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LOCATION Mogadishu, Somalia

DATE 21 April 2026

CHAIR Logistics Cluster

PARTICIPANTS

AGENDA

ACTION POINTS.

Action Against Hunger (ACF), Bulsho Agricultural Development Organization
(BADQ), Cesvi — Cooperazione e Sviluppo (CESVI), Cooperazione
Internazionale (COOPI), Danish Refugee Council (DRC), Gargaar Releif and
Development Organization (GREDO), HornAid International (HAI), Humedica
International Aid (HIA), International Committee of the Red Cross (ICRC),
International Rescue Committee (IRC), Juba Foundation (JF), Kairepeace and
Hummanitarain Fund (KPHF), Kulmiye Relief and Development Organization
(KRDO), Somali Livelihood Initiative and Disability Organisation (LIDOSOM),
Médecins Sans Frontieres (MSF), secours islamique france (SIF), Shabelle
Community Development Organization (SHACDO), Somali Awareness and
Social Development Organization (SASDO), Norwegian Refugee Council
(NRC), Oxfam (OXFAM), Population Services International (PSI), SOS
Children’s Villages (SOS), Trécaire (TROCARE), United Nations High
Commissioner for Refugees (UNHCR), United Nations Children’s Fund
(UNICEF), World Food Programme (WFP) and World Vision International
(WVI).

Overall Situation Update
Logistics Cluster Operational Update
Physical Access Update

Eal S o

Survey result - Impact of Middle East Conflict on Somalia Supply
Chain

o

Partners’ Updates
6. AOB

e Logistics Cluster to conduct a survey on customs clearance and tax
exemption procedures for humanitarian cargo.
e  Logistics Cluster to continue monitoring the impact of fuel price

trends on supply chain operations.

https.//logcluster.org/ops/som20a
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1. Overal Sitution Upadte.

Partners were briefed on the deteriorating humanitarian and operational context in Somalia, driven by
prolonged drought conditions, rising fuel and transport costs, and persistent access challenges.
Humanitarian operations remain constrained by:

e Rising fuel and transport costs linked to regional and global disruptions

e Supply chain instability driven by Middle East maritime disruptions

e Insecurity, poor infrastructure, and restricted road access, particularly in Gedo, Lower Shabelle, Bay, and

Middle Juba.
e In response to the March 2026 Baidoa crises, the Logistics Cluster facilitated 33.77 MT of last-resort air

deleveries to Southwest State in line with OCHA contingency plan.

2. Logistics Cluster Operational Overview (April 2026)

Common Logistics Services facilitated.
e  49.1 MT (91.4 m3) of humanitarian cargo transported by air and road to six hard-to-reach locations
e 101.2 MT of humanitarian cargo stored and pre-positioned across five strategic hubs, supporting five
partner organizations
Partners were reminded to submit service requests through the Service Request Form (SRF) via the Logistics
Cluster platform. All requests are reviewed in line with prioritization criteria and humanitarian needs.
Available Common Storage Capacity.
e  Mogadishu: 300 m?
e Beletweyne: 1 MSU (220 m?)
e Baidoa: 1 MSU (220 m?)

Dobley: 600 m?

e  Garowe: 300 m?

3. Physical Access Update.

Partners were briefed on access conditions affecting key humanitarian corridors.

Air Access

e  Operational airstrips - Mogadishu, Garowe, Hargeisa, Kismayo, Bosaso, Beletweyne, Galkayo, Baidoa

e Restricted - Dollow — closed to regular commercial passenger flights; accessible for humanitarian cargo and
UNHAS operations

e Closed/Inaccessible - Qansaxdhere, Burhakaba, Elwak

Road Access

e  Fully accessible - Dollow — Belet Hawa

https.//logcluster.org/ops/som20a
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e  Partially accessible - Mogadishu — Jowhar (no major restrictions), Dollow — Luuq (commercial cargo only)
e Humanitarian-branded trucks continue to face access constraints in Bay, Bakool, and Lower Shabelle
e Cross-Border Access - Mandera border (Kenya) remains accessible with prior approval from the

Government of Kenya.
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More details on the below link https://logie.logcluster.org/?op=som

Sea Transport Updates:

e All major seaports (Mogadishu, Bosaso, Kismayo, Berbera) remain operational.
e Delays continue due to disruptions in Middle East shipping routes and transshipment hubs.
e  Partners interested in using WFP sea transport services on a full cost recovery basis are kindly

requested to contact WFP sea transport focal point Ismail Jama at ismail.jama@wfp.org

4. Survey results - Impact of the Middle East Crisis on the Somalia
Supply Chain

Partners were briefed on findings from a logistics cluster survey assessing the impact of the Middle East crisis

on humanitarian logistics.
e 39 organizations responded
e 59% reported direct logistics disruptions
Key Impacts Identified
e  Fuel price inflation substantially increasing transport and aviation costs
e Rising prices of food, medical supplies, nutrition items, and NFls
e Shipment delays and extended international lead times
e Increased freight and insurance costs (up to 100% above pre-crisis levels)

e  Port congestion and transshipment delays (notably Salalah and Port Khalifa)

Logistics Components Most Affected

https.//logcluster.org/ops/som20a
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e  Fuel affordability: Severe impact
e Air, road, and sea transport: High to very high impact
e  Customs clearance: Moderate to high impact
Medical Logistics
e Delays in delivery of medical and nutrition supplies
e Inflation-driven cost increases
e  Cold-chain risks
e Raised implementation risks due to tight project timelines
Partner-Reported Mitigation Measures
Partners reported applying the following mitigation approaches.
e  Pre-positioning and increased buffer stocks
e Route diversification
e Increased local procurement
e Joint procurement and resource sharing
Key Conclusions and Way Forward
e Fuel is available nationwide; affordability, not availability, is the primary constraint.
e  Fuel stock sustainability varies significantly among partners.

e  Current conditions do not warrant a dedicated common fuel service at this stage.
5. Partners Updates
e Improved access to fuel market and pricing information

e  Continued advocacy on customs clearance and taxation procedures

e Enhanced information-sharing mechanisms on corridor status and logistics risks
6. AoB

e No additional items were raised.

The next Logistics Cluster Coordination meeting will be held on 19 May 2026.

Contacts
Christian KACHIBI Logistics Cluster Coordinator christian.kachibi@wfp.org
Hassanbulle NUNOW Information Management Officer hassanbulle.nunow@wfp.org
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