’oma WFP Phelire.ngoma@wfp.org
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