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The humanitarian sector is increasingly aware of the environmental impacts of its operations and is
taking steps to integrate sustainability into procurement practices. This updated who is doing what?
Where? (3W) mapping, developed by the WREC" Coalition, provides a comprehensive overview of who is
doing what and where in green procurement? across humanitarian organisations and collaboration
initiatives.

Key findings reveal that the sector's top priorities for 2025 are implementing environmentally
sustainable tendering criteria and embedding sustainability-focused evaluation criteria in supplier
assessments. These priorities are closely linked to supplier engagement and represent significant
opportunities for collaboration. Leveraging existing tools and resources can help avoid duplication and
accelerate progress.

The report highlights implemented and planned activities, with supplier evaluation and tendering criteria
leading current efforts, while green market assessments are emerging as a future focus. It also maps
available resources, including guidance, training, and tools developed by UN agencies, INGOs, and working
groups.

Collaboration remains central to success. Initiatives such as Humanitarian Logistics Cooperative (Hulo),
Fleet Forum, Inter-Agency Procurement Group (IAPG), Réseau Environnement Humanitaire (REH), and the
WREC Coalition' Green Procurement Coordination Group are driving joint action, sharing best practices, and
developing sector-wide standards. Organisational efforts, from Acted’s carbon reduction strategy to the
International Committee of the Red Cross (ICRC) life-cycle analyses and UNICEF's SCAP 3 framework,
demonstrate growing commitment to sustainability.

This document serves as a living resource to foster coordination, reduce duplication, and support
humanitarian actors in embedding green procurement? into their operations. The methodology for this
mapping was based on desk research, a survey* distributed to representatives of various organisations and
collaboration initiatives, and follow-up discussions with representatives of these organisations. Continued

What is Green Procurement to the WREC??2

Sustainable Procurement incorporates broader Environmental, Social, and Governance (ESG) aspects that are
broader in scope than ‘Green Procurement.’ The WREC Coalition focuses on the ‘Green Procurement’ aspect,
considered as a strategic approach that emphasizes environmental responsibility in purchasing decisions.
This approach supports purchasing of goods and services from suppliers that are committed to minimizing
environmental impact, particularly in terms of reducing energy consumption and waste generation.

T WREC: Waste management and measuring, reverse logistics, environmentally sustainable procurement and
transport, and circular economy.

2 The WREC project has defined in the ‘WREC approaches to Environmental Sustainability Concepts & Processes its
own definition for each workstream its addressing, more information is available on the following link: WREC
Approaches to Environmental Sustainability Concepts & Processes

3 Sustainability and Climate change action plan

4 Green Procurement 3Ws mapping survey sent via MODA on the 29 July 2025 and closed on the 20 August 2025
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engagement and knowledge sharing will be critical to achieving environmental goals and advancing the
sector’s contribution to the UN Sustainable Development Goals.

Who is doing what and where in humanitarian green procurement?

The purpose of this updated mapping is to serve as a continuation to encourage collaboration and avoid
duplication of efforts by offering visibility of the green procurement landscape in the humanitarian sector.

As shown by the WREC Green Procurement survey>, representatives from collaboration initiatives and
individual organisations across the humanitarian sector are actively implementing green procurement
initiatives across their supply chain operations. This mapping has included organisations with varying levels
of green procurement implementation and provides an update on the progress these organisations have
had in the past year since the previous Green Procurement Landscape was published in January 2024° was
published.

Figure 1 (below) represents a widespread overview of the humanitarian organisations which have
contributed to this updated mapping. Input was received from representatives of collaboration initiatives
and individual organisations affiliated with collaboration initiatives or projects dedicated to green
procurement.

GREEN PROCUREMENT uesTes
LANDSCAPE WHO? -

COLLABORATION UN, INGOs & NGOs
leAﬂVES v Acted

¥ Action Contre la Faim

¢ Concern Worldwide

< Hulo
5 A < DanChurchAid - DCA
7 Inter-Agency Procurement i WR EC Vs
- v Internatianal Medical Corps
I1APG

v Medair
< Médecins du Monde

7 Sustsinable Supply Chain

MMM - < Pramiére Urgence Intermationale
% mmm # Save the Children
mw‘*m ¢ Triangle Generation Humanitaire
v UNICEF
< UNOPS
Collaboration initiative: represent mom than one Crgansation UN: United Natiors *gences
calahorating to drive environmental sustanabiliny INGD- Intermational noo-governmental orgarsation

NGOs: Non-govennmental organisation

Figure 1 WREC Green Procurement Landscape Mapping - Who?

5> Green Procurement 3Ws mapping survey sent via MODA on the 29 July 2025 and closed on the 20 August 2025
6 Link to the resource: WREC - Green Procurement Landscape, January 2024 | Logistics Cluster Website
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Green procurement priorities and resources across the sector

2025 priorities

As an update to the previous mapping
exercises completed, one in
collaboration with the Joint Initiative on
Sustainable Humanitarian Assistance
Packaging Waste Management (JI)” and
the WREC Green Procurement
Landscape from 2024 8, those who
provided inputs to the WREC green
procurement survey were asked to
share an overview of their 2025
priorities in green procurement with the
purpose to provide visibility of the areas
of focus on green procurement
initiatives moving forward. Figure 2
provides a summary of these
priorities across collaborative
initiatives and individual organisations.

Priorities by collaborative initiative and individual organisation

Figure 2 Green Procurement priorities for 2025

As highlighted by the WREC 3Ws survey?®, most organisations and collaboration initiatives have two key
priorities: first, implementing environmentally sustainable tendering criteria, and second, embedding
sustainability-focused evaluation criteria in supplier assessments. These priorities are closely
interconnected, as both directly influence supplier engagement and procurement practices. There is
significant potential for collaboration in this area, particularly by leveraging existing tools and resources
within the sector to avoid duplicating efforts and developing new criteria from scratch.

Using these insights, the WREC team is available to assist in organising and encouraging collaboration
efforts to accomplish these objectives. This involves making use of available tools across the humanitarian
sector, and using the WREC Green Procurement working group to address challenges encountered in the
pursuit of these goals. The WREC team is a platform to allow this collaboration to thrive by connecting
organisations together.

Implemented and Planned Activities

Participants were requested to provide an overview of the type of activities they have implemented and
those which they have planned to implement. Figure 3 below shows the breakdown of types of activities
that have been implemented by respondents in the survey.

7 Link to the resource: ]| & WREC mapping: Who is doing what on sustainable procurement | Logistics Cluster Website
8 Link to the resource: WREC - Green Procurement Landscape, January 2024 | Logistics Cluster Website
9 Green Procurement 3Ws mapping survey sent via MODA on the 29 July 2025 and closed on the 20 August 2025.
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The highest share of responses, 27% indicates that supplier evaluation criteria is the activity that has
been implemented the most, followed by tendering criteria (24%) and supplier engagement (21%) which
is a key enabler to ensure evaluation and tendering criteria are successfully implemented.

Implemented activities

@ Evaluation criteria

® Tendering criteria

® Supplier engagement

® Sustainable products

® Green Market Assessment

@ Other

Figure 3 Implemented green procurement activities

Regarding planned activities, 25% of respondents are planning to implement a green market
assessment followed by 25% indicating activities related to supplier engagement and 25% planning to
implement tendering criteria. The green market assessment is also an activity that is becoming
increasingly relevant in countries due to the realisation that there is a need to understand the availability
of environmentally sustainable goods and services in the market.

Planned activities

® Green market assessment
® Supplier engagement

@® Tendering criteria

® Evaluation criteria

® Other

® Sustainable product

Figure 4 Planned green procurement activities
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Participants were requested in the WREC 3Ws survey to share the type of resources they have developed in
the past year, to ensure the integration of green procurement activities into day-to-day operations, this
mapping is summarised in Figure 5 and Figure 6 below.

Green Procurement Resources

The most developed resources are related to tendering criteria and tools, which links to the priorities
highlighted in results of the survey. Collaboration initiatives prioritise webinars and advocacy to promote
joint action and adoption of best practices, whilst organisations focus on developing guides, green
procurement specifications, training and policies to drive internal implementation.

Resources developed by collaboration initiatives

Tendering criteria Webinars 3 Case studies

Green product specifications

Advocacy

Figure 5 Green Procurement resources developed by Collaboration initiatives

Resources developed by UN, INGO's and NGO's
Advocacy

lendering criteria Green product specifications | Procurement Policy

Case studies

Figure 6 Green Procurement resources developed by UN, INGO's and NGO's
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Collaboration is essential for driving sustainability in the humanitarian sector, where knowledge
and resources remain limited. Organisations increasingly recognise the urgency of working together to
address the complexity of environmental challenges and accelerate progress toward the UN Sustainable

Development Goals (SDGs).

Collaborative efforts are taking shape through
working groups, forums, coalitions such as the WREC,
and joint projects. Donors strongly encourage this
approach to avoid duplication and maximise impact.

Survey results confirm that most organisations are
actively collaborating across the sector as shown
in Figure 7, while Table 1 highlights key collaborators.
Respondents reported the strongest ties with Hulo
and the WREC Coalition, followed by the Inter-Agency
Procurement Group (IAPG) and the Sustainable
Procurement Working Group of the Réseau
Environnement Humanitaire (REH).

Additional ad hoc collaborations occur with local
vendors, UN agencies, and other humanitarian
actors.

WREC Coalition

working group

REH Sustainable Procurement

Are you collaborating with others in green
procurement?

®yes
o

Figure 7 Collaborating in green procurement

Other Humanitarian
Organisations (ACF,
IFRC, PUI, MDM, )

UN agencies
(UNHCR, WFP)

Sustaina | Quality
ble Social

Supply Environ
Chain ment

Local vendors Alliance | Initiative

Alliance
2015

Parcel
Project

HCLM Procurement
working group

Table 1 Who are you collaborating with?

May 2026 Green Procurement 3Ws Update 2026

Page 8 of 26



LOGISTICS
CLUSTER

Collaboration initiatives

Seven Procurement collaboration initiatives provided updates regarding their activities in 2025. These
initiatives consist of working groups, forums and coordination groups which serve as a platform for
organisations in the sector who are looking to collaborate to advance environmental initiatives across their
supply chain operations. The list below is not exhaustive and will continue to be updated as new initiatives
develop in the sector.

1. Humanitarian Logistics Cooperative (Hulo)

Hulo is the first humanitarian logistics cooperative. They offer a variety of services for the humanitarian
and logistics community both global and locally. Their key objectives are:

a) Integration of Environmental, Social and Governance (ESG) criteria into shared procurement
initiatives (Joint Procurement Initiatives (JPI), Call For Interest (CFl), etc.). In these JPIs, they are
creating sustainable lots and comparing prices between conventional and sustainable items
whenever possible.

b) Organisation of workshops for suppliers AND HOs on sustainable procurement

c) Developing synergies among initiatives to work towards circular and sustainable logistics (e.g. links
between suppliers and recyclers).

For more information, please contact Philine Moucheront (philine.moucheront@hulo.coop).

2. Fleet Forum

The Fleet Forum was created with the mission to foster, facilitate, and cultivate connections among
humanitarian aid and development organisations globally. It has evolved into an interagency association
with over forty members. These members comprise international non-governmental organisations, United
Nations agencies, Red Cross/Crescent organisations, commercial fleet operators, mobility product and
service suppliers, donors, and academic institutions. Together, their collective focus is on advancing cleaner,
safer, and more efficient humanitarian transport solutions in developing nations.

e While transport plays a vital role in the success in providing aid for humanitarian organisations, it is
essential to acknowledge that transport represents one of the most impactful categories to the
environment due to the emissions produced when operating. To combat this, in 2024 members of
the forum have set a baseline and sustainability targets for at least 50% of their global fleet with the
following leading indicators: Within 5 years 25% of vehicles of their member organisations will be
euro3 or higher

e Within 2 years member organisations will participate in vehicle sharing initiatives in at least 20% of
their operating countries.

Fleet Forum continues to develop tools, guidance and research to support members in their emission
reduction journey, Practical examples are a green fleet platform, sustainable fleet management training,
supporting initiatives that establish ride and vehicle sharing between organisations to act as a platform

For more information, please contact Paul Jansen (paul.jansen@fleetforum.org).
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where fleet managers and logisticians can share best practices, lessons learned and technical sustainable
fleet expertise.

The Inter-Agency Procurement Group (IAPG) is the longest-standing and largest INGO procurement
collective in the humanitarian sector. Together its members are allied in their efforts to build a combined
strategic voice and expertise hub, enabling the procurement function to amplify the impact of humanitarian
aid.

IAPG enhances its members’ procurement effectiveness and efficiency by creating and consolidating
intelligence, benchmarking, defining best practice, and developing and sharing tools. It serves the sector
through advocating for standardisation, simplification, and operational excellence. IAPG promotes the
strategic role of procurement to shape the future of the humanitarian system.

It is composed of thirty-nine organisations'® and is working as a group to deliver the environmental agenda

across Procurement activities. IAPG collates and shares resources from its members and makes best

practices extracted from these resources available across the humanitarian sector.

The key deliverables they have made available are:

% Procurement essentials training, environmental criteria for contracts and a Supplier Sustainability Policy
from Save the Children.

% A study on the implementation of sustainable principles within procurement processes of its members

< An IAPG supplier sustainability & ethical code of conduct Supplier code of conduct' with an editable
version for organisations to make use of it.

Members of IAPG are working across different sustainability initiatives such as green procurement
specifications, implementing green tendering criteria in their supplier assessments, rolling out
environmental policies and training.

For more information, please contact coordinator@iapg.org.uk.

10 ACTED, Action against Hunger (France & Spain), Alima, British Red Cross, CARE International, Christian Aid, Concern,
Danish Refugee Council, Goal, Global alliance for improved nutrition, Human Appeal, Humanity and Inclusion,
International Agency for the Prevention of Blindness, International Medical Corps, International Rescue Committee,
Islamic Relief, Mines Advisory Group International, Malaria Consortium, Medair, Medecins sans Frontieres France,
Norwegian Refugee Council, Oxfam UK, Oxfam Intermon, Oxfam Novib, People in Need, Plan International, Relief
International, Save the Children, Solidarités International, Sightsavers International, ShelterBox, Tearfund, Terre des
Hommes, Trocaire, Welthungerhilfe, and World Vision.

™ Link to the resource: Supplier Sustainability and Ethical Code of Conduct - The Inter-Agency Procurement Group
(IAPG), https://iapg.org.uk/wp-content/uploads/2025/09/EXAMPLE-Supplier-Sustainability-and-Ethical-Code-of-
Conduct-2.0.docx.

10
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The quality, social, and environmental procurement working group (QSE) was formed in November 2010. It
is an inter-agency working group in which its permanent members are ICRC, IFRC, UNHCR, UNICEF, MSF,
UNHRD and IOM.

Its long-term purpose is to optimise quality management performance, its main objectives are to harmonise
quality management processes, technical specifications of core relief items, ensure inter-agency
coordination, sharing of information and resources and to develop synergies concerning market
intelligence, sourcing, and tenders, between others.

The group meets twice a year between its permanent members. They have finalised unified specifications
for tents blankets and mats which can be found in the IFRC/ICRC catalogue'?. The group is also revising an
auditing tool for its manufacturing suppliers to ensure sustainability is effectively incorporated into the
quality and compliance processes.

A website to publish inter-agency unified technical specifications, quality management and quality control
documentation is under development, this will be hosted by ESUPS on their website.

For more information, please contact Afshin Amini (afsamini@icrc.org).

In September 2020, the International Committee of the Red Cross (ICRC) and the International Federation
of Red Cross and Red Crescent Societies (IFRC) initiated the Sustainable Supply Chain Alliance (SSCA), which
would span over a period of three years. The objective of SSCA is to embed three pillars of sustainability:
environmental (planet), social (people) and economic (performance) in the supply chain activities of the Red
Cross and Red Crescent movement, led by the ICRC. They have worked on a comprehensive list of initiatives:
< The Humanitarian Carbon Calculator', developed in collaboration with over a hundred humanitarian
organisations, experts, and the European Union Humanitarian division (ECHO), is a practical tool that
allows organisations to understand their sources of emissions, compare results, and build efficient
reduction actions independently. The tool follows the Greenhouse Gas emission protocol methodology
and guidance' utilising emission factors from reputable databases. It is available in English and French.
Due to the high level of engagement and use of the tool the Climate Action Accelerator (CAA) will be
hosting the HCC and be working on further development.

% The International Committee of the Red Cross (ICRC) has launched a project in collaboration with the
CAA and the Ecole Polytechnique Fédérale de Lausanne (EPFL) to develop tailored methodologies for
and to conduct life-cycle analyses (LCAs) of high-impact items used in the humanitarian sector. The
aim of the project was twofold: to create a greenhouse gas (GHG) emission factor and environmental
impact database specific to humanitarian operations, and to identify key strategies for reducing

12 Link to the resource: IFRC/ICRC catalogue
13 Link to the resource: Humanitarian Carbon Calculator - Climate Charter %
4 Link to the resource: Guidance | GHG Protocol

11
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environmental impact. More information is available on a repository with a one page summary'® and
available webinars'®.

% In 2021, UNHCR, IFRC and ICRC initiated a research and development project to produce a more
environmentally friendly tarpaulin. The research involved a life cycle assessment to identify the key
environmental impacts of the existing tarpaulins. Agreements have been signed by ICRC with two
suppliers who they have framework agreements with, and these improved tarpaulins are ready for
distribution. They use 14% less plastic, contain 15% recycled plastic, are twice as strong and
reduce CO2 emissions by 20%.

For further detail on these initiatives and to access the tools available please check the SSCA September
2025 Newsletter'. For additional initiatives led by ICRC please go to the respective section in ‘Organisational
Initiatives’ from this document.

For more information, please contact Carmen Garcia Duro (cgarcia.duro@icrc.org).

6. The Sustainable Procurement Working Group of the Réseau Environnement
Humanitaire (REH)

Composed of representatives from: Action Contre la Faim (ACF), Triangle Génération Humanitaire, OXFAM
Intermon, Humanity and Inclusion (HI), Médecins du Monde (France and Belgium), Croix Rouge Francaise,
Premiére Urgence International, ACTED, Solidarité Internationale and Bioforce, and in close partnership with
Hulo and IAPG.

This working group began developing, in 2022, the Sustainable Procurement Criteria Database (SPCD)'® tool
which has now been launched and provides a comprehensive list of sustainable procurement criteria for
thirty different categories of goods and services (facilities, catering, security, insurance, construction, etc.).
This tool is accessible in English, French, and Spanish. The objective of this tool is to support procurement
professionals when assessing green procurement requirements in tendering processes. The criteria
included in the tool were collected from previous tenders issued and have the flexibility to be used both in
global and local contexts.

In conjunction with the Sustainable Procurement Criteria Database (SPCD) tool, ongoing work is also
underway in collaboration with Hulo, Solidarité international, and Humanité Inclusion to integrate
sustainable purchasing criteria into the purchasing tool's catalogue.

The working group is seeking feedback from humanitarian organisations to enhance the collaborative and
real-time tool. The targeted audience is the procurement and supply chain departments. In addition to this
tool, efforts are undergoing to create a comprehensive compilation of contractual clauses related to
sustainability criteria to be available across the sector.

15 Link to the resource: Repository of life cycle assessments - Climate Action Accelerator

'8 Link to the resource: Webinars - Reducing the impact of procurement: Results from lifecycle assessments

7 Link to the resource: Sustainable-Supply-Chain-Alliance-September-2025.pdf

8 Link to the resource: Sustainable Procurement Criteria Database (SPCD) of the Sustainable Procurement Working
Group, September 2023 - Réseau Environnement Humanitaire

12


https://climateactionaccelerator.org/repository-of-lifecycle-assessments/
https://climateactionaccelerator.org/events/webinars-lca-results/
https://blogs.icrc.org/app/uploads/sites/117/2025/09/Sustainable-Supply-Chain-Alliance-September-2025.pdf
https://blogs.icrc.org/app/uploads/sites/117/2025/09/Sustainable-Supply-Chain-Alliance-September-2025.pdf
https://www.environnementhumanitaire.org/en/ressource/sustainable-procurement-implementation-support-tool-spist-of-the-sustainable-procurement-working-group-september-2023/
https://climateactionaccelerator.org/repository-of-lifecycle-assessments/
https://climateactionaccelerator.org/events/webinars-lca-results/
https://blogs.icrc.org/app/uploads/sites/117/2025/09/Sustainable-Supply-Chain-Alliance-September-2025.pdf
https://www.environnementhumanitaire.org/en/ressource/sustainable-procurement-implementation-support-tool-spist-of-the-sustainable-procurement-working-group-september-2023/
https://www.environnementhumanitaire.org/en/ressource/sustainable-procurement-implementation-support-tool-spist-of-the-sustainable-procurement-working-group-september-2023/
mailto:cgarcia.duro@icrc.org

LOGISTICS
CLUSTER

The working group is also sharing best practices: policy and tools, suppliers’ selection criteria, exchange of
experience at a country level.

For more information, please contact : sustainableprocurement@environnementhumanitaire.org and
Céline Heim (cheim@actioncontrelafaim.org).

The WREC Coalition, seeks to identify and reduce the adverse environmental consequences of humanitarian
logistics through awareness, practical guidance, and real-time environmental expertise. Coordinated by the
Global Logistics Cluster, the Environmental Sustainability Team, WREC Coalition is a coalition
of humanitarian organisations - the Danish Refugee Council (DRC), the International Federation of Red Cross
and Red Crescent Societies (IFRC), Save the Children International and the World Food Programme of the
United Nations - with input from all Logistics Cluster partners, other humanitarian clusters, the private
sector, and academic partners.

The WREC coalition intends to inject environmental expertise into the humanitarian community through
Environmental Specialists focusing on green procurement, waste management, circular economy, and
greenhouse gas (GHG) emissions. The Environmental Specialists sit within the coalition partner
organisations to capitalise on existing complimentary activities and initiatives, and to better reach field-
based practitioners. The Environmental Specialist dedicated to green procurement is embedded within Save
the Children International and coordinates and supports the following overarching objectives:

e Enhance coordination with all Global Logistics Cluster partners to avoid overlaps and duplication of
efforts in implementing sustainable procurement solutions with a focus on waste and greenhouse
gas emissions.

e Develop consolidated guidance, awareness-raising resources, training materials and tools for use
by field-based logistics practitioners to support their adoption of best environmental practices in
humanitarian operations.

e Gather existing case studies and good practices on WREC priority themes (green procurement,
circular economy, reverse logistics, GHG/carbon accounting, waste management including recycling
and innovation) and identify opportunities for replication of these projects in selected field locations.

The WREC Green Procurement Coordination group (GPCG) was developed as an initiative of the WREC
Coalition considering feedback provided during the Green Procurement workshop in June 2022 and a
baseline survey conducted in September 2022, which revealed that a significant proportion of humanitarian
organisations lacked mechanisms to ensure the environmental sustainability of their sourced products, and
there was a general lack of awareness regarding the establishment of such mechanisms.

The objectives of the GPCG group are summarized below:

e Conduct a comprehensive mapping of ongoing efforts in the field of environmentally sustainable
procurement among humanitarian organisations'®

9 The present document is part of this work.
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e Promote knowledge dissemination, provide regular updates on sustainable procurement practices
and processes, and foster cross-functional synergies to drive efficiency and effectiveness on green
procurement.

The group holds quarterly coordination meetings where logistics and procurement leaders participate. The
purpose of these meetings is to serve as a platform for knowledge exchange, address challenges, and
collaborate in developing solutions that will contribute to the achievement of environmental goals.

The WREC Coalition in Phase I, is focusing on supporting the operationalisation of environmental
sustainability in humanitarian logistics through coordinated country and field-level engagement and
targeted technical support. Six countries of focus have been identified (Bangladesh, Colombia, Democratic
Republic of Congo, Kenya, Nigeria and Venezuela), based on their level of interest in sustainability, presence
of coalition partners, and identified entry points. More information on this approach is available on the
WREC: Country & Regional strategy and SOP2°,

A considerable number of resources are currently available on the WREC website?! for all humanitarian
organisations.

For more information and to join the Green Procurement mailing list please contact the global WREC
Help Desk at Global. WREC@wfp.org.

This section outlines internal environmental initiatives conducted by humanitarian organisations, and points
to resources widely available to the humanitarian community.

Acted is a private, independent, non-profit humanitarian organisation which vision is guided by the motto
“Think Local - Act Global,” reflecting the need to rely on a deep understanding of local territories and
contexts to develop and implement actions based on local knowledge, structures, and capacities. This local
thinking contributes to a global response running through all Acted programming, operations, and
mobilisation efforts to work together towards the building of a 3ZERO world: a world with Zero Exclusion,
Zero Carbon, and Zero Poverty.

Acted has been at the forefront of greening its operations since 2017 when the organisation performed its
first 3-scope carbon footprint assessment. Acted greening strategy is driven by four main goals: 1) Mobilize
its staff, partners, suppliers and donors and the humanitarian ecosystem at large, 2) Measure its greenhouse
gas emissions and environmental footprint, 3) Reduce its negative impact on the environment in particular
its greenhouse gas emissions and 4) Adapt its programming related to fighting climate change and
preserving the environment, reducing environmental degradation and pollution, and invest by mobilising

20 |ink to the resource: WREC: Country & Regional Strategy and SOP | Logistics Cluster Website
21 WREC project website: Green Logistics | Logistics Cluster Website (logcluster.org)

14


https://logcluster.org/en/document/wrec-country-regional-strategy-and-sop
https://logcluster.org/en/green-logistics
https://logcluster.org/en/document/wrec-country-regional-strategy-and-sop
https://logcluster.org/en/green-logistics
mailto:Global.WREC@wfp.org

LOGISTICS

g UUSTER

private capital and blended finance to amplify its positive impact with solutions to the most pressing social
and environmental problems.??

Through this strategy, Acted aims to reduce its carbon footprint by at least 30% by 2025, 50% by 2030 in line
with the Intergovernmental Panel on Climate Change (IPCC)?3 recommendations, and to reach 25% of its
project portfolio dedicated to the environment.

Guided by Acted’'s Environmental and Social Protection Policy 24, Acted integrates environmental
considerations across all organisational procedures, with a particular focus on greening its supply chains
and embedding environmental criteria into procurement processes. Acted recognises that its procurement
practices have a direct impact on the environment, as the goods and services it purchases may contribute
to climate change, deforestation, and pollution.

As part of its green procurement initiatives, Acted is revising its sustainable procurement framework to
systematise the integration of ESG criteria, with sustainability representing 10% of the tendering evaluation
through both pass/fail requirements and weighted scoring methodology. This framework revision is
intended to ensure consistent application of environmental and social safeguards across all procurement
processes.

This effort includes the development and deployment of sustainable procurement specifications for the
most emissive categories, notably construction works and core relief items. In parallel, Acted is working to
develop long-term business models with donors to support green investments such as solarisation and
moving towards electric/hybrid fleet.

As part of its sustainability commitments, Acted is affiliated with and actively engaged in various
organisations and initiatives, including the REH, HULO, IAPG, and the WREC project, contributing to collective
learning, harmonisation of standards, and the scaling up of environmentally responsible humanitarian
operations..

For more information, please contact Noémie Belsoeur (noemie.belsoeur@acted.org).

Action Contre la Faim (ACF) has adopted a climate and environmental approach through its Environmental
& Climate Policy 2022-2025%. Whilst prioritising the challenges posed by starvation and its underlying
causes, this policy encourages environmentally responsible behaviour and promotes actions that are
environmentally sustainable. The strategy seeks to centrally address the environmental and social issues
throughout the entire project lifecycle starting with the requirements identification stage to its completion.
It also encourages the rethinking of procurement and decision-making processes, while ensuring that they

22 Source: (ACTED, 2021) acted-greening-strategy-en.pdf

23The IPCC is an organisation of governments that are members of the United Nations or the World Meteorological
Organisation. The objective of the IPCC is to provide governments with scientific information to develop climate policies.
24 Source : Acted, 2023 ENVIRONMENTAL AND SOCIAL PROTECTION POLICY - ACTED

25 Link to the resource : https://www.environnementhumanitaire.org/ressource/politique-environnementale-daction-
contre-la-faim/ and https://www.environnementhumanitaire.org/en/ressource/action-contre-la-faims-environmental-
policy-may-2022/
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meet the operational requirements of the organisation and its stakeholders. This approach also encourages
reflection on how ACF manages goods (including goods delivered to communities) and services throughout
their life cycle, for which they have recently finalised mapping the carbon footprint of their head and country
offices.

A Sustainable Purchasing Guide was developed in 2023 and more recently an e-learning course which is
currently in the pilot and deployment phase in selected countries. Since 2023 environmental and social
criteria have been included in tendering processes at head office and in several pilot international offices
for strategic purchasing. This guide puts into practice the principles set out in ACF's Purchasing Policy
concerning protection of the environment by limiting the environmental and social impact of the
organisation’s supply chain operations.

ACF is a co-lead of the Sustainable Procurement Working Group at REH and has developed an updated
version of the field-oriented ‘Sustainable Procurement Criteria Database (SPCD)'.

For more information, please contact Céline Heim (environmentrequest@actioncontrelafaim.org).

Concern's strategy for environmental protection is focused on conserving natural resources and, when
feasible, repairing damage and reversing adverse trends in the areas they support. Beyond addressing
immediate needs like food and livelihood support, they collaborate with farmers to assist them in adapting
to climate change and developing resilience.

When it comes to green procurement initiatives, they have implemented sustainable tendering criteria
using the Réseau Environnement Humanitaire (REH)'s Sustainable Procurement Criteria Database (SPCD).
The criteria are available to country teams to support sustainable purchases.

Concern is currently revamping its Supplier Sustainability and Ethics Code of Conduct - building on
recent efforts by Save the Children and the IAPG on green procurement. The revised Code will be launched
in 2025, and will include social, economic and environmental considerations.

For more information, please contact Martin Dalton (martin.dalton@concern.net).

DCA plays a leading role in advancing climate adaptation, environmental sustainability, and climate justice
in the countries where it operates. Recognising the interlinkages between climate change, environmental
degradation, and biodiversity loss, DCA works through integrated and locally led approaches that
strengthen the resilience of vulnerable communities and promote sustainable use of natural resources..

DCA is committed to embedding climate and environmental considerations across both its programmes
and operations. This includes integrating climate and environmental risk analysis into programming,
promoting nature-based solutions and agroecology, and supporting inclusive, rights-based action with
particular attention to women and youth as key agents of change. At organisational level, DCA has also set
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a target to significantly reduce its carbon footprint by 2030 through measures such as energy efficiency,
greener travel, solar energy, and green procurement.

DCA furthermore engages the Danish public, private sector, and political stakeholders to advocate for
climate justice and sustainable consumption, including through initiatives such as Wefood?® stores and
climate partnerships with Danish companies. In support of greener procurement, DCA has developed
practical tools such as a green checklist, a green procurement catalogue, green roundtable talks,
and a “Green your office” site to guide staff and partners in applying environmental criteria and
more sustainable practices.

For more information, please contact Grethe Rosenberg Norgaard (grn@dca.dk).

Due to their role in supporting displaced populations, the Danish Refugee Council (DRC), an international
non-governmental organisation (NGO) with operation in 30 countries, have reached the consensus that
climate change, either as a primary factor or a multiplier, will contribute to an increase in the number of
displaced people in the future. In response, DRC has implemented its comprehensive Framework on Climate
Change and Environment?” guiding also the Go Green Operational principle.

Based on consultation & research, and putting displacement at the centre, three core pillars for action are
considered in DRC's Framework on Climate Change and Environment:

1. Adaptation in Programmatic Responses: Strengthen the resilience of displacement-affected
communities to the impact of climate change and environmental degradation.

2. Mitigation to reduce DRC's environmental and climate footprint: Improve the Climate and
Environment footprint of DRC's practices by reducing greenhouse gas emissions and minimizing the
negative impacts on the environment.

3. Advocacy for displaced persons in the context of climate change: Support the rights of displaced
persons affected by climate change, addressing climate-related protection needs.

As part of their efforts to reduce their environmental and climate footprint DRC is developing country-
specific decarbonisation roadmaps as well as updating and integrating sustainability in the
procurement operation framework.

For more information, please contact Leila Lecapitaine (leila.lecapitaine@drc.ngo)

26Wefood stores reduce food waste by selling items that regular supermarkets can no longer offer due to overdue
‘best before’ dates, incorrect labels, or damaged packaging. Despite these factors, the products are still edible and
comply with the Danish food legislation.

27 Link to the resource: Microsoft Word - DRC Klima-pakke v02.docx

27 Link to the resource: Microsoft Word - DRC Klima-pakke v02.docx
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The International Committee of the Red Cross has endeavoured to focus its efforts as an organisation to
follow its principles of “do no harm” by implementing a considerable number of initiatives to ensure their
operations are environmentally sustainable. Below is a list of examples and resources available of these
initiatives:

< When it comes to training the ICRC has developed an online introductory course?® on quality,
occupational health and safety, and environmental assessment awareness as part of its efforts to raise
awareness with regards to the environmental impact of supply chain operations with a product
information sheet?® and packaging information3®sheet containing instructions on reducing packaging,
using more sustainable materials and how to optimise palletization.

% The ICRC has collaborated with key stakeholders (buyers and suppliers) who purchase and sell
essential humanitarian products such as tarpaulins3', solar lamps, blankets, and hygiene parcels, to
review and update specifications to make them more sustainable and has implemented
mechanisms to ensure that these new sustainable specifications are adhered to when items are
received in warehouses.

< A technical note on recycled plastic®? was issued to support key stakeholders manage difficulties
encountered when replacing virgin plastic with recycled plastic for essential household items
(EHIs). It advises organisations to ensure that suppliers report on the origin and quality of recycled
material and that they verify it adequately. This helps avoid contracting suppliers who make false
claims regarding recycled content, a practice that creates unfair competition and drives “good” suppliers
out of the market. The QHSE Working Group recently updated the QHSE audit form to cover recycled
plastic content verification and this will be piloted in the coming months.

% The ICRC has explored solutions to reduce the environmental impact of distributed rice. In
collaboration with the World Food Programme (WFP), Help Log, and the Sustainable Rice Platform, the
ICRC has initiated a project aimed to understand the environmental impact, define actionable
sustainable criteria relevant to humanitarian rice sourcing and explore realistic options to procure that
sustainable rice in the future. Additionally, the ICRC has begun replacing rice with other types of
cereals where feasible. For example, in Sudan33, replacing rice with sorghum has resulted in a 30% cost
reduction, a 90% reduction in CO2 emissions and enhance local agricultural.

% The ICRCis enhancing sustainability in medical equipment by prioritising suppliers with global reach for
direct delivery and local maintenance, such as including after-sales service in 80% of their standards.
This approach has shown success by extending equipment lifespan by 2-7 years and reducing
annual costs by over 70%. For example, incorporating spare parts may initially raise costs by 20%, but
it can increase equipment value by 300-400%

“ In collaboration with the CAA and EPFL, they have conducted life-cycle analyses on 11 key

humanitarian items to develop a GHG emission factor database and identify strategies for reducing

28 |ink to the resource: Link to the resource: Introduction to Quality, Social and Environmental (QSE) Company
Assessments (csod.com)

23 Link to resource: ICRC: Product Information Sheet: Sustainable Procurement | Logistics Cluster Website
(logcluster.org)

30 Link to the resource: Information sheet: Packaging - Standard products catalogue IFRC ICRC (redcross.int)

31 Link to the resource: Eco-design tarpaulin - towards a more sustainable future on Vimeo

32 Link to the resource: QSE Note on recycled plastic

33 Link to the resource: Bold-choices-in-Sudan-sudan-vs-sorghum.pdf
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environmental impact. Key findings emphasize the importance of durability, recycled materials,
renewable energy in production, sustainable design, and lower-impact transport methods like sea and
road freight. Actionable changes were identified, highlighting potential for practical improvements in
humanitarian operations (more info of the LCA can be found here3* as well as the Webinars - Reducing
the impact of procurement: Results from lifecycle assessments3®,

% ICRC has trained their procurement teams in the field on sustainable procurement following the
sustainable procurement guidance and providing real examples on how it can be implemented.

% The ICRC has developed and implemented a Supplier Code of Conduct3® (available in 5 languages)
with the objective of establishing the minimum sustainability standards and requirements (ethical,
social, environmental, and quality) that any supplier shall comply with when working for ICRC. A
template is now available for other humanitarian organisations to use when engaging with their
suppliers.

% ICRC has compiled more than forty best practices3” from the field on how different teams from many
different countries have been able to integrate sustainability in their daily business.

< ICRC, UNHCR, and WFP joined forces to explore substitutes for woven polypropylene bags. The initial
project phase concentrated on determining alternative specifications through eco-design
methodologies with external expert assistance. Following an assessment process, three organisations
were chosen to create prototypes of viable alternatives: polypropylene bags with extended shelf life for
reuse, jute bags with a biodegradable coating, and modified jute fabric. The polypropylene bag project
has now ended, although more work is required to put the solution into practice. Further information is
available in the project report3®, review of alternatives to polypropylene®® and LCA comparison®.

For more information, please contact Carmen Garcia Duro (cgarcia.duro@icrc.org).

Save the Children is a lead agency in social and environmental sustainability. The organisation implemented
sustainability tendering criteria (>10% weighting) in supplier assessment processes and raising awareness
of our sector’s expectation through its Supplier Sustainability Policy. It is a partner of the WREC project, the
Global Logistics Cluster, and IAPG, through which it aims to collaborate closely with other humanitarian
organisations to share best practices and develop local solutions for in-country teams.

Save the Children's commitment to supply chain sustainability aims to integrate social, economic,
and environmental sustainability at the heart of their organisation, operational practices, and decision-
making processes of their suppliers. Focusing on the environmental dimension, their goals include
minimising Save the Children's environmental footprint, optimising the utilisation of sustainable and natural
resources, and decreasing waste throughout their supply chains.

34 Link to the resource: Repository of life cycle assessments - Climate Action Accelerator

35 Link to the resource: Webinars - Reducing the impact of procurement: Results from lifecycle assessments
36 Link to the resource: ICRC Supplier CoC template.docx (sharepoint.com)

37 Link to the resource: [FRC Sharing - SSCA newsletter - Best practices - sustainability - All Documents

38 Link to the resource: Project Narrative Report

39 Link to the resource: Alternatives to polypropylene

40 Link to the resource: LCA-based comparison
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They have been measuring Scope 3.1 emissions for several years now. As part of their efforts to deliver
these objectives focused on green procurement, they have rolled out a Supplier Sustainability Policy*!
requesting all suppliers to comply with environmental legislation and regulations, develop environmental
impact goals and implement a policy, adopt appropriate waste management practices, have a clear
understanding of their carbon footprint, and establish plans to reduce it, and minimise water usage. For the
last 2 years they have supported suppliers through a Supplier Sustainability Impact Programme (SSIP) which
involved collaborating with over 100 highest risk suppliers on improvement plans. These requirements have
subsequently been integrated into their evaluation procedures. They have also developed training for
companies/suppliers to understand the sector’s requirements related to sustainability (>13,000 enrolments
so far).

In addition to this, they have also implemented sustainable tendering criteria across their tendering
processes and integrated sustainability requirements / principles and practices in their procurement
manual.

For more information, please contact Susan Hodgson (susan.hodgson@savethechildren.org) or Jim
Ridgwick (jim.ridgwick@savethechildren.org).

Collaborating with various United Nations agencies, governments, the private sector, and civil society; the
United Nations Children's Fund (UNICEF) is uniting efforts to address the global environmental crisis.
UNICEF is a member of the High-Level Committee on Management's Supply Chain Network (previously the
HLCM Procurement Network)** and participates in the Sustainable Procurement working group. UNICEF
published the Sustainability and Climate Change Action Plan (SCAP) as a commitment to meet the
Sustainable Development Goals (SDGs).

The main objectives of the SCAP are:

1) Protect the lives, health and well-being of children and the resilience of their communities by adapting
essential social services to a changing climate, more frequent disasters and a degrading environment, 2)
Empower every child through their life course with the developmental opportunities, education and skills to
be a champion for the environment and 3) Reduce the emissions and environmental footprint within
UNICEF, support its global network of partners to do the same, and advocate for the fulfiiment of ambitious
international sustainability and climate change agreements*3,

As part of UNICEF's implementation of SCAP, the organization has rolled out its regulatory framework on
Environmental and Social Standards, which calls for a risk-based approach to sustainability in UNICEF
programmes. In alignment with this framework, UNICEF Supply Division developed a resource package on
addressing Safeguarding in Supply, a specific thematic resource that draws from UNICEF's general guidance

41 Link to resource:https://logcluster.org/en/document/ji-compendium-case-study-promoting-sustainability-through-
supply-chains-lessons-save

42 The HLCM was established in 2020, its objective is to identify and analyse administrative management reforms to
improve efficiency and simplify business practices within the United Nations System.

43 Source: (United Nations Children's Fund, 2023) UNICEF SCAP 2023-2030.pdf
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on sustainable procurement and provides a practical resource for implementing Safeguarding and PSEA risk
management in supply contracts. Roll out of this resource package will be continued into 2026.

In 2025, UNICEF Supply Division completed a comprehensive revision of UNICEF's Guidance on Sustainable
Procurement, which is a critical supporting document for the organizational Procedure on Sustainable
Procurement (revised and re-launched in 2023). This includes new portfolio-level and updated product-level
sustainability risk prioritization tools. The Sustainable Procurement Procedure aims to support UNICEF
global supply and logistics teams and country offices in addressing key sustainability risks in UNICEF supply
activities.

Aligned with the United Nations Secretariat Climate Action Plan, UNICEF has made a commitment to reduce
GHG emissions from its operations (Scopes 1 and 2, and scope 3 business travel) by 45 per cent by 2030. In
2025, the organization achieved a 33 per cent reduction in operational carbon footprint. As part of the UN
Greening the Blue, UNICEF is also advancing its transition to clean energy, with a commitment to source 40
per cent of its electricity from renewable energy by 2025 and 80 per cent by 2030. In 2025, renewable energy
accounted for 59 per cent of UNICEF's electricity use. During this period, UNICEF initiated work to align its
climate targets with the Science-Based Targets Initiative (SBTi), which is intended to provide
recommendations on decarbonization target-setting aligned with the Paris Agreement.

In 2025, the findings of its comprehensive Scope 3 GHG baseline assessment informed various initiatives
including specific projects undertaken by procurement teams, leading to lower emissions, product
innovation and supplier engagement. These included reducing single-use plastics in insecticide-treated nets,
piloting lifecycle assessments and GHG inventory work with vaccine suppliers and refining Ready-to-Use
Therapeutic Food (RUTF) formulations to support local, resilient and climate-aligned production. Cold chain
sustainability progressed through climate-friendly refrigerator long-term agreements, supplier carbon-
reduction commitments and enhanced equipment monitoring to improve reliability and reduce waste.
UNICEF continues to refine its Scope 3 baseline to improve data and insights that are needed for
comprehensive science-based target-setting.

Additionally, UNICEF engages in collaborative work in the High-Level Committee on Management - Supply
Chain Network (HLCM SCN) on improving the measurement of progress against sustainability targets
identified in the Sustainable Procurement indicator framework. UNICEF continues to implement initiatives
across energy efficiency, smart energy management systems, solar photovoltaic installations, water
conservation, waste reduction, sustainable fleet management and green building practices. In 2025, UNICEF
Global Headquarters in New York office was awarded the Leadership in Energy and Environmental Design
(LEED) Gold Certification. Sustainability is embedded as a core organizational value, guiding both program
delivery and operations. Green Teams across UNICEF offices are actively promoting sustainability
awareness, including efforts to reduce waste and plastic pollution, encourage recycling and support
biodiversity conservation.

For more information, please contact Judith Okoli (for internal greening) at jokoli@unicef.org and Robert
Matthews (for supply chain sustainability) at rmatthews@unicef.org.

The United Nations Office for Project Services (UNOPS) delivers infrastructure, procurement, and project
management services to UN agencies, governments, and partners to facilitate the achievement of the
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Sustainable Development Goals. As part of their efforts for a climate neutral UN system and in alignment
with the Paris Agreement and the UN Secretariat Climate Action Plan (UNSCAP#4) targets, they have recently
pledged at COP28 to reduce corporate emissions by 45% by 2030, and to reach net-zero before 2050.4° This
includes the offsetting of emissions from UNOPS global internal operations, covering air travel, electricity
consumption, and Scope 3 emissions. They will kickstart this initiative by monitoring their emissions and
assisting suppliers in reducing emissions to achieve climate neutrality.

In their commitment to green procurement, they integrate sustainability considerations into
procurement policies, procedures, and guidance to strengthen their overall procurement operations. In
January 2020 they released the Sustainable Procurement Framework“® which sets out policy requirements,
strategies, and practical guidance, to assess suppliers with regards to sustainability; these requirements
were implemented across fifty two percent of tenders issued in 2022.

Recognising the challenge with regards to supplier capability when it comes to sustainability, UNOPS
implemented the Delivering Responsibility in Vendor Engagement (DRIiVE) programme to both asses and
support suppliers in their journey to becoming greener. The programme includes a supplier self-
assessment, verification, corrective action, and impact reporting; in 2022, 3053 bidders were subject to
sustainability screening®’. UNOPS is updating their green procurement processes to remain up to date with
the current context.

For more information, please contact Anne-Claire Howard (anneclaireh@unops.org).

Organisations within the humanitarian sector are currently at different phases in implementing
environmentally sustainable procurement practices. The following section outlines responses to the WREC
Green Procurement survey* from organisations which are beginning to act by identifying sustainability
initiatives, but which may not necessarily have a formal project or working group structure in place, however,
they are noteworthy due to ongoing activities and strategy development.

Global Humanitarian organisation offering medical services and training to people at the highest risk.
International Medical Corps actively promotes policies that support the inclusion of safe environmental
protection at headquarters and country levels and is working towards integrating a commitment to
maintaining environmental standards in its Code of Conduct, which is subscribed to by all its employees,
volunteers, suppliers, and sub-partners. Moreover, at country-level programme implementation, the charity
aims to reduce excess morbidity and mortality associated with potential exposure to environmental factors.

44 Link to resource: UNITED NATIONS Secretariat Climate Action Plan 2020-2030

45 Source: (United Nations Office for Project Services, 2023) UNOPS announces climate commitments | UNOPS

46 Link to resource: UNOPS-Procurement-Manual-Annex-1-2021 EN.pdf

47 Source: (United Nations Office for Project Services, 2022)Purchase for Impact: 2022 UNOPS Procurement Report

48 Green Procurement 3Ws mapping survey submitted via MODA on the 29 July 2025 and closed on the 20 August 2025.
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International Medical Corps (IMC) is committed to helping reduce the organisation’s carbon footprint and
any other negative impact on the environment as a part of our response whenever possible, by focusing on
processes and activities that are in direct control of the department while encouraging partners, including
vendors, to do the same. Since 2022, International Medical Corps has calculated CO2 emissions generated
globally by transport (international shipment and vehicles) power production, and international travels.

As part of its broader sustainability efforts, International Medical Corps has also implemented several
renewable energy and awareness-raising initiatives within its operations. These include the development of
the organisation’s Solarization of Facilities Guidance, which provides operational, financial, and
environmental analysis of solar, diesel, and grid-based energy solutions. In support of renewable energy
adoption, International Medical Corps has developed frameworks and assessment approaches to identify
and prioritise facilities suitable for solarization, contributing to a stronger organisational understanding of
renewable energy opportunities across its operations.

In parallel, International Medical Corps has strengthened staff awareness and capacity through the
development and delivery of e-learning modules (such as Sustainable Warehouse Management), trainings,
presentations, awareness campaigns, and operational guidance materials related to sustainable logistics
concepts. The organisation has also produced posters and awareness materials promoting energy-saving
measures, eco-driving, transport efficiency, and environmentally responsible operational practices,
supporting greater integration of sustainability considerations into logistics and supply chain activities.

To strengthen sustainable procurement practices in fleet management, International Medical Corps has
developed a specific Comparative Bid Analysis tool. Fleet operations are among the largest contributors to
both carbon emissions and operational costs, and procurement decisions have traditionally prioritised the
lowest upfront cost, often overlooking long-term financial and environmental impacts.

The CBA tool addresses this gap by integrating lifecycle costs and sustainability considerations into the
vehicle acquisition process. It incorporates key parameters such as fuel consumption, minimum emission
standards (e.g., EURO Ill), carbon emissions from vehicle manufacturing, use and maintenance costs. These
factors are translated into financial indicators to support clear and structured comparisons between
options, enabling procurement officers, tender committees, and operational staff to evaluate not only
acquisition costs but also operational expenses and carbon offset costs.

This approach strengthens procurement by incorporating total cost of ownership and environmental
impact, supporting more cost-efficient and lower-emission fleet management decisions in line with
International Medical Corps’ sustainability objectives.

For more information, please contact Theophane Neyme (tneyme@internationalmedicalcorps.org).

Medair responds to people affected by conflict, disease and disasters. As part of their commitments to
reduce their carbon footprint, they are signatories of the Climate and Environment Charter°. They have

4 The Climate and Environment Charter has been developed to enforce the need for humanitarian organisations to set
environmental commitments and demonstrate the changes they are making to reduce the environmental impact of
their operations. About - Climate Charter (climate-charter.org)
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completed a carbon footprint baseline survey and are in the early stages of implementing a roadmap
including sustainable tendering criteria for supplier evaluation processes and waste management guidance
among other identified action areas.

For more information, please contact Rebecca Shakeshaft (rebecca.shakeshaft@medair.org).

3. Premiére Urgence International (PUI)

Premiére Urgence Internationale (PUIl) is taking initial steps toward integrating environmental
sustainability into its activities, with a focus on health and logistics. Their focus for 2026 is to continue
promoting the use of sustainable procurement criteria within their supply chain operations at the
mission level making us of the Sustainable Procurement Criteria Database (SPCD) tool.

For more information, please contact Stephan Magnaldi (smagnaldi@premiere-urgence.org ).

4. Triangle Generation Humanitaire (TGH)

Triangle Génération Humanitaire (TGH) integrates green procurement into its broader environmental
and institutional policies, ensuring that suppliers, service providers, and partners follow sustainability
principles in humanitarian operations.

Their environmental policy®® applies to all staff, partners, and suppliers. This policy frames procurement
decisions to reduce environmental impact, aligning with humanitarian values of ‘do no harm’. Some
examples of actions implemented through their policy are to include environmental criteria when making
purchasing decisions, minimise packaging wherever possible, make the provision of a waste disposal plan
a contractual obligation for all supplier, between others.

For more information, please contact Daniel Chebbahi(daniel.chebbahi@trianglegh.org).

5. Médecins du Monde

Médecins du Monde (MdM) France has embedded green procurement into its wider environmental
responsibility policy, focusing on sustainable purchasing, selection criteria and local purchasing to reduce
its ecological footprint. They have also internally published green and responsible purchasing guidelines to
further steer and standardize practices across the organization.

50 Link to the resource: EN_TGH Environmental-Policy 2021.pdf
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As part of their efforts, they are favouring local and sustainable products to reduce carbon footprint and
are encouraging suppliers to adopt environmentally responsible packaging practices by prioritising the
use of recyclable, compostable or reusable materials as well as ensuring quality standards while
prioritising sustainable options for medicines and medical devices.

For more information, please contact Johana Bretou-Klein (johana.bretou-klein@medecinsdumonde.net).

Next Steps

The intention of this mapping is to be a live document, we encourage further collaboration and
participation, please reach out and share more about what you are doing, and where you need further
support or resources to accelerate your green procurement journey.

Please reach out to the Global WREC team at: Global. WREC@wfp.org.

Glossary

ACF Action Contre la Faim

ACTED Agency for Technical Cooperation and Development
BHA Bureau for Humanitarian Assistance

CAA Climate Action Accelerator

DRC Danish Refugee Council

DWB Doctor Without Borders

FF Fleet Forum

FSL Food Security and Livelihood

DG ECHO Directorate-General for European Civil Protection and Humanitarian Aid Operations

EPACT Environmental Plan of Action

GHG Green House Gas

GLC Global Logistics Cluster

HHS Humanitarian Health Supply

HQ Head Quarter

HULO Humanitarian Logistics Cooperative

ICRC International Committee of the Red Cross and Red Crescent Society's
IFRC International Federation of Red Cross and Red Crescent Societies
IMC International Medical Corps

IRC International Rescue Committee
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IOM International Organization for Migration
LC Logistics Cluster

MDM Médecins du Monde

MSF Médecins Sans Frontiéres France

NGO Non-Governmental Organization

OXFAM Oxford Committee for Famine Relief

PUI Premiére Urgence Internationale

QSE Quality, Social and Environmental

REH Réseau Environnement Humanitaire
SOP Standard Operational Procedure

SSCA Sustainable Supply Chain Alliance Project
SUPs Single-Use-Plastics

TORs Terms of Reference

UN United Nations

UNHCR Office of the High Commissioner for Human Rights

UNICEF United Nations Children's Fund

WREC/LC Waste management and measuring, reverse logistics, environmentally sustainable procurement and

transport, and circular economy, Logistics Cluster

WEFP World Food Programme
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