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LOCATION Online 

DATE 8 April 2026 

CHAIR Finance and Administration Officer, SHOC 

PARTICIPANTS Total of 35 participants from CARE International, Edesia Nutrition, Global Logistics 
Cluster (GLC – WREC, Emergency Preparedness, Operations), Humedica, 
International Committee of the Red Cross (ICRC), International Federation of the 
Red Cross (IFRC), Southern Africa Development Community Humanitarian and 
Emergency Operations Centre (SHOC), Plan International, Tanzania Shipping 
Agencies Corporation (TASAC), United Nations Population Fund (UNFPA), World 
Health Organisation (WHO), World Food Programme, Welthungerhilfe, (WHH – 
Zimbabwe, Emergency Supplies Prepositioning Strategy, ESUPS)  

AGENDA 1. Introductions 
2. SHOC Update 
3. WFP Update 
4. Thematic Area Updates 
5. Partner Updates 
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ACTION 
POINTS • Partners were encouraged to contribute to the capturing and sharing of 

lessons learned from recent flood responses through After-Action 

Reviews (AARs) and other lessons-learning processes at regional and 

country levels. 

• SHOC to advance the regional pre-positioning strategy development 

and refine the strategy based on multiple stakeholder feedback 

including the need to ensure integration of cross-border stock 

movement options, joint procurement approaches, standardisation of 

relief items, financing approaches and environmental sustainability 

considerations into the strategy. Partners to contribute during the 

national consultations and in-country workshops. 

• SHOC to ensure environmental sustainability is embedded into the 

final SHOC supply chain SOPs and consider technical support 

activities available through WREC. 

• Partners were encouraged to use the IMPACCT survey findings to 

address common barriers to importation of humanitarian supplies and 

engage IMPACCT for training and to support the development and 

dissemination of solutions and customs and importation best 

practices.  

• Partners were requested to strengthen information sharing across 

national and regional coordination platforms on constraints / 

bottlenecks resulting from the ongoing insecurity in the Middle East 

and other global supply chain shocks (resulting in fuel price increases, 

increased lead times, and other knock-on effects) to support 

monitoring, advocacy, planning and collective informed mitigation 

measures. 

1. Introductions 

The meeting was opened as the Southern Africa Regional Logistics Working Group (RLWG) Q1 2026 
meeting. The RLWG is co-led by the World Food Programme (WFP), Logistics Cluster and the Southern 
Africa Development Community (SADC) Humanitarian and Emergency Operations Centre (SHOC). The 
objectives of the meeting were to share updates on the humanitarian logistics situation in the Southern 
Africa region, review ongoing emergency preparedness and response actions, and exchange information 
across thematic areas and partner initiatives. Participants from SHOC, WFP, UN agencies, NGOs, private 
sector and partners attended and contributed to the discussions. 
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2. SHOC Update 

SHOC provided a comprehensive update covering both emergency preparedness and response activities 
across the Southern Africa region. 

A major focus was on SHOC’s direct engagement in flood responses in Mozambique, South Africa, and 
Madagascar. SHOC reported that this marked the first operational deployments directly supporting 
member states, following early warning monitoring and seasonal forecasting that indicated above-normal 
rainfall and devastating cyclone impacts. Emergency Response Teams (ERTs) were deployed to support 
coordination, assessment, and response actions, with deployments lasting between 10 and 15 days 
across the affected countries. This work was enabled through collaboration with WFP and other 
humanitarian partners and donors. The support was provided on the request of the SADC member states 
as their capacities had been exceeded. SHOC will use lessons learned from these deployments to improve 
future deployments and design specialised training of ERT members in collaboration with partners. 

SHOC also highlighted progress on the development and validation of the Standard Operating Procedures 
(SOPs). Four SOPs—covering Multi-hazard Early Warning and Monitoring, Emergency 
Telecommunications, Emergency Response Team Activation and Deployment, and Supply Chain 
Management—were validated with SADC member states in Johannesburg, South Africa during a workshop 
held on 16-20 March 2026 and subsequently endorsed by the SHOC Governing Board during their meetings 
held in the subsequent week. These SOPs are scheduled for final approval by the Committee of Ministers 
responsible for Disaster Risk Management in May 2026. Five additional SOPs remain under review and 
validation. The SOP development process was described as highly consultative, led by the member states 
and incorporating their feedback and technical inputs from partners. 

3. WFP Update 

WFP, through Global Logistics Cluster’s Emergency Preparedness Programme team, provided updates on 
response support, preparedness activities, and regional coordination efforts. 

In relation to the recent floods, WFP and the Logistics Cluster supported Mozambique and Madagascar 
through logistics coordination, air and last-mile delivery facilitation, information management, and 
engagement with private sector partners. Emphasis was placed on the importance of functional National 
Logistics Working Groups, which enabled quicker coordination and operational support during the 
response. Private sector partnerships were noted as particularly critical in enabling timely logistics 
solutions, especially in Mozambique where air assets proved crucial for effective response. 

WFP highlighted the importance of capturing lessons learned from these responses, including lessons 
from the first SHOC ERT deployments and Logistics Cluster support, with After-Action Reviews (AARs) and 
lessons learning processes ongoing. 

On emergency preparedness, WFP reported continued support to the Emergency Preparedness 
Programme, including ongoing work in Tanzania to strengthen national systems and testing of the new SOPs 
for logistics coordination, through the upcoming tabletop exercise and environmental sustainability 
training.  
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WFP also announced plans to relaunch the East Africa Regional Logistics Working Group, reflecting the 
needs from partners expressed during recent global and regional engagements, and encouraged interested 
partners operating in East Africa to register via the shared sign-up form and participate in future activities. 

4. Thematic Area Updates 

Pre-positioning Strategy Development 

Updates were provided on the development of a regional pre-positioning strategy. Consultations are being 
conducted in SADC member states with the key pilot countries being prioritised for in-country workshops 
- Mozambique, Malawi, Madagascar, Zambia, and Zimbabwe. The work aims to improve coordination of 
stock pre-positioning, explore mechanisms such as cross-border stock movement, joint procurement, 
and standardisation of relief items, and integration of environmental and financial sustainability 
considerations. In-country workshops are expected to further refine the strategy based on national-level 
feedback and multi-stakeholder engagement in the process to ensure that the strategy is appropriate for 
implementation in the region. 

Environmental Sustainability 

The Global Logistics Cluster Environmental Sustainability (WREC) team shared updates on priorities for 
2026, including training and awareness-raising, embedding sustainability into emergency preparedness 
processes, and providing technical support through the Global Help Desk. Ongoing activities in the region 
include support to Tanzania, integration of sustainability considerations into SHOC supply chain SOPs, 
and development of waste management and solarisation mappings for Mozambique and Madagascar. The 
team highlighted that sustainability initiatives can also deliver cost efficiencies. Therefore, partners were 
encouraged to use the available resources to contribute to operational resilience. 

Customs and Importation (IMPACCT) 

IMPACCT provided an update on efforts to address barriers to the importation of humanitarian supplies in 
Africa. A survey highlighted key constraints such as unpredictable exemption procedures, delays in duty-
free permits, and regulatory challenges related to medical product registration and organisational legal 
status. Collaboration with World Customs Organization (WCO) and Africa CDC continues, with plans to 
support regional and national emergency importation SOP review / development and dissemination, 
including alignment with SADC frameworks. 

5. Partner Updates 

DHL has an upcoming Academy of Humanitarian Logistics training and Go-Help conference planned for 
June 2026 in Johannesburg, South Africa. Partners were encouraged to express interest for participation in 
the conference and training and engage directly with DHL on this. 

Additional partner comments highlighted emerging challenges such as fuel price increases attributed to 
the crisis affecting the gulf region, supply chain delays, and broader impacts of global crises on 
humanitarian logistics operations in the region. WFP and partners emphasized the importance of 
information sharing through national and regional coordination platforms to support advocacy, planning 
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for longer lead times, prioritising lifesaving, considering temporarily reducing travel, ridesharing, and other 
collective risk mitigation measures. At the time of the meeting the Global Logistics Cluster was not 
coordinating any fuel supply requests from partners in the region, however, the situation is being actively 
monitored and reported to document the impacts on humanitarian operations and suggest solutions.  

 

Contacts 
 

Anderson Banda 
Director, SADC Humanitarian and Emergency 

Operations Centre (SHOC) 
bandaa@sadc.int 

Wema Kibona 
Finance and Administration Officer, SADC 
Humanitarian and Emergency Operations 

Centre (SHOC) 
wkibona@sadc.int 

Penniless Chikumba Regional Logistics Cluster Officer (WFP) penniless.chikumba@wfp.org 

Kevin Kahatano Information Management Officer (WFP) kevin.kahatano@wfp.org 
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