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LOCATION Hybrid – Online on MS Teams and In-person in Nairobi, Kenya 

DATE 16 April 2026 

CHAIR Regional Logistics Cluster Officer, WFP 

PARTICIPANTS Total of 25 participants from CARE International, ECHO-Nairobi, Goal, Global 
Logistics Cluster (GLC – WREC, Emergency Preparedness), Edesia Nutrition, 
Humedica, International Federation of Red Cross (IFRC), Intergovernmental 
Authority on Development (IGAD-ICPAC),  Pastoralist Girls Initiative, Plan 
International, Médecins Sans Frontières (MSF, Somalia), United Nations Population 
Fund (UNFPA), World Food Programme (WFP), World Health Organisation (WHO),  
Welthungerhilfe (WHH – Kenya, Emergency Supplies Prepositioning Strategy 
ESUPS)  

AGENDA 1. Regional Context 

2. Terms of Reference (ToR) Discussion 

3. Thematic Area Discussions 

4. Partner Inputs 

5. Wrap Up 

6. Any other business 
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ACTION 
POINTS 

• Task team (CARE, IFRC, WFP & WHH) to revise and circulate the East Africa 

RLWG Terms of Reference (ToR) incorporating feedback from the meeting 

and share the revised version with partners for final comments by end of 

May 2026. 

• WFP to update and validate the RLWG mailing list to reflect correct 

organisational representation and contact details, and share meeting 

materials (presentations, group work outputs, and notes) with the updated 

list. 

• WFP to schedule the next East Africa RLWG meeting as a hybrid session, 

with a partner host identified (ECHO), to discuss an agreed priority thematic 

area of focus and draft a workplan for the group. 

• WFP & IGAD to facilitate a site visit to the IGAD/ICPAC situation room for 

interested Nairobi-based partners to strengthen understanding of available 

climate and early warning data and its application to supply chain 

preparedness and contingency planning. 

• Partners were encouraged to engage in agreed thematic areas (stock 

prepositioning, customs and importation, environmental sustainability), 

including sharing tools, data, lessons learned, and exploring opportunities 

for practical collaboration at regional and national levels. 

• Partners stressed the need to ensure that the linkages with regional bodies 

(IGAD, EAC, COMESA) and existing coordination mechanisms and groups 

are strengthened to avoid duplication and ensure alignment between 

regional and national emergency preparedness efforts.  

1. Regional Context 

The sessions marked the official relaunch of the East Africa Regional Logistics Working Group 
(EARLWG) as a regional logistics group focusing on emergency preparedness and coordination, building 
on lessons from other regions and sustained engagement following the Global Logistics Meeting. The 
relaunch aimed to strengthen regional-level supply chain collaboration, information sharing, and 
alignment with existing regional structures for emergency preparedness and response. 

Participants highlighted the importance of closer engagement with regional institutions to better 
leverage their mandates, data systems, and convening power in support of humanitarian logistics 
preparedness and response. The working group was positioned as a complementary technical platform 
rather than a parallel coordination structure. 

A presentation from IGAD/ICPAC outlined the regional climate risk landscape, including recurrent 
droughts, floods, and climate variability, and demonstrated how climate services, early warning systems, 
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and situation room data could better inform contingency planning, supply chain readiness, and 
logistics decision-making. Participants stressed that logistics considerations are still insufficiently 
integrated into many contingency planning processes at national and regional levels. 

2. Terms of Reference (ToR) Discussion 

A central outcome of the meetings was the review and validation of the East Africa RLWG Terms of 
Reference (ToR) as a foundational document guiding the group’s mandate, governance, and outputs. 
Participants agreed that the ToR broadly captures the intent and scope of the working group, while 
identifying areas requiring refinement and clarification. The online group and in-person group in the 
meeting room in Nairobi discussed sections of the ToR and provide feedback in plenary,  

Key discussion points included: 

• Mandate and objectives:  

o Localisation: Participants assessed whether the objectives are actionable at the regional 
level and sufficiently focused on preparedness, coordination, and value addition. The 
need to more clearly articulate localisation and links to national structures was 
highlighted. 

o Joint activities: Partners raised the need for joint activities and concrete collaborative 
approaches. The example of the work being done by some partners in consortia was cited 
and the need to ensure that these combined efforts are included in the RLWG. 
Procurement and customs clearance are not within the mandate of the Logistics Cluster. 
However, through the RLWG pertinent discussions can be facilitated if most partners 
identified logistics gaps and needs which require collaborative solutions since the RLWG 
is a space for partners to share information and work together for effective emergency 
response.  

o Focus on all the whole emergency management cycle: The need for the ToR to show 
the clear linkages between emergency preparedness / readiness, response and recovery 
was highlighted. Partners emphasized that the RLWG must lead lesson learning across 
the stages of emergencies.  

• Governance and membership 

o Inclusion and humanitarian sector changes: Questions were raised on governance 
composition, inclusivity of diverse logistics actors (including those focussing on medical 
logistics), and ensuring balanced representation across UN agencies, NGOs, regional 
bodies, and other stakeholders. The participants implored the team to revise the ToR to 
highlight other organisations involved in specific thematic areas to ensure their 
participation.  

o Partner commitment: The commitment to participate was emphasized especially since 
partners can not afford to do ‘business as usual’ due to funding constraints and changes 
in the humanitarian sector. The ToR must allow the RLWG to evolve as may be necessary 
based on the changes in the sector, such as the merger of Logistics and 
Telecommunications Clusters and other changes impacting the UN and partners.  
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A task team, supported by any volunteers, will incorporate feedback and circulate a revised ToR for final 
validation by end of May 2026. The ToR was explicitly framed as a living document, subject to periodic 
review as the group evolves. A volunteer from CARE offered to participate in the task team.  

3. Thematic Area Discussions 

Three thematic areas were presented and discussed as priority areas for regional collaboration: 

a) Stock Prepositioning 

An overview of regional and global stock prepositioning tool, the Stockholm platform was shared.  
Partners received an introduction to tool which enables mapping and analysis of prepositioned 
humanitarian stocks at national and regional levels. The tool aggregates live data on stock availability, 
disaster history, and gaps to support emergency preparedness, planning and decision-making. Partners 
were encouraged to register and contribute data on the platform. A detailed session could be organised for 
partners through WHH.  

b) Customs and Importation 

The Importation and Customs Clearance Together (IMPACCT) presentation focused on addressing 
regulatory and procedural barriers to the importation of humanitarian supplies. Common constraints 
identified in the region include unpredictable rules, documentation requirements, delays in exemptions, 
and legal status challenges for NGOs. Ongoing work includes policy engagement, training, and maintaining 
a regional network to support reform and harmonisation efforts.  

c) Environmental Sustainability 

Updates were shared on WREC coalition activities, including technical support, training, and tools to 
integrate environmental sustainability into humanitarian logistics operations. Areas of focus include waste 
management, greenhouse gas reduction, and sustainable procurement. Case examples demonstrated 
that sustainability actions can contribute to both environmental benefits and operational efficiencies. 
Partners were encouraged to engage, share practices, and participate in upcoming learning opportunities. 

4. Partner Inputs 

Partner inputs were captured through plenary discussions and structured group work. Key messages 
included: 

• Strong interest in practical, implementable outputs from the working group rather than high-
level discussions. 

• Proposals for mutualisation, including shared transport and storage facilities. 

• Interest in collective exploration of emerging technologies, including digital platforms and AI 
applications, where regionally guided approaches could add value. 

• Calls for clearer linkages between the RLWG and other humanitarian coordination and 
technical forums, to avoid duplication and enhance coherence. 

Partners also outlined how they could contribute through participation in task forces, thematic sub-
groups, hosting meetings, and sharing data, tools, and lessons learned. 
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5. Wrap Up 

The sessions concluded with agreement on next steps and immediate actions, including: 

Revising and circulating the ToR for final feedback within an agreed timeframe. 

• Updating and maintaining the RLWG mailing list and sharing all meeting materials. 

• Establishing regular meetings, with the next session planned as a hybrid meeting in May, hosted 
by a partner. 

• Exploring appropriate communication channels to support ongoing coordination and information 
exchange. 

• Encouraging continued engagement with regional bodies and thematic initiatives presented 
during the meeting. 

The relaunch was acknowledged as a starting point for renewed regional collaboration, with an emphasis 
on maintaining momentum, partner ownership, value addition and results-oriented engagement. 

 

6. Any other business 

• IGAD highlighted that partners are encouraged to participate in regional activities such as the 
upcoming Greater Horn of Africa Climate Outlook Forum and use such forums to share critical 
information for collaborative emergency preparedness and response.  

• An announcement was made regarding the upcoming AIDEX (https://www.aidexafrica.com/) 
scheduled in Nairobi on 3-4 June 2026. A panel discussion on 4 June on the topic of Cooperation 
in East Africa Supply Chain was highlighted as important, and partners were encouraged to 
participate. 

 

Contacts 

Hawa Gedi 

 

Penniless Chikumba 

Humanitarian Officer & Gender Focal Person 
IGAD Climate Prediction & Applications Centre 

(ICPAC) 

Regional Logistics Cluster Officer (WFP) 

              Hawa.Gedi@igad.int 

            

             penniless.chikumba@wfp.org 

Marta Kucharski Duran 
Environmental Specialist on Waste 

Management (WFP) 
marta.kucharski@wfp.org 

Kevin Kahatano Information Management Officer (WFP) kevin.kahatano@wfp.org 
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