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PARTICIPANTS Airlink, Americares, Atlas Logistique/Handicap International, BIOPORT, Catholic 
Relief Services (CRS), Directorate-General for European Civil Protection and 
Humanitarian Aid Operations (DG ECHO), Dubai Humanitarian, GOAL, HULO, 
Humedica, iMMAP, Importation and Customs Clearance Together (IMPACCT), 
International Committee of Red Cross and Red Crescent Societies (ICRC), 
International Federation of Red Cross and Red Crescent Societies (IFRC), 
International Medical Corps (IMC), International Rescue Committee (IRC), 
Medair, Médecins Sans Frontières France (MSF-F), Project HOPE, Savethe 
Children International (SCI), United Nations Humanitarian Air Service (UNHAS), 
United Nations Humanitarian Response Depot (UNHRD), United States State 
Department, World Food Programme (WFP), World Health Organization (WHO). 

AGENDA 1. Situation Overview 

2. Logistics Cluster Updates 

3. Partner Updates 

4. AOB 

ACTION POINTS • Logistics Cluster to finalise and circulate CONOPS, SOPs, SRF 

instructions, and meeting minutes. Logistics Cluster to continue 

validating alternative logistics routes and hubs. 

• Logistics Cluster to deploy logistics teams to Entebbe, Bunia, and 

other affected areas. 

• Logistics Cluster to distribute a survey to partners to collect 

information on procurement plans, pipeline, and field needs. 

• Partners to submit Service Request Forms with detailed cargo 

information and to provide pipeline data and planned interventions 

via survey. 

• Partners to share updates on ongoing cargo movements and 

operational challenges. 

• WFP Aviation and Operations to confirm air cargo movement 

conditions under new restrictions and to coordinate with country 

offices to assess airport capabilities. 

• Customs and Import Facilitation: share the link to the customs issues 

reporting form with meeting participants and ensure partners are 

informed about the process for reporting challenges. 

 

https://logcluster.org/en/where-we-work/cod/drc
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1. Situation Overview 

 

• Confirmed Ebola cases have reached 82, with over 700 suspected cases and more than 170 suspected 

deaths. 

• The outbreak is expanding geographically, particularly in Ituri, with new cases reported in South Kivu. 

• High positivity rates suggest under-testing and widespread community transmission. 

• Cumulative cases have nearly tripled within one week, indicating rapid escalation. 

• The national risk level in DRC has been elevated to “very high.” 

• Key operational implications include increasing needs for: 

o Laboratory testing capacity 

o Isolation and treatment facilities 

o Infection prevention and control (IPC) materials 

• Border restrictions:  
o Passenger movements between Uganda and DRC are suspended. 
o Cargo movement remains permitted, subject to health screening. 

• Flights between DRC and Uganda are temporarily suspended for passengers, while cargo operations 
continue. 

• Bunia airport remains operational and serves as the main air cargo entry hub. 

• Road access and border conditions are evolving, requiring continuous monitoring. 

https://logcluster.org/en/where-we-work/cod/drc
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2. Logistics Cluster Updates 

 

Concept of Operations (ConOps) 

• DRC: 

o Coordination and Information Management in Kinshasa and affected areas.  

o Temporary storage services to be provided in Kinshasa and Bunia.   

o Additional logistics hubs (5) will be set-up based on needs.  

o Facilitate access to road transport from Bunia to affected areas  

o Facilitate access to air transport from Kinshasa to Bunia, and from Bunia to affected areas  

o Augment partner's storage capacity with deployment of MSUs in strategic locations 

• Uganda: 

o Entebbe (Uganda) will serve as the main main hub for international cargo.  

o Humanitarian Staging Area in Entebbe for cargo consolidation and further dispatch to DRC  

o Air bridge between Entebbe and Bunia using C-130 aircraft (up to 15 tons capacity per 

rotation).  

o Air and road transport from Entebbe to Bunia 

 

https://logcluster.org/en/where-we-work/cod/drc
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• Access to Services:  

o Logistics services (transport and storage) will be provided free of charge for the first month. 

o Services will be accessible via the Service Request Form (SRF). 

▪ Partners must submit an SRF via the Relief Items Tracking Application (RITA), 

specifying whether they require storage or transport services. For now, storage 

requests are limited to locations with available capacity, and all cargo movements 

should be routed through Entebbe as the starting point. 

▪ SRFs should include detailed information about the cargo, including packing lists, 

invoices, certificates of origin, and any special handling requirements. Airway bills 

must indicate that cargo is in transit to DRC, and once approved, cargo owners will 

receive a QR code label for tracking. 

▪ Cargo arriving in Entebbe without an SRF will be handled to the best of the team's 

ability but may not be prioritized. Accurate and complete information is essential for 

timely delivery and proper handling, especially for items requiring special conditions. 

 

Customs and importation facilitation: 

• The World Customs Organization (WCO) will issue guidance to member states to facilitate humanitarian 

imports, and is working with customs authorities in DRC, Uganda, and South Sudan to develop protocols 

for Bunia airport and address operational challenges. 

• A form has been created for partners to report customs issues, and a WhatsApp group is available for 

real-time updates and information sharing among stakeholders. For more information on customs, 

contact impacct.2021@gmail.com. 

 

Key considerations: 

• Reliance on Uganda corridor:  

o Concerns raised about over-dependence on Entebbe due to potential political or health-

related restrictions. 

o Alternative hubs (e.g. Kisangani, Kigali) proposed for contingency planning. 

• Operational limitations:  

o Bunia airport capacity constraints. 

o Fuel availability and flight range considerations impacting routing decisions. 

• Coordination needs:  

o Strong emphasis on aligning logistics with epidemiological priorities. 

o Need for detailed partner pipeline information to optimise planning. 

 

https://logcluster.org/en/where-we-work/cod/drc
https://rita.logcluster.org/public/onlinesrf.htm?prId=87
https://docs.google.com/forms/d/e/1FAIpQLSehWtDh0pQoP7pRO8qI-CBz6J0uCVxHZO4xxv-HusUEFnLz6A/viewform
mailto:impacct.2021@gmail.com
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3. Partner Updates 

• DG ECHO reported the first air bridge flight organized with UNICEF, rerouted to Nairobi due to perceived 

border closures, with subsequent rotations planned to Bunia. 

• UNHRD is preparing pro bono flights and sourcing equipment from Dubai 

• Airlink provides free airlift support into Entebbe and onward movement into DRC. 

• Project Hope offered to share guidance and educational materials on safe personnel movement during 

the Ebola response, drawing on experience from previous outbreaks. 

4. AOB 

• LogIE (Dynamic Mapping Platform): DR of the Congo 

 

Contacts 

Edmondo Perrone `Head of Operations  edmondo.perrone@wfp.org 

Tommaso Urbani Desk Officer tommaso.urbani@wfp.org 

Bart Provoost Information Management Officer bart.provoost@wfp.org 
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