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  LOCATION Online  

 DATE 27 February 2026 

 CHAIR Asia Pacific Humanitarian Logistics Working Group/Logistics Cluster 
Team  

 PARTICIPANTS Airlink, Asia Pacific Alliance for Disaster Management Sri Lanka (APAD-
SL), ASEAN Coordinating Centre for Humanitarian Assistance on 
Disaster Management (AHA Centre), Directorate General for European 
Civil Protection and Humanitarian Aid Operations (DG ECHO), DHL 
Group, DP World, Good Neighbors International, HELP Logistics, 
International Federation of Red Cross and Red Crescent Societies 
(IFRC), IMPortation And Customs Clearance Together (IMPACCT), 
Logistics Cluster, Médecins Sans Frontiéres (MSF) Spain, Plan 
International, SEKO Logistics, United Nations Humanitarian Response 
Depot (UNHRD), United Nation Children’s Fund (UNICEF), United 
Nations Office for the Coordination of Humanitarian Affairs (UNOCHA), 
World Food Programme (WFP), World Vision International (WVI). 

 AGENDA 1) Impact of the ‘Humanitarian Reset’ on emergency preparedness 
work in Asia Pacific by OCHA 

2) Sri Lanka & Indonesia Cyclone Responses – lessons learned in 
logistics response 

3) Updates on Humanitarian Leadership Group in Supply Chain by DG 
ECHO 

4) Updates on APHLWG overall and thematic work plans  

5) AOB 

ACTION POINTS • APHLWG co-lead to discuss and circulate a revised template for the 
Logistics Supplier List. 

• APHLWG to facilitate the design of a regional TTX concept, 
scenarios, and injects, in consultation with relevant partners. 

• IMPACCT to circulate a survey on humanitarian importation 
constraints and barriers in priority countries and discuss the 
planning of the regional customs workshop. 
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1. Impact of the ‘Humanitarian Reset’ on emergency preparedness work 

in Asia Pacific 

OCHA presented the results of the Humanitarian Reset Survey, highlighting significant 
reductions in emergency preparedness activities across Asia Pacific, with contributions from 
national NGOs, UN agencies, and donors, and follow-up discussion on adaptation strategies and 
challenges. 

• Survey Findings Overview: The Emergency Preparedness Working Group (EPWG) 
conducted a second round of the Humanitarian Reset Survey in January 2026, with 28 
responses from national/local NGOs, UN agencies, INGOs, and donors. The survey found 
that 82% of agencies reported reductions in emergency preparedness activities, consistent 
with the previous year's findings. 

• Areas Most Impacted: The survey identified that capacity development programs, 
community-based preparedness, emergency preparedness staffing, and early warning 
systems were the most negatively affected areas. Many organizations reported 
postponement or scaling back of trainings and a reduction in dedicated preparedness staff. 

• Funding and Prioritization: Funding constraints were the main driver for reprioritization, with 
hazard/risk exposure, needs, and funding availability as top criteria. About 54% of 
respondents expected further reductions in preparedness programs during the year, and 46% 
were unable to find alternative funding sources. 

• Sustaining Preparedness Activities: Some organizations managed to sustain preparedness 
through cost-sharing with governments, local ownership, and partnerships. However, most 
alternative funding was insufficient, inconsistent, and short-term, and did not replace 
previous flexible resources. 

• Recommendations and Regional Support: Survey respondents recommended increased 
advocacy with donors, exploring pooled funds, strengthening regional collaboration, and 
providing technical support and systematic analysis of preparedness cost-effectiveness. The 
participants also discussed leveraging regional expertise and joint trainings to address 
capacity gaps without relying solely on new funding. 

2. Sri Lanka & Indonesia Cyclone Responses – lessons learned in logistics 
response 

The participants discussed the logistics response to recent cyclones in Sri Lanka and Indonesia, 
focusing on coordination challenges, private sector engagement, customs procedures, and the 
evolving role of national governments in disaster response. 

• Sri Lanka Response Coordination: Representative from the Logistics Cluster described the 
establishment of a Logistics Working Group for the Sri Lanka cyclone response, which 
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focused on coordination and information management rather than full cluster activation. The 
group faced challenges such as congested warehouses, lack of tracking systems, and 
complex customs clearance procedures, prompting advocacy for clearer processes and the 
publication of updated guidance. 

• Private Sector and Government Engagement: OCHA and DHL highlighted the strong private 
sector community in Sri Lanka and the need for better awareness and engagement with 
government agencies such as the Disaster Management Centre (DMC). Private sector 
assessments led to recommendations for warehouse management improvements and 
training for government staff. 

• Customs and Importation Issues: Participants discussed the evolving customs clearance 
process, including whether consignments must be handed over to DMC and the need for 
ongoing process mapping and clarification. Some participants raised questions about the 
permanence of recent changes and the importance of pre-clearance to avoid delays. 

• Indonesia Cyclone Senya Response: Airlink and DHL shared that responses in Indonesia 
were primarily domestic, with Save the Children deploying helicopters and GoHelp 
volunteers managing warehousing in Medan. Plan International noted that local procurement 
was effective due to Medan's strong market, reducing the need for prepositioned supplies. 

• Regional Trends and Lessons: AHA Centre and others observed that ASEAN governments 
are increasingly resilient and less likely to request international support, shifting the focus to 
early recovery and specialized items. The group discussed the need to adapt standby 
arrangements and prepositioning strategies to these evolving contexts. 

3. Updates from the Humanitarian Leadership Group in Supply Chain 

DG ECHO provided an update on the outcomes of the ‘Humanitarian Leadership Group in Supply 
Chain’ meeting, including the establishment of thematic working groups, focus areas for 2026, 
and the integration of supply chain discussions into the G7 agenda. 

• Leadership Group Meeting Outcomes: The December 2025 meeting in Brussels brought 
together 125 participants from 62 organizations, resulting in consensus on integrated, 
collaborative, and interoperable supply chains, with a focus on preparedness, anticipatory 
action, and predictable funding. 

• Thematic Working Groups: Five thematic working groups were established for procurement, 
environmental sustainability, digitalization, preparedness, and localization, each led by 
different agencies. The groups aim to implement agreed outcomes in 2026, with attention to 
minimizing administrative burden and avoiding duplication. 

• Key Focus Areas: The group emphasized joint services, resource pooling, coordinated 
prepositioning, digital system interoperability, environmental sustainability, local leadership, 
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and donor engagement. Standardization of relief items and professionalization of supply 
chain roles were also highlighted. 

• G7 Engagement: France, holding the G7 presidency in 2026, is promoting supply chain 
issues within the G7 humanitarian aid working group, aiming to align these efforts with 
broader UN initiatives and secure agreement among member states. 

4. Asia Pacific Humanitarian Logistics Working Group Plans and Progress 

Various thematic leads presented updates on the APHLWG's 2026 work plans, covering 
coordination, capacity strengthening, customs and importation, prepositioning, and 
environmental sustainability. 

• Coordination and Information Management: The group will maintain quarterly 
coordination meetings, either online or in-person, and aims to enhance collaboration with 
regional disaster management bodies. A poll was conducted to gather input on the relevance 
and design of regional tabletop simulation exercises (TTX), with most participants supporting 
sub-regional focus on Southeast Asia and coordination themes, including response 
coordination with national and regional governmental organizations. 

• Capacity Strengthening and Assessment: HELP Logistics and UNHRD are leading efforts 
to survey supply chain learning needs, develop a regional training calendar, and conduct 
regional studies such as the Greater Mekong supply chain corridor. Joint planning for 
trainings and workshops is ongoing, with partners encouraged to contribute. 

• Customs and Importation: IMPACCT outlined plans to map customs and import procedures 
in priority countries, identify main constraints, and organize workshops to develop SOPs with 
governments. Collaboration with DHL and technical capacity development are also planned, 
including Harmonized System (HS) code harmonization. 

• Prepositioning and Sourcing: IFRC, UNHRD, and ESUPS are working to improve visibility on 
regional stockpiles, adopt common inventory reporting templates, and link with Pacific 
initiatives. Efforts include making regional Long-Term Agreements (LTAs) accessible, 
conducting market assessments, and strengthening supplier capacity. 

• Environmental Sustainability: The WREC Coalition will provide technical advisory support 
to integrate environmental considerations into APHLWG activities and contribute to regional 
sustainability strategies, with tailored support for national working groups. 

• Upcoming Meetings and Collaboration: Tentative dates for Q2, Q3, and Q4 meetings were 
shared, with plans to combine the in-person meeting in Q3 with regional workshops and 
exercises. Participants were invited to provide feedback on scheduling and collaboration 
opportunities. 

o Q2/2026 – Thu 21st May 2026 (online) 
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o Q3/2026 – August 2026 – exact dates to be confirmed (in-person) 

o Q4/2026 – Thu 12th November 2026 (online) 

Logistics Supplier List Initiative and Challenges: APHLWG partners discussed the initiative to 
create a regional logistics supplier list, addressing barriers such as time constraints, data privacy, 
and endorsement concerns, and agreed to revisit the template and process. 

• Barriers to Participation: Participants noted that limited time, operational priorities, and 
concerns about appearing to endorse suppliers hindered contributions to the supplier list. 
Some organizations lacked relevant suppliers to share, while others found the process 
burdensome. 

• Next Steps: The group agreed to review and possibly simplify the template, clarify its purpose 
and disclaimers, and consider a short walkthrough session to facilitate participation. The 
task force will discuss further and share updates with the group. 

5. Follow-Up Tasks 

• Supplier List Template Improvement and Dissemination: The Logistics Cluster to convene 
a small group discussion to agree on a revised template and process for collecting supplier 
information in 2026.  

• Regional Tabletop Simulation Exercise (TTX) Design: APHLWG co-lead to incorporate 
participant feedback to facilitate the design of a relevant regional TTX, focusing on Southeast 
Asia sub-regional priorities, coordination themes, timing, and participant involvement, and 
share a draft plan for further inputs in the next quarterly meeting.  

• Customs and Importation Regional Workshop Planning: IMPACCT to disseminate a survey 
on importation barriers and constraints in priority countries and to determine preferred 
timing and format (in-person or otherwise) for the regional workshop on importation and 
customs, considering possible timing to align with the APHLWG in-person meeting and the 
regional TTX, tentatively in Q3/2026.  


