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ACTION POINTS e WHO to share updates on PPE standards with partners

e DG ECHO to share further information on EUHAB flights with HULO
e WFP DRC CO to share further information on ongoing pipeline
assessments and upscaling of reception,warehousing and transport

capacity

1. Situation Overview

e The Ebola outbreak is rapidly evolving, with a high number of suspected cases and a limited number of
confirmed cases.

e The outbreak is concentrated in eastern DRC, particularly in Ituri province (Bunia area), with evidence of
spread along key mobility corridors and confirmed cross-border transmission to Uganda.

e 7 Health Zones report confirmed cases in DRC, 4 of them in Ituri and 3 in Nord Kivu. 2 confirmed cases
from Kampala in Uganda.

e The epidemiological situation remains highly uncertain, with limited clarity on transmission chains and a

high positivity rate suggesting wider community transmission.
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e Health facility transmission has been reported, including infections among healthcare workers, increasing
concern over infection prevention and control measures.

e  Current estimates suggest the outbreak may be significantly larger than confirmed figures indicate, with
projections pointing to a continued increase in caseload.

e The outbreak has been classified as a Public Health Emergency of International Concern, reflecting the

high national and regional risk level.

Distribution of confirmed Ebola Bundibugyo virus disease cases in the Democratic Republic

of the Congo and Uganda, as of 19 May 2026.
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2. Operational Updates

e Arapid scale-up of response activities is required, including surveillance, testing capacity, isolation
facilities, and treatment infrastructure.

e The response is expected to be geographically dispersed, requiring a decentralised operational
approach with multiple response hubs.

e Mobility patterns and population movements are key drivers of transmission, requiring close

coordination between health and logistics actors.
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e  Flexibility in response planning is critical, given the fluid nature of the situation and the likelihood of

additional outbreak hotspots emerging.

e Overland routes from Uganda remain viable, with strong national response capacity, scalable logistics

in Entebbe, and established customs and cargo handling arrangements

e  Maritime shipping remains largely unaffected, with only moderate congestion reported in Matadi.

3. Logistics Cluster Updates

e  Coordination Meeting held in Kinshasa on 19 May: meeting minutes are published on DRC - Compte-

Rendu de Reunion Ad Hoc - Reponse Ebola - Kinshasa, 19 Mai 2026 | Logistics Cluster Website

e The Bunia—Mongbwalu road axis (86 km) is currently operational, with an estimated travel time of

two hours. However, access is weakened by the collapse of the main bridge at Iga Barriere. A

temporary wooden bypass bridge allows light and medium vehicles to pass, but its limited capacity

(10 to 20 tonnes) and vulnerability during the rainy season make it a critical bottleneck that could

disrupt operations. Overall, accessibility remains moderate.
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e Air access to Mongbwalu is highly constrained. The airstrip is unusable, and the former helicopter
landing site is no longer operational. A new helipad has been identified and cleared for use by
authorities.

e WEFP DRC Logistics is fully mobilized, focusing on air transport and multi-partner coordination; cargo
has reached Bunia and Mbongwalu, with a helipad operational and infrastructure improvements
underway alongside ongoing pipeline assessments. Reception, warehousing, and transport capacity are
being expanded in Bunia, with WFP deploying MSUs for last-mile delivery.

e The IMPACCT working group is coordinating with customs authorities in DRC and Uganda to facilitate

cargo entry and streamline procedures.

4. Partner Updates

e Airlink has activated its ConOps, providing free air transport through dedicated freight forwarders and
supporting routes via Uganda.

e DG ECHO will deploy a 100 MT EUHAB flight via Entebbe to Bunia and can support additional flights,
with coordination ongoing through HULO.

e WHO is sharing PPE standards, supporting procurement prioritization, and improving pipeline visibility
through a shared dashboard.

e The UNHRD network (led by Accra, with support from Dubai and Brindisi) is activated, with
prepositioned medical and temperature-sensitive equipment ready for deployment.

e WEFP Aviation is increasing flight capacity, deploying helicopters to Bunia, and monitoring fuel

availability and airport capacity.

5. AOB

e LoglE (Dynamic Mapping Platform): DR of the Congo

Contacts
Edmondo Perrone Head of Operations edmondo.perrone@wfp.org
Tommaso Urbani Desk Officer tommaso.urbani@wfp.org
Bart Provoost Information Management Officer bart.provoost@wfp.org
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