
Meeting Minutes, 13 May 2026 
Kabul, Afghanistan 

 

 

https://logcluster.org/en/where-we-work/afg/afghanistan 

                      
LOCATION:  

 
Kabul (Online) 

DATE: 13 May 2026 

CHAIR: Logistics Working Group (LWG) 

PARTICIPANTS Action Against Hunger (AAH), Aga Khan Development Network (AKDN), Aga Khan Agency 
for Habitat (AKAH), AIRLINK, Caritas-Germany, Catholic Relief Services (CRS), Danish Red 
Cross (DRC), Emergency, Food and Agriculture Organization (FAO), Handicap International 
– Humanity & Inclusion (HI), Humedica, IMAP, International Federation of Red Cross and 
Red Crescent (IFRC), International Rescue Committee (IRC), International Committee of 
the Red Cross (ICRC), International Organization for Migration (IOM), Intersos, Médicine 
sans Frontières (MSF), Medair, Mercy corps, RA International, Save the 
Children(SCI), Solidarites International (SI), United Nations Children’s Fund (UNICEF), 
United Nations Population Fund (UNFPA), United Nations High Commissioner for Refugees 
(UNCHR), United Nations Development Programme ( UNDP). 

AGENDA: 

 

 
 

1. Introducing the New Logistics Cluster Field Operations Guide 

2. UN80 Initiative Update 

3.  Border and Corridor Operational Update 

a. Log.IE – New Developments 

4. Supply Chain Disruptions 

AOB  

1. Introducing the New Logistics Cluster Field Operations Guide 
Concept of Logistics Cluster: The concept of a logistics cluster was discussed during the meeting, with the 
focus on: 
• What it is: System to make humanitarian response more predictable and coordinated by sector. 
• Why it exists: To ensure clear leadership, stronger partnerships, better planning/prioritisation, and 

stronger accountability. 
• Afghanistan Logistics Working Groups: We are currently operating as a working group not a cluster. 

However, during emergencies, we act as a cluster for a specific period and for specific services. We 
will keep you informed whenever these services are activated. 

 
Working Groups in Afghanistan: Currently, there are three working groups in Afghanistan: Central, 
Northern, and Western. The Central Working Group conducts coordination meetings monthly, while the 
Northern and Western Working Groups hold meetings quarterly. During emergency situations, meetings 
are conducted as needed. The aim of these working groups is to keep all stakeholders informed, enhance 
coordination, and reduce gaps and duplication in logistics activities. 

 

 

https://www.bing.com/work/search?msbd=%257B%2522intent%2522%253A%2522None%2522%252C%2522triggeringMode%2522%253A%2522Explicit%2522%257D&q=United%20Nations%20High%20Commissioner%20for%20Refugees
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2. UN80 Initiative Update  
During the meeting, an update on the UN80 initiative was presented to partners to keep them informed 
of progress. 
 
Global Integrated Supply Chain Project Team visited Kabul to engage UNCT/OMT, and supply chain leads on 
the “Integrated UN Supply Chains” approach in complex environments. Bilateral meetings held with 
agencies to capture agency-specific realities, gaps, and opportunities. 

• Core focus of the mission: Align on country-led priorities, clarify governance/ways of working, and 
identify what global enablers can support Afghanistan. 

• Service Catalogue in development: Turning the dataset into an inventory of who can offer what, 
where (storage, transport, cold chain, customs-related support, etc). 

 
 

3. Border and Corridor Operational Update  
During the meeting, the WFP focal point for border operations shared an update on the status of the 
borders and recent developments in the Log.IE platform. 
  
• Spin Boldak:  Calm and stable situation, though the crossing remains closed for regular movement, open 

only for refugee repatriation of undocumented Afghans.  

• Torkham: The crossing has been closed since Oct-2025 for trade and pedestrian movement, partially 
open only for departures of undocumented Afghans. 

• Western Corridor: The situation remains unchanged and considering the suspension of operations at 
Dubai Jebel Ali Port, this corridor is currently not functional for humanitarian cargo movements. 

• Northern Bypass: WFP have managed to utilize this corridor for one shipment, covering multiple 
borders including UAE, Saudi Arabia, Syria, Jordan, Turkey, Georgia, Azerbaijan, and Turkmenistan, up 
to Torghundi border. This movement has involved extensive cross-border coordination and multiple 
handling points along the route. Estimated transit time is around 40 days.  

• Alternative Route: An alternative corridor was utilized, Lapis Lazuli Corridor. WFP has successfully 
received one shipment from Turkey with 20 days transit time. Additionally, WFP has one trial shipment 
from Turkey via Iran by rail to Rahzanak border. Shipment is still in transit. Estimated transit time is 20-
25 days. 

o For daily update please visit Iran Log.IE webpage here. 
 

 
 
 

Log.IE (New Development: Verification Function)  
A new feature has been introduced to confirm that maps reflect the most up-to-date information. The 
Verification function has been redeveloped within the data table, with a new Click to Verify button added. 

 
 
 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flogie.logcluster.org%2F%3Fop%3Dirn-26-a&data=05%7C02%7Cshabnam.noori%40wfp.org%7Ce0f7552ff5dd422333fb08deb3ee4f1f%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C639146033261359232%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Sjb13Sm%2Bskf6dc3PmxrWpfLBFxKt1vo6o7qLD2eQ6d4%3D&reserved=0


Meeting Minutes, 13 May 2026 
Kabul, Afghanistan 

 

 

https://logcluster.org/en/where-we-work/afg/afghanistan 

4. SUPPLY CHAIN CORRIDOOR DISRUPTIONS 
Afghanistan’s humanitarian supply chain is facing unprecedented pressure due to the prolonged 
Afghanistan-Pakistan border closure and – since late February – the regional West Asia conflict. Most 
supplies are in stuck in Karachi, however some items are also stuck in Lahore, Peshawar, Quetta and 
Torkham. 
 
Additional details are available in the presentation slides and meeting recording. 

 

For further updates on BCP Challenges, Online Resources, Humanitarian Services, and Aviation Updates, 
please click here. 

  

 
5. AOB 
• UNHAS Eid-Ul-Adha Holidays Notice: Eid-ul-Adha will be officially observed on Wednesday, 27 May, 

and Thursday, 28 May 2026. No UNHAS domestic or international flights will operate on these days. 

The UNHAS Booking Office, including email and the online booking system, will also remain closed 

during this two-day period. For emergency medical evacuations or security incidents. For urgent 

flight-related matters, please contact the Emergency Cell Phone at +93706004286 (24/7). 

 
• Any partners who would like to request dedicated time to present their specific logistics challenges in 

the next LWG Coordination Meeting can contact the LWG Team. Contact us below. We will keep you 
updated on the date and time of the next LWG coordination meeting. 

 
Contacts 

Paballo Mosala Logistics Working Group Coordinator paballo.mosala@wfp.org 
Shabnam Noori Assistant-Coordination & Information Management shabnam.noori@wfp.org 
Allan Tuazon Logistics Working Group Co-lead Allan.Tuazon@savethechildren.org 

 

https://wfp.sharepoint.com/:w:/s/SupplyChainUnitAfghanistan/IQABE72lPa4pSqtdKx3qGDSRAUOJNygXyPJMz-VTp_VWmrI
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