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Title of the initiative: Waste management in Syria’s Warehouses 

Focal point: Assad Dawwara 

Region: All country 

Country: Syria 

Focus area: Waste management 

Year of implementation: 2023 and 2024 

Description of the initiative 

 (why, how and who was 

involved): 

WFP supports around 3,5M people in Syria. Food supply chain items are 

distributed and stored throughout 5 warehouses that covers all Syria 

territories. In warehouses nylon bags, cartons and wooden pallets are 

the main packaging waste items generated, which are segregated and 

collected regularly by a vendor for recycling. 

 

Each WH has a workshop to fix the broken wooden pallets; and only 

unfixable pallets are dispatched to the vendor.  

 

Overall un-used items collected for recycling in 2023 and 2024: 

 2023 (mt) 2024 (mt) 

Used nylon bags 313 44 

Used cartons 21 4.4 

Broken wooden pallets 180 55 

Total 514 103.4 

 

The main driven factor that brought the team to take this initiative was 

the necessity to empty spaces and save storage fees at the WHs 

occupied with these un-used materials. This also turned out as an 

advantage for the local market who usually collects those materials to 

be recycled from different sources.    

 

In terms of data management, each WHs manager or focal person 

prepare the monthly report and share it with the main office in Syria 

who compiles the overall information for reporting. 
  

 Environmental results of 

the initiative (impact – 

reduction of C02 emissions, 

waste etc):  

As a result of this initiative a total of 617.4MT of used items were 

recycled and diverted from landfilling in 2023 and 2024. This allows 

the use of these items as resource to create new products and keep 

them in a circular market loop.  



This initiative also contributes to maintaining the safety and clean 

place of the food commodities and participating in creating a healthy 

environment for the workers/ staff inside the warehouse. 

[Optional] Economic results 

of the initiative (costs of 

implementation, savings & 

generated revenues) 

WFP is selling these wasted materials and receive economic revenue. 
This procedure is based on a contract with the vendor and followed 
by the finance unit. 
The economic revenue from this initiative is also saving storage fees at 

the WH for un-used materials and avoid cross infestation with the 

food commodities in case those materials became infested. 
  

Problems encountered  

(if any): 

Some challenges faced were in terms of providing enough trucks for 

loading and obtaining the approval in some areas from the 

authorities for the trucks to reach its final destinations. 

Additional information 

and/or links 

 

Multimedia content  

(high-quality photos/videos)  
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