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Highlights 

• The National Logistics Working Group (NLWG) convened its Q1 2026 quarterly meeting, reinforcing coordination, and 

advancing emergency preparedness priorities. 

• A WREC presentation identified sustainability knowledge gaps, prompting the NLWG to request training scheduled for 

Q2 2026. 

• Emergency warehousing assessments in Momba and Nyasa Districts were completed, identifying critical infrastructure 

gaps to inform ongoing contingency planning. 

Background 

Between January and March 2026, Tanzania experienced wetter-than-usual conditions characterized by widespread rainfall 

and severe thunderstorms. The Tanzania Meteorological Authority issued multiple warnings of heavy rainfall and potential 

flooding, particularly in the Lake Victoria Basin (Kagera, Geita, Shinyanga, Mwanza, Simiyu, and Mara) and coastal regions 

including Lindi, Mtwara, Pwani, and the Mafia Islands. These conditions increased the risk of localized flooding and disruption 

to critical infrastructure. During the quarter, national humanitarian logistics efforts prioritized operational readiness, with 

stakeholders monitoring emerging flood-related needs and aligning activities with the national Contingency Plan for drought, 

flood, and related hazards (November 2025 – June 2026). This ensured coordinated preparedness actions across partners and 

strengthened national capacity to anticipate and respond to flood-related emergencies. 

Coordination 

• The quarterly meeting of the National Logistics Working Group (NLWG), convened by Prime Minister’s Office – Disaster 

Management Department (PMO-DMD) and WFP, brought together 35 participants from government ministries, UN 

agencies, international and local NGOs, civil society, academia, and the private sector. This diverse coalition reinforced 

national coordination, validated logistics preparedness priorities for 2026, and reinforced a shared commitment to 

advancing environmental sustainability in logistics while ensuring faster, more efficient emergency responses across 

Tanzania. 

• In March, the (PMO-DMD), in collaboration with WFP, regional partners, and local authorities, conducted a joint 

assessment to evaluate emergency warehousing needs in Momba District (Songwe Region) and Nyasa District (Ruvuma 

Region). The two districts were prioritized due to their high exposure to recurrent flooding, strong winds, and lightning, 

as well as the absence of adequate humanitarian storage facilities. The assessment mapped available infrastructure, 

reviewed its suitability for emergency operations, and explored options for mobile warehouses and facility upgrades. 

The evidence generated will inform national decision-making, strengthen logistics preparedness and capacity in high-

risk districts, and enable faster, more effective delivery of humanitarian assistance during disasters. This activity directly 

contributes to strengthening Tanzania’s emergency preparedness by addressing critical warehousing gaps, improving 

coordination among logistics actors, and supporting more reliable emergency response systems. Findings will be 

disseminated through a stakeholder workshop and will inform strategic planning within the national disaster 

management framework.  

• Bilateral engagements with government authorities and partners continued to strengthen national logistics systems, 

enhance information sharing, and monitor support needs related to the ongoing flooding situation in-country. These 

efforts remain closely aligned with the contingency plan, further reinforcing preparedness and coordinated response 

mechanisms. 

https://logcluster.org/en/where-we-work/tza/tan22
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Information Management 

• The emergency warehouse assessment report has been completed and is currently under internal review. Once 

finalized, it will be shared with stakeholders and used to guide strategic planning within the national disaster 

management system and strengthen coordination through the National Logistic Working Group (NLWG). 

Advocacy 

• Advocacy was reinforced through the National Preparedness Officer’s participation in workshops and consultations 

with government, academia, and humanitarian partners, enhancing awareness of emerging risks, strengthening 

collaboration, and supporting coordinated preparedness and response. 

• Participation in the launch of the National Social Protection Policy supported alignment of emergency preparedness 

and response priorities with national resilience and social protection frameworks. 

Contacts 

Mariam Mmanywa National Preparedness Officer, WFP Tanzania mariam.mmanywa@wfp.org 

Isaac Mathe Head of Logistics, WFP Tanzania isaac.mathe@wfp.org 

Penniless Chikumba  Regional Logistics Cluster Officer, WFP penniless.chikumba@wfp.org 

Kevin Kahatano Regional Information Management Officer, WFP kevin.kahatano@wfp.org 
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