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LOCATION Bahir Dar, Amhara Region, Ethiopia
DATE 22 April 2026
CHAIR Logistics Cluster
PARTICIPANTS Amref Health Africa,Concern Worldwide, Catholic Relief Services (CRS),
Emergency, Fhi360, Helvetas Swiss Intercooperation, International Committee
of the Red Cross (ICRC), Médecins Sans Frontieres — Holland (MSF- H), One Acre
Fund, plan international, UNFPA, UNICEF, UNOCHA, WFP and World Vision.
AGENDA e  Access Working Group updates
e  Logistics Cluster Updates
e AOB
ACTION POINTS e  Partners requesting common services must complete the Service Request

Form (SRF), available online on the Ethiopia Logistics Cluster website, to

access transport and/or storage support.

e  Partners interested in joining the scheduled convoy movements, should

email ethiopia.humanitarianconvoys@wfp.org for further details.

1. Access Working Group Updates

e Ongoing episodes of insecurity were reported in multiple areas, with a moderate impact on
humanitarian movements.

e Incidents involving the commandeering of light vehicles were reported in North Wollo.

e Conflict was reported in Abergele, resulting in the blockage of the Sekota—Abergele—Mekelle route.
Two partner light vehicles were commandeered, and telecommunications were down, preventing
partners from reaching their staff. Engagement with group leaders to negotiate the release of the
vehicles is ongoing and advised partners to avoid movements in the area.

e Episodes of insecurity in South Gondar led to the closure of the Alember—Alemsaga route (Fogera),

which impacted humanitarian movements. Telecommunications and internet outages were reported

https://logcluster.org/ops/eth20a
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in Ebenat, Janamora, Beyeda, and Telemt. A connectivity survey was conducted, and the findings will
be escalated to the President’s Office. Partners were advised to prepare satellite phones and VHF
radios, subject to the necessary approvals.

e The upcoming national election was highlighted as a potential risk factor that may disrupt movement
along key humanitarian corridors. Urgent pre-positioning of food and essential supplies was
recommended.

e The ongoing fuel shortage continues to impact humanitarian operations. Despite the allocation of
dedicated humanitarian fuel stations, humanitarian actors are not being prioritized in practice.
UNOCHA advised partners to submit fuel requests with clear project justification and specific quantity

requirements to facilitate escalation with the Trade Bureau.

2. Logistics Cluster Updates

General Updates — As of 22 April 2026

e The Health Cluster requested Logistics Cluster support for additional UNHAS flights from Addis Ababa
to Bahir Dar and Gondar, with the first rotation scheduled for 25 April.

e The Bahir Dar administration has banned the use, distribution, and sale of plastic bags, effective 30
March 2026.

e WEFP has put on hold all operations in Abergele Woreda, Wag Hamra Zone as of 21 April due to the
prevailing security situation..

e Anincrease in checkpoints was reported in North and South Wollo Zones.

o Due to clashes reported in South Gondar Zone, the road between Debre Tabor and Wereta has been

temporarily closed. The road remains restricted for UN movements.

Convoy Movement Overview — 2-21 April 2026

e During the period, the Logistics Cluster coordinated two convoys comprising a total of 7 trucks and 2
light vehicles. The Convoys were organized for delivery of essential supplies from Bahir Dar to Gondar,

and from Addis Ababa to Bahir Dar. Two partners were supported by the convoy movement.

e Planned Convoys: A Convoy is scheduled to depart from Bahir Dar to Addis Ababa. The departure

date with will be confirmed in the coming week.

https://logcluster.org/ops/eth20a
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Operation Overview — March 2026

e In March, a total of 92 m?® of various essential items were transported across the region. In addition,
60 m? of nutrition items were received and stored at the Gondar warehouse. In addition, The Cluster

coordinated two convoys comprising 23 trucks, including Logistics Cluster trucks, and partner trucks.

e The Logistics cluster continued to provide airlift services to the Amhara Region. Through five flights, a
total of 4.8 MT of humanitarian supplies were delivered to Gondar, bringing the cumulative volume

transported since December 2025 to 16 MT.
Updates on the fuel crisis — 22 April 2026

e Approximately 20% of global oil supply transits through the Strait of Hormuz. Due to the disruption,
Ethiopia has been severely affected. Prior to the conflict, the country required between 80,000—
100,000 barrels of fuel per day. However, current supply has been reduced by approximately 50% of

national daily requirements.

e The Minister of Trade indicated that long-term fuel supply agreements with Middle Eastern countries
have been disrupted. In response, the Government has introduced mitigation measures including

remote work arrangements and mandatory leave for non-essential staff.

e  Effective 31 March 2026, a priority fuel allocation mechanism was introduced covering large-scale
manufacturers, export companies, government and private projects, transport of essential goods,
agricultural tractors, and public transport vehicles. The humanitarian community was later included in
the priority list. However, access to fuel for humanitarian operations remains inconsistent in practice,

requiring continued engagement.

e Fuel shortages are disrupting humanitarian logistics operations, causing convoy delays, higher

transportation costs, and increased operational uncertainty.

e A proposal is under discussion to construct a 150,000 cubic metre fuel storage facility in Djibouti,
directly linked to rail infrastructure connecting to Ethiopia. This represents a long-term infrastructure
solution and will require significant time to implement, while immediate short-term mitigation

measures remain critical.

https://logcluster.org/ops/eth20a
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3. AOB

e On-Demand Services (ODS) provides fuel to humanitarian partners on a full cost-recovery basis, with
allocations determined at country level based on partner requests, internal WFP fuel requirements,
and available stock and pipeline status. partners were advised that for any fuel request they should

contact addisababa.serviceprovision@wfp.org.

e Storage space is available in Gondar (25%) and Kombolcha (100%). Partners are encouraged to utilize

the available space.

The next Logistics Cluster Coordination meeting will be held on 6 May 2026.

Contacts
Francis Keikeire Logistics Cluster Coordinator francis.keikeire@wfp.org
Gianluca Sapienza Logistics Cluster Officer - Amhara region gianluca.sapienza@wfp.org
Eyerusalem Amha Information Management Assistant eyerusalem.amha@wfp.org
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