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OPERATIONAL OVERVIEW Q1 ACHIEVEMENTS

During the reporting quarter, the ngistjcs CIu;ter in 'Ethiop'ia suppqrted human@ta(ian partners by fagilitating the TRANSPORT SERVICES
timely transport, storage, and coordination of life-saving relief supplies across priority regions. Operations focused

on sustaining access to conflict-affected and hard-to-reach areas amid evolving security and fuel constraints. Through Total Cargo Transported
shared logistics services and inter-agency coordination, the Cluster enabled multi-sector responses, particularly in 15 3,563 M2 (1,027 MT)
health, WASH, and shelter, while reinforcing accountability, efficiency, and national collaboration. In the face of

escalating access, security, and fuel constraints, the Cluster ensured the continuity of life-saving assistance reaching Cargo Transported by Road
vulnerable populations. Sustained donor support to common logistics services remains essential to preserve access,
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accelerate delivery, and maximize the collective impact of the humanitarian response. 3,513 M2 (1,016 MT)
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KEY FUNCTIONS AND ACHIEVEMENTS OF THE CLUSTER e e

= A wTransport Services e 3,563m3 of huma'nitarian aid ha; bgen tran;ported to 18 18
hard-to-reach locations across 7 regions in Ethiopia.
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§ = [S) Transit Storage Services  *  14MT of health supplies including vaccines and medicines
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= airlifted to Mekelle and Shire, Tigray and Gondar and Bahir Dar, ﬂ 105
< Convoy Coordination Amhara.
N ¢ *  Provided storage services, with 1,289m3 stored at 4 transit
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OPERATIONAL GAPS AND CHALLENGES Q1 - 2026 MILESTONES

* The unavailability of fuel resulting from the
Middle East crisis has triggered a nationwide fuel
shortage, severely constraining transportation,
disrupting supply chains, and undermining the
continuity of humanitarian and essential service
operations.

Continued insecurity and operational disruptions
along critical logistics corridors are compromising
staff safety and substantially hindering the timely
movement of humanitarian cargo movements.

*  Severe physical access limitations due to seasonal
flooding, leading to extensive damage to key
infrastructure, including roads and bridges, and
hampering timely delivery of aid.

* Limited availability of commercial trucking
services in areas where the Logistics Cluster and
WEP fleet operations are restricted or not advised,
compounded by fuel shortages in the market that
have driven up transport costs and created critical
gaps in the supply chain.

In February, the Logistics Cluster participated in the Health Cluster
Workshop held in Bahir Dar, Amhara region.
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Logistics Cluster Ethiopia
Operation
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LinkedIn
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Health 1459
Shelter 1A
Food -
Security
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OtherI 40
40 Health - Vaccines, emergency health kits,
I 9 cholera and malaria kits, lab reagents
™ WASH - Water treatment chemicals, jerry
cans, washing basins, soap
o 5 Shelter - blankets, matresses, plastic
Logistics sheets, mosquito nets, sleeping mats,
shelter kits
Nutrition Food - wheat flour, oil, (SB++

PRIORITIES FOR THE NEXT QUARTER
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WHY LOGISTICS MATTER

Rapid delivery of vaccines enabled continued
immunisation campaigns in conflict-affected zones
Shelter items reached vulnerable populations ahead of
seasonal constraints

Common services reduced duplication and costs for
humanitarian partners

Reliable access to Tigray and Amhara supported
continuity of response despite operational challenges

Maintain access to northern corridors (Amhara & Tigray)
and other hard-to-reach areas.

Scale coordinated transport support for Health,
Nutrition, Shelter and WASH partners

Strengthen pipeline visibility and common storage
solutions

Advocate for predictable funding for shared logistics
services

CONTACT INFORMATION

National Cluster Coordinator
Francis Keikeire
francis.keikeire@wfp.org
+251975712 974

Cluster Lead in Amhara Region
Gianluca Sapienza

gianluca.sapienza@wfp.org
+251 984 795 484

26 January

@ Escalation of conflictin
contested areas along the
border with Tigray hampered
transport and convoy
movements in Amhara and
Tigray regions.

10 kebruary

@ The Cluster supported
partners with transportation
of over 400 m3 of
humanitarian food aid to
Negelle Borena.

ebruary
Cluster conducted a
Warehouse Management
Training for cooperating
partners with 21 participants
attending

130 March

Cluster in partnership with the
Health Cluster airlifted essential
medical supplies to Gondar,
Mekelle and Shire.

27 March
Closure of the Strait of Hormuz

impacted fuel shortages in the
country, further limiting the
Logistics Cluster's capacity to
ensure the timely delivery of
humanitarian cargo

COORDINATION
MEETINGS

Addis Ababa

Bi-weekly National Cluster
Coordination Meeting

Hydrid (In-person and Online)

Tuesdays

Bahir Dar - Amhara Region

Bi-weekly Amhara Region Cluster
Coordination Meeting

Hydrid (In-person and Online)

Wednesdays

Mekelle - Tigray Region

Monthly Tigray Region Cluster
Coordination Meeting

Hydrid (In-person and Online)

Last Tuesday of the Month

Subscribe to our Mailing List



https://logcluster.org/en/ops/eth20a
https://logcluster.org/en/ops/eth20a
https://logie.logcluster.org/?op=eth
https://www.linkedin.com/company/logcluster/posts/?feedView=all
https://logcluster.org/en/document/ethiopia-unhas-ethiopia-flight-schedule-july-september-2025

