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LOCATION In-person and online
DATE 13 May 2026
CHAIR Sudan Logistics and Telecommunications Cluster (LTC)
PARTICIPANTS African Relief Committee (ARC), Agency for Technical Cooperation and

Development (ACTED), Airlink, Alaioun Organization for Peace, Development
and Humanitarian Aid (AOPDHA), Area-Based Coordination (ABC) — North
Darfur, CADUS, Catholic Agency for Overseas Development (CAFOD), Carter
Center, Concern Worldwide (CWW), Cooperazione Internazionale (COOPI),
EMERGENCY NGO, Food and Agriculture Organization (FAO), Foreign and
Commonwealth Development Office (FCDO), Future Stars Center for
Development and Capacity Building (FSC), Geneva Call, GOAL, Humanity and
Inclusion (HI), INTERSOS, International Organization for Migration (IOM), Japan
International Cooperation Agency (JICA), MedGlobal, Médecins Sans Frontiéres
— France, Meédecins Sans Frontieres — Holland, Médecins Sans Frontiéres —
Switzerland, Mercy Corps, National Association for Children Protection (NACP),
NADA Elazhar for Disaster Prevention and Sustainable Development (NADA),
Nonviolent Peaceforce (NP), Norwegian Refugee Council (NRC), Sahari
Organization For Development (SAHARI), Save the Children International (SCl),
Sudanese American Physicians Association (SAPA), Sudanese Red Crescent
Society (SRCS), United Nations Children's Fund (UNICEF), United Nations
Development Programme (UNDP), United Nations Department of Safety and
Security (UNDSS), United Nations High Commissioner for Refugees (UNHCR),
United Nations Office for the Coordination of Humanitarian Affairs (UNOCHA),
United Nations Population Fund (UNFPA), Welthungerhilfe (WHH), World Food
Programme (WFP), World Health Organization (WHO), World Relief (WR).

AGENDA 1. OCHA Access Update
2. Joint LTC Update
3. Operational Updates
a. Logistics
b. Telecommunications

4. United Nations Humanitarian Air Service (UNHAS) Update
5. Any Other Business (AOB)
ACTION POINTS e Partners to report bureaucratic and administrative impediments and

access constraints (e.g., customs and importation challenges, travel
permit delays, and fees) through the Access Reporting Tool (ART).

e  OCHA Access to report issues and escalate through the Humanitarian
Access Working Group (HAWG) where appropriate and follow up in
subsequent coordination meetings.

e Partners are encouraged to share storage capacity for inclusion in the
partner storage mapping exercise via the online survey or offline
template by contacting sudan.logcluster@wfp.org.

e Partners are encouraged to express interest in Ad Dabbah—Darfur and
Kosti—Dilling/Kadugli convoys on a rolling basis via

logcluster.org/en/where-we-work/sdn/sudan-0
etcluster.org/country/sudan



https://logcluster.org/en/where-we-work/sdn/sudan-0
https://www.activityinfo.org/c/cc6e5gym9b32zdc2/71e10b
https://ee-eu.kobotoolbox.org/x/xRfZU0vy
mailto:sudan.logcluster@wfp.org
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sudan.clustercargo@wfp.org. Partners are encouraged to preposition
cargo in Ad Dabbah and Kosti to support timely convoy participation.

OCHA Access Update

OCHA Access Unit gave an update on humanitarian access. The discussion highlighted how access
constraints continue to affect the movement of humanitarian supplies in several regions, including
due to insecurity and administrative requirements.

Partners are encouraged to report access constraints to OCHA through the Access Reporting Tool

(ART), which is critical to support evidence-based advocacy and follow-up through the Humanitarian

Access Working Group (HAWG). For support, contact ocha-sudanaccessreporting@un.org.

Joint LTC Update

The consolidation of the Logistics Cluster and Emergency Telecommunications Cluster (ETC) into a
single Logistics and Telecommunications Cluster (LTC) in Sudan was announced.

At the global level, the Emergency Relief Coordinator (ERC) requested the simplification and
streamlining of coordination structures. In response, the Inter-Agency Standing Committee (IASC)
consolidated global clusters, including the Logistics Cluster and ETC.

As operational enablers, both clusters provide support to partners through coordination, information
management, and common/shared services. It was noted that there is a degree of overlap among
partners engaged in both clusters.

At the country level, efforts are ongoing to streamline coordination and information management
functions, while maintaining operational support to partners. Consolidation of the clusters will result in
one coordination meeting per month going forward, while technical services and operational support
remain unchanged.

Partners should continue submitting queries through respective channels:

o Logistics: sudan.logcluster@wfp.org (general); sudan.clustercargo@wfp.org (common

services, MSUs, convoys)

o Telecommunications: sudan.etc@wfp.org

Operational Updates | Logistics

Convoys

Convoys to priority locations continue to be coordinated on a rolling basis, led by WFP or other
agencies. Movements remain subject to security and access conditions. Details are shared via the
WhatsApp group and mailing list.

Recent convoy movements have experienced delays, with some cargo held for extended periods or

unable to proceed to the final destination due to access and security constraints.

logcluster.org/en/where-we-work/sdn/sudan-0
etcluster.org/country/sudan
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Partners are strongly encouraged to preposition cargo in Ad Dabbah and Kosti common storage hubs.

For any questions related to convoy coordination, contact sudan.clustercargo@wfp.org.

Common Services

Common storage capacity is available in Port Sudan, Ad Dabbah, Kassala, Gedaref, Kosti, and Tawila,
with expanded capacity in Tawila (from 880 to 1,600 m?) to respond to anticipated rainy-season needs.
Mobile storage units (MSUs) continue to be deployed to augment partners storage capacity. Partners
are responsible for installing and managing the assets.

Transport support is available as a last-resort option to priority locations. It was clarified that support
is provided to partner warehouses or storage facilities and does not include last-mile distribution.
Partners are also required to obtain the necessary clearances.

For any questions related to common services and MSUs, contact sudan.clustercargo@wfp.org.

Information Management

Partner storage mapping: 16 partners have contributed to the exercise. Data is aggregated at locality
level and visualized in LoglE to help identify gaps and facilitate access to shared storage solutions. The
Logistics Cluster can connect partners in need of storage with those willing to share capacity.

For questions related to partner storage capacities, or to share your organization’s storage capacities,

contact sudan.logcluster@wfp.org.

Supplier database: A consolidated supplier list is available upon request and continues to be updated.

Operational Updates | Telecommunications

ETC services are primarily provided in the east, with expansion to central and western Sudan.
Assessments have been completed for Ag Geneina and Tawila, with equipment currently staged in
eastern Chad. Connectivity services in Darfur will be established in phases, with initial activation
anticipated in the coming months (tentatively July), subject to operational conditions and using
partner compounds.

Operations in the east are gradually transitioning to a cost-recovery (on-demand) model due to
funding constraints.

ETC continues to support Security Operations Centres (SOCs) in the east, with planned expansion to
Khartoum and Omdurman.

ETC is engaged in Services for Communities (S4C), including provision of connectivity and support to
community centres in coordination with partners.

Importation of telecommunications equipment continues to face challenges.

Partners reported the use of VHF radios to address connectivity gaps, operating at limited range.
Restoration of formal VHF networks will require installation of fixed infrastructure.

ETC is engaging with relevant authorities on long-distance communication solutions and regulatory

requirements.

logcluster.org/en/where-we-work/sdn/sudan-0
etcluster.org/country/sudan
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For more information, contact sudan.etc@wfp.org.

United Nations Humanitarian Air Service (UNHAS) Update

UNHAS operations to Khartoum were temporarily suspended following a security incident affecting
the airport and have since resumed, subject to the security environment.

UNHAS is currently operating flights on selected days, with operations subject to change depending
on the security situation.

Sudan Airways has indicated plans to resume international flights to Khartoum from 17 May 2026,
and UNHAS will assess the potential integration of Khartoum into international routes accordingly.
The regional context, including the Middle East crisis, has contributed to increased aviation fuel costs.
Fuel prices have increased significantly; however, availability in Sudan remains stable and sufficient.
UNHAS confirmed that funding has been secured for current operations in the short term. Any scale-
up would be subject to funding availability.

Planned expansion to Darfur, including medical evacuation capacity, remains subject to security
conditions and regulatory approvals and clearances, with no confirmed timeline.

Operations to other locations, including Damazine, remain constrained due to a combination of
security conditions and operational clearances.

UNHAS confirmed that bookings must currently be submitted 72 hours in advance, in line with
requirements linked to regulatory approvals and travel permits. Flexibility may be provided in
emergency cases.

Potential future routing options were discussed and require further assessment.

Any Other Business (AOB)

Atlas Logistique confirmed availability of temperature-controlled storage in Tawila. For more
information, contact:
o  Octave Biju-Duval, Atlas Project Manager for Darfur, o.biju-duval@hi.org, +235 85056665
o Marin Clement, Roving Emergency Operations Manager for Darfur, m.clement@hi.org, +235
86297260
o Christos Kouniniotis, Atlas Roving Pharmacist PM, c.kouniniotis@hi.org, +235 85159012

Atlas Logistique also confirmed continued storage capacity availability in Adré. For more information,
contact dsl@tchad.hi.org, copying Alain Kabi, Atlas Logistique PM in Adre, a.ohirwe-oluhya@hi.org.

Bureaucratic and administrative impediments: Partners raised concerns regarding delays in customs
clearance and travel permits, challenges related to importation processes, additional administrative
layers and procedures, increased and inconsistent fees, and other administrative requirements, which
have contributed to longer processing times and operational delays. Partners were reminded to

report these issues through Access Reporting Tool (ART). LTC will consolidate reported issues and

follow up through the Humanitarian Access Working Group (HAWG) for coordinated advocacy with

relevant authorities and provide updates in subsequent coordination meetings.
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The next Sudan Logistics and Telecommunications Cluster (LTC) Coordination Meeting will
take place on Wednesday, 17 June 2026 at 2pm Sudan time / 1pm Chad time at the WFP
Port Sudan Office and online.

Contacts
Contact for general enquires sudan.logcluster@wfp.org
Logistics
Contact for service requests, MSUs, and convoys sudan.clustercargo@wfp.org
Telecommunications Contact for all enquires sudan.etc@wfp.org
Karolina Greda Sudan Logistics Cluster Coordinator karolina.greda@wfp.org
Yousif Mirza Emergency Telecommunications Cluster Coordinator yousif.mirza@wfp.org
Ali Awan Sudan Logistics Cluster Deputy Coordinator ali.awan@wfp.org
Jacob McCoy Sudan Logistics Cluster Information Management Officer jacob.mccoy@wfp.org

Sign up to the Sudan Logistics Cluster mailing list by completing this short form.
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