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Logistics Cluster

International Medical Corps (IMC), International Rescue Committee (IRC),
Kuehne Foundation, Médecins Sans Frontieres France (MSF-France), Médecins
Sans Frontieres Germany (MSF-Germany), Médecins Sans Frontieres
International (MSF-International), Médecins Sans Frontiéres Spain (MSF-Spain),
United Nations Children's Fund (UNICEF), United Nations High Commissioner for
Refugees (UNHCR), United Nations Population Fund (UNFPA), US Department
of State, World Food Programme (WFP), World Health Organization (WHO)

1. Medical Logistics Working Group Update
AOB

e  (Clarify Logistics Cluster role in advocating for or support the coordination
of outbound movement via Oman/Jeddah.

e The Logistics Cluster to share a survey with partners to identify the main
needs for logistics support/coordination related to medical supplies.

e Organize a meeting with main partners operating from Dubai to discuss
coordination and prioritization of shipments in and out of Dubai.

e Explore movement via alternative global hubs in Africa, Europe and Asia

e UNHRD to organize a meeting with some of the health partners to identify
common solutions and liaise with the UAE authorities.

1. Medical Logistics Working Group update

e The Medical Logistics Working Group involved partners from the health sector to discuss concerns around

the current regional situation, particularly for the shipment of medical supplies. Ongoing mapping of the

situation and information sharing is crucial to identifying feasible solutions.

e Many health partners have substantial medical stocks in UAE so there are some concerns about the

possibility of moving those supplies out by air. Some of them are taking contingency measures to avoid any

possible disruptions due to the uncertainty and intermittent cancellation of flights. Some supplies are with
UNHRD in Dubai, but others don’t.

e  Most of the partners have stocks in other locations and are also looking at dispatching directly from India,

but there are some concerns about the shipments that are already planned and for clearances that have
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already been made, etc. In addition to this, the expiration date of the items needs to be taken into
consideration.

e  UNHRD shared that last week Dubai Humanitarian City held a discussion with all Dubai humanitarian
members in order to understand the challenges they are facing with exporting medical items. UNHRD has
shared with Dubai Humanitarian City the list of planned shipments to identify solutions.

e Other concerns are around carriers not accepting cargo, increased price of containers (either dry or refeer).
There are some reports of some shipping lines not accepting reefer containers because of their sensitivity
and risk avoidance.

e UNHRD is also exploring the Oman and Jeddah road corridors and there are ongoing discussions with freight
forwarders.

e  Partners discussed several possibilities such as consolidated movements of cargo, exploring other UNHRD
locations, etc. In order to get more visibility on the needs and the challenges, the Logistics Cluster will share
a survey to gather additional information on the needs to share among the different actors involved and to
explore the possibility of joint solutions.

e Some partners also shared concerns about how this will affect their operations in the region as well due to
the scope of the crisis and the countries affected. For example, operations in Syria could be affected as the
Lebanon corridor is key for some partners to maintain operations there. Mapping of access routes across
the region is critical. A partner also shared that they successfully managed to move cargo to Syria via its
seaports.

e Partners raised the need to go beyond mapping basic information on the status of the port/airports and get
additional information on the actual handling capacities, and infrastructure characteristics that are

particularly important for partners moving health cargo.

Contacts
Logistics Cluster Team in Rome global.logcluster@wfp.org
Kelly Bradley Team Lead, Technical Operations Support Kelly.bradley@wfp.org
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