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LOCATION WEFP Addis Ababa, Ethiopia
DATE 28 April 2026
CHAIR Logistics Cluster

PARTICIPANTS

AGENDA

Action Points

Action Against Hunger, Care Ethiopia, Carter Centre, CISP, Catholic Relief Service (CRS), Cure
Blindness, Danish Refugee Council (DRC), Danish Red Cross, Emergency NGO, European Civil
Protection and Humanitarian Aid Operations (ECHO), GOAL Ethiopia, International Committee
of the Red Cross (ICRC), International Rescue Committee, International Organization for
Migration(IOM), Johanniter Unfall Hilfe, Lutheran World Federation, Médecins Sans Frontiéres
(MSF), Norwegian Refugee Council (NRC), OXFAM, Plan International, Premiere Urgence
Internationale (PUI), Save the Children International (SCI), SOS Children's Villages in Ethiopia,
UNFPA, UNOCHA, , World Food Programme (WFP), World Health Organization (WHO), World
Vision International (WVI), ZOA

e Humanitarian Access Updates (OCHA)
e  Situation Update
e Logistics Cluster Updates

e  Partner Discussions & AOB

e Partners were reminded to submit their request to join the scheduled convoy

movements through ethiopia.humanitarianconvoys@wfp.org

e Logistics Cluster to share the fuel survey link with partners and encourage timely

completion to support fuel availability analysis.

1. Humanitarian Access Updates (OCHA)

e In Amhara Region access remained constrained, with security incidents reported in Wag Hamra and North

Gondar. Humanitarian operations in Abergele have been constrained by conflict-related road movement

restrictions along the Abergele — Mekelle route and recurring security incidents, prompting partners to report

incidents through the access incident reporting platform to support advocacy efforts.

https://logcluster.org/ops/eth20a
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2.

3.

In Afar Region it was reported relatively better fuel access for lifesaving activities following engagement with
authorities, though non-lifesaving operations remain excluded.

Cash withdrawal limits were highlighted as a challenge in areas bordering Tigray.

Benishangul-Gumuz Region experienced security incidents impacting movements in Metekel and surrounding
woredas, with some agencies suspending operations.

Somali region faced physical access challenges due to seasonal rainfall, damaged boreholes, and flooding risks.
Tigray region reported heavy rainfall affecting IDP sites in Sheraro and causing temporary communication
disruptions.

Gambella region continued to experience ethnic-based tensions affecting operations along the Itang corridor.

For further information partners can contact: selam.zelalem@un.org

Situation Updates

Ambhara
The Logistics Cluster shared that fuel availability remains a major concern in Amhara Region, and the
humanitarian community, together with the Logistics Cluster, will engage with regional authorities to explore
options for supporting and prioritizing fuel access for humanitarian operations
Partners were informed multiple security incidents were reported across North and South Gondar, including
incidents involving humanitarian vehicles and health workers, temporary road closures, and continued
classification of key routes as high risk.
Additionally, environmental and contextual factors, including severe weather impacts in Bahir Dar and
anticipated disruptions related to upcoming national elections, may further affect access and logistics, prompting

recommendations for early prellpositioning of essential supplies.

Logistics Cluster Updates

During the first quarter of the year (Jan -Mar 2026)

The Logistics Cluster, in collaboration with UNHAS, conducted 28 air rotations to airlift 23 MT of critical health
supplies to Amhara and Tigray regions on behalf of the Health Cluster, addressing urgent gaps in Bahir Dar,
Gondar, Mekelle, and Shire.

A total of eight convoy services were facilitated, deploying 73 trucks to deliver life-saving humanitarian supplies
to 16 hard-to-reach locations.

The Cluster supported partners through the transportation of 2,225 m? of cargo and provision of 716 m? of
storage capacity across three hubs, benefiting 16 partners by prepositioning relief items closer to beneficiaries.
Seven coordination meetings were held across Addis Ababa, Bahir Dar, and Mekelle, with participation from 35

partners.

https://logcluster.org/ops/eth20a
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Partners were reminded to submit their request to join the scheduled convoy movements through

ethiopia.humanitarianconvoys@wfp.org

Partners Discussions & AOB

One partner raised concerns regarding fuel access, transporting fuel from the Mekelle office to Shire, Sheraro,
and Mai-Tsebri over long distances, posing significant operational challenges, and requested if there are options
of fuel access in Shire. The partner was advised the issue will be forwarded to WFP On-Demand Services and
advised that follow-up inquiries can be directed to addisababa.serviceprovision@wfp.org.

Partners requested clarification on convoy schedules for the Addis—Adama—Bahir Dar—Gondar route, and the
Logistics Cluster confirmed that updates will be shared via the mailing list once finalized.

Partners were reminded that airlift services are limited strictly to life-saving cargo due to operational constraints.

Partners were encouraged to provide feedback and suggestions to improve logistics information sharing and data

management.
The next Logistics Cluster Coordination meeting will be held on 11 May 2026.
Contacts
Francis Keikeire Logistics Cluster Coordinator francis.keikeire@wfp.org
Gianluca Sapienza Cluster Lead for Amhara & Tigray Region Gianluca.sapienza@wfp.org
Takudzwa Jera Information Management Officer Takudzwa.jera@wfp.org
Saron Addisu Information Management Assistant Saron.addisu@wfp.org

https://logcluster.org/ops/eth20a
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