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LOCATION Amman, Cairo, Jerusalem (online)
DATE 2 April 2026
CHAIR Logistics Cluster

PARTICIPANTS Action Against Hunger Spain (ACF), Agency for Technical Cooperation and Development (ACTED),

American Near East Refugee Aid (Anera), Catholic Relief Services (CRS), CESVI, Danish Church Aid
(DCA), Danish Refugee Council (DRC), Direct Relief, Disasters Emergency Committee (DEC),
Embassy of the Netherlands in Amman, Enable, European Civil Protection and Humanitarian Aid
Operations (DG ECHO), Food and Agriculture Organization (FAO), Foreign Commonwealth &
Development Office (FCDO), Gisha, Global Communities, Good Neighbours Japan, Humanity and
Inclusion/Atlas Logistique (HI), International Committee of the Red Cross (ICRC), International
Federation of the Red Cross and Red Crescent (IFRC), International Medical Corps (IMC),
International Organization for Migration (IOM), International Rescue Committee (IRC), Lutheran
World Federation (LWF), Médecins Sans Frontiéres Intersection (MSF), Médecins Sans Frontiéres
Spain (MSF-S), Norwegian People's Aid (NPA), Norwegian Refugee Council (NRC), Premiére
Urgence Internationale (PUI), Relief International (Rl), Representative Office of Australia to the
Palestinian Authority, Representative Office of the Federal Republic of Germany to the
Palestinian Authority, ShelterBox, Shelter Cluster, Solidarités International, Syrian American
Medical Society (SAMS), Terre des Hommes Switzerland (TdH), The MENTOR Initiative, Turkish
Red Crescent, UK-Med, UN2720 Mechanism (UNOPS), United Nations Children’s Fund (UNICEF),
United Nations Development Programme (UNDP), United Nations Office for Project Services
(UNOPS), United Nations Office for the Coordination of Humanitarian Affairs (OCHA), United
Nations Population Fund (UNFPA), United Nations Relief and Works Agency (UNRWA), WeWorld,
World Food Programme (WFP).

AGENDA 1. Overall Updates

2. Inter-Agency Pipeline
3. AoB

1. Overall Updates

The revised Gaza crossing schedule circulated by Israeli authorities was shared with partners, indicating closure days due to

the upcoming religious holidays in April.

The aid trucks’ coordination through the West Bank route for next week was indicated via Shaar Ephraim (instead of

Targumia) on 6 and 9 April.

The entry of dual-use commodities into Gaza next week has been moved to Thursday, 9 April only.

Ashdod route volumes remain low due to reduced scanner capacity. No timeline has been provided for full functionality to

resume.

Gaza Updates:

o

o

o

Kerem Shalom/Karem Abu Salem (KS/KAS) will be closed for collections on 4 April.

Erez West (Zikim) remains closed.

Between 1 and 30 March, the Logistics Cluster facilitated access to the collection of 7,965 pallets on behalf of
partners.

The Logistics Cluster continues to expand storage capacity. Two newly contracted warehouses (one in the north and
one in the Middle Area) are planned to become operational within the next 10 days, to increase the total storage
capacity across Gaza. Further expansion in Gaza City is being assessed.

Temporary storage time has been extended to up to two weeks. Additional needs can be considered on ad hoc

basis, based on the partner’s dispatch plans.

Jordan Updates

Palestine Logistics Cluster



https://www.logcluster.org/en/ops/pse23a

Meeting Minutes, 02 April 2026

Palestine Logistics Cluster

QU woriaroos 1 LOBISTICS
55/ Programme '[}LUSTER

S

o Between 1 and 31 March, the Logistics Cluster facilitated 13 Back-to-Back (B2B) convoys (295 trucks in total), on
behalf of three partners, offloaded at KS/KAS.

o Due to the upcoming religious holidays in Israel and reduced operating times, convoy quota via KHB has been
increased to 60 trucks per crossing.

o Aid trucks crossing operations through Sheik Hussein Bridge (SHB) remain unchanged, with a limit of 15 trucks per
day.

e  Egypt Updates

o Between 1 and 31 March, 1,004 trucks were manifested from Egypt; 803 were offloaded (80 percent rate of
manifested trucks).

o  Partners are reminded to ensure proper pallet wrapping, good pallet conditions, and a maximum pallet height of 1.6
meters, as several rejections have taken place due to noncompliance. These requirements are detailed in the

Egyptian Red Crescent (ERC) Standard Operating Procedures.

o In addition to the requirement for pre-clearance through the UN2720 Mechanism and Israeli customs clearance for
aid entering Gaza from Egypt, partners are still required to follow the Egyptian Red Crescent (ERC) Standard Operating
Procedures and notify ERC of cargo movement through the 15-day or 48-hour forms.

e  Fuel Update as Provided by UNOPS

o  Fueltrucks are being rescheduled based on crossing opening days/hours, with a minimum schedule of three days per
week, to maintain fuel station stocks in both the south and north.

o  Partners are kindly encouraged to continue to submit their monthly fuel requirements to the UNOPS team, for both
operational and programmatic needs via their sectorial clusters.

o  Partners are kindly encouraged to settle all outstanding 2025 fuel cost recovery payments as soon as possible. For
invoice-related questions, partners should contact the UNOPS team at Mokonent@unops.org.

e UN/INGO Upstream Truck Overview

o Partners are kindly encouraged to complete the weekly tentative plan form by Thursday, to enable a one week
planning window for coordination and advocacy with Israeli authorities (partners using Egypt and Jordan corridors to
submit planning forms via the respective Logistics Cluster team focal points).

o  Partners are also reminded to submit the tentative daily plan by 10:00 and the final manifest by 15:00.

o Between 1 and 31 March, 2,448 trucks were manifested on behalf of 15 partners (eight UN agencies, seven INGOs)..

o  Around 60 percent of the cargo is food security items, while shelter and WASH together account for 25 percent. The
remaining nearly 15 percent consists of fuel, mixed, and other humanitarian cargo.

o  Possible decline in manifested trucks linked to Ashdod scanner limitations, crossing constraints, and pre-clearance
and customs approval delays, in addition to the registration challenges of INGOs in Israel and the very limited number
of organisations authorised to send aid to Gaza.

o Partners are required to coordinate their dual-use cargo with the Israeli authorities for approvals in advance, to

ensure the technical inspectors at KS/KAS is scheduled accordingly.
o 2. Inter-Agency Pipeline

e Asof 30 March and based on data from 25 humanitarian organisations, the total expected pipeline for the next three months
is approximately 523,000 cubic metres (equivalent to over 290,000 pallets), with 44 percent of the pipeline reported through
Ashdod, 29 percent through Egypt, 23 percent through Jordan, four percent through Israel and West Bank collectively, and
the remaining one percent not yet allocated to a route.

e  The Logistics Cluster will continue facilitating pipeline data collection every two weeks, and the next deadline for partners
to provide inputs is 13 April. Partners can reach out to the Logistics Cluster team for any questions at

Palestine.logcluster@wfp.org.
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3. AOB

e  The Logistics Cluster is refreshing its contact list and reviewing its membership, to ensure the forum’s focus on supply chain
and logistics.
e  Depending on access and security conditions on the ground, the Logistics Cluster continues to facilitate both transport and

storage services. Organisations are requested to submit a Service Request Form (SRF) minimum 72 hours in advance, to

access common logistics services. Once the request is accepted, the provided SRF QR code has to be printed and placed on
all four sides of the pallets.
e  Partners are encouraged to contribute to the consolidated suppliers list, compiled by the Logistics Cluster team. The list may

be requested by contacting Palestine.logcluster@wfp.org. The input source will remain confidential as organisation names

are removed from the shared file.
. More information on the Logistics Cluster services, updates, guidelines, and related links can be found on the Palestine

operation webpage. A new version of the Logistics Cluster website was launched last week, and continues to host main

operational information, such as SOPs, minutes, infographics, as well as event calendar and contact details. From the new
online page, partners can also access directly their cargo consignment information. For any questions, please contact the

Logistics Cluster team.

The next Palestine Logistics Cluster coordination meeting planned on Thursday 16 April 2026.

Contacts
General Enquiries palestine.logcluster@wfp.org
Lionel Schenal Palestine Cluster Coordinator — Jerusalem lionel.schenal@wfp.org
Sarah Reggianini Palestine Deputy Cluster Coordinator — Jerusalem sarah.reggianini@wfp.org
Valentina Singnori Information Management Officer — Jerusalem valentina.signori@wfp.org
Otavio Costa Gaza Cluster Coordinator otavio.costa@wfp.org
Ayack Montalvan Logistics Coordination & Partnership Officer - Amman ayack.montalvan@wfp.org
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