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LOCATION Odesa, Ukraine (online and in-person)

DATE 18 November 2025

CHAIR Logistics Cluster

PARTICIPANTS Agency for Technical Cooperation and Development (ACTED), Dignity Aid International, FHI360,

Food and Agriculture Organisation (FAO), International Organization for Migration (IOM),
International Rescue Committee (IRC), INTERSOS, IsraAid, New Dawn, Poruch, Revival of the
Communities of the South, Shchedryk, Solidarités International, Tenth of April, United Nations
Children's Fund (UNICEF), United Nations High Commissioner for Refugees (UNHCR).

ACTION POINTS e Torequest Logistics Cluster common services, humanitarian organisations to complete

and submit the Service Request Form.

AGENDA 1. Logistics Cluster Key Updates

2. AOB

1. Logistics Cluster Key Updates

2026 SERVICE CLUSTER — MERGER WITH ETC

As part of the Humanitarian Reset and the proposal of the Emergency Relief Coordinator (ERC) to simplify the Cluster
system, a strategic merger of the Logistics and Emergency Telecommunications Clusters is foreseen from January
2026 onwards. The new name will be “Logistics and Telecommunications Cluster.”

The merger represents an opportunity to increase the collaboration, interactions, and efficiency gains from being
led by the same Agency that together enable even better delivery of the humanitarian response.

The technical support and coordination provided on the ground in Logistics and Telecommunications will remain,
ensuring that humanitarian partners continue to be supported with the best expertise, assets, and services that are
necessary to enabling the delivery of vital humanitarian programs.

Operationally, the Cluster plans to maintain the full scope of support provided in previous years, including
coordination, information management, common storage, transportation services, and capacity strengthening;
funding permitting.

COMMON SERVICES — TRANSPORT AND STORAGE

The Logistics Cluster updated partners on the security situation along the M14 highway between Mykolaiv and
Kherson. Drone attacks continue putting significant risks on humanitarian delivery, leading some organisations to
suspend or adjust operations.

The Cluster reminded partners about the updated Concept of Operations (ConOps), ConOps Map, and Standard

Operation Procedures (SOPs) and they can be found in English and Ukrainian on the operation webpage.

On storage updates, facilities in Dnipro (5,000 m?) and Odesa (3,500 m?) continue to operate with stable activity.
The Kharkiv warehouse, opened mid- September, has experienced high turnover of solid fuel, briquettes, and other
essential goods, also in the temperature-controlled space. The storage in Kherson (300 m?) remains underutilized
due to the deteriorating security situation in the vicinity, and the Cluster plans to close it by end-December, unless
new partner demand emerges.

https://logcluster.org/ops/ukr22a



https://logcluster.org/en/document/ukraine-service-request-form
https://logcluster.org/en/document/ukraine-concept-operations-september-2025
https://logcluster.org/en/document/ukraine-concept-operations-map-september-2025
https://logcluster.org/en/document/ukraine-standard-operating-procedures-sops-september-2025
https://logcluster.org/en/document/ukraine-standard-operating-procedures-sops-september-2025
https://logcluster.org/en/ops/ukr22a
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e Partners were reminded that requests for deliveries especially to Kherson region should be submitted five days in
advance to ensure smooth coordination, provide the appropriate transport option and facilitate checkpoint
permissions, and that strict curfew regulations in both regions must be respected.

e To request the Logistics Cluster services, partners need to submit the Service Request Form (SRF), which can be
accessed online through the operation webpage or through the link. After submission, partners still need to validate

the requests through the link they receive in the inbox. An excel Service Request Form (SRF) still can be submitted

to ukraine.clustercargo@wfp.org. New feature in online SRF was introduced assisting in pallet configuration for

partners and the Cluster team.

e An overview of common services’ requests in 2025 across southern regions was presented, with 3,054 m3 of relief
items were received in common storage in Odesa and 1,653 mt of humanitarian cargo were dispatched on behalf of
35 partners across 59 locations in hard-to-reach areas.

e The Cluster continues to support partners with regular transport and Inter-Agency Convoys (IACs). In 2025 as of now,
the Cluster supported 27 IACs across Kherson and Mykolaiv regions to hard-to-reach areas. Partners, particularly in
the South, were reminded to submit service requests at least three days before planned activities to allow sufficient
time to identify appropriate trucks with the required capacity and specifications.

e |ACs are coordinated by OCHA which identifies critical locations according to the current gaps and needs as well as
access situation and, based on them, defines the destinations of the next IACs. Needs are also often provided by
Local Authorities of the particular hromadas in communications with OCHA and shared with organisations that want
to participate to the convoys. Partners who wish to participate to IACs, should directly contact OCHA focal points in
their respective areas: Mykolaiv, Sinaver Seitumerov at sinaver.seitumerov@un.org and Odesa, Alina Basiuk at

alina.basiuk@un.org.

TRAINING OPPORTUNITIES

e The Cluster informed partners about ongoing preparations for the Logistics Cluster Induction Training scheduled in
Odesa on 20-21 November. The training will be conducted in Ukrainian, with 24 registered participants. The focus is
on strengthening national staff capacity and enhancing knowledge of the Cluster Approach, the humanitarian
system, the Cluster mandate, and logistics best practices globally and in Ukraine operation.

e Partners were reminded about the DHL Academy of Humanitarian Logistics upcoming webinar on Sustainable
Logistics and Transport Decarbonization, scheduled for 10 December 2025 (15:30-17:00 CET). Registration is open
until 1 December via this link. The session will cover sustainable fuels, emerging technologies, and policy drivers in
road freight, with real-world case studies on transitioning to low- and zero-emission logistics solutions.

2. AOB

e Humanitarian organisations are invited to share with the Logistics Cluster at ukraine.logisticscluster@wfp.org their

logistics challenges they are facing in Ukraine operation.

The next sub-national coordination meeting for the south will be held mid-February 2026.

Contacts
Ukraine Logistics Cluster For service-related requests ukraine.clustercargo@wfp.org
Yuliia Okhrimenko Logistics Officer yuliia.okhrimenko@wfp.org

https://logcluster.org/ops/ukr22a
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