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LOCATION Taldad, Tukastan 

DATE 17 September 2025 

CHAIR Taldad Logistics Cluster Coordinator 

PARTICIPANTS Airlink, UPS, MAERS, Malteser International, Handicap International - 
Atlas Logistique (HI), International Committee of the Red Cross (ICRC), 
the International Federation of Red Cross and Red Crescent Societies 
(IFRC) , International Organisation for Migration (IOM), International 
Medical Corps (IMC), MedAir, United Nations High Commissioner for 
Refugees (UNHCR), United Nations Population Fund (UNFPA), World 
Food Programme (WFP), Agency for Technical Cooperation and 
Development (ACTED), Oxford Committee for Famine Relief (OXFAM), 
Médecins Sans Frontières (MSF), Technisches Hilfswerk (THW), Tukastan 
Red Cross, Human Appeals (HA), Foreign, Commonwealth & 
Development Office (FCDO), International Rescue Committee (IRC) 

AGENDA 1. Situation update 

2. Logistics Cluster Concept of Operations 
 

1. Situation Update 

• A 7.2 earthquake struck Tukastan on 10 September at 03:32 am, approximately 30 km west of Ugrigk. 

• Heavy damage reported in Stichbundi, Ugrigk, and settlements in the Sirbok mountains. 

• Collapsed structures, communication outages, and power system failures observed in affected areas. 

• On 16 September 2025 at 05:30 am, a heavy aftershock hit Tukastan, followed by several smaller 

aftershocks south-west of the epicentre. 

The total number of people affected in Tukastan is over 1,300,000. Death toll is over 2,300, with more than 

83,000 people injured. 
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TRANSPORT NETWORK 

The route from Sidharta to Ugriquk is accessible but with delays, taking 3 days to clear due to road damage, and 

is passable with 4x4 vehicles. The route from Stichbundi to Ugriquk is also not accessible. However, the route 

from Qazurum to Sidharta to Akbad is passable with 5 metric tonnes trucks. The route from Qazurum to Akbad 

is also passable with 5 metric tonnes trucks. The Aqcha to Qazurum to Akbad route is accessible without physical 

limitations, although there are checkpoints in place. 

 

STORAGE, STAGING, AND DISTRIBUTION 

Cold storage remains an option to explore for the storage and staging of relief items. Additionally, in Stichbundi 

an offer has been made in the cluster of 1500m² of dry storage for a period of three weeks, with cross-docking 

that can be made available. This will aid in the distribution of essential supplies to the affected areas. 

 

2. Logistics Cluster Concept of Operations 

INFORMATION MANAGEMENT 

The updated Concept of Operations (ConOps) was communicated to the partners and will be uploaded with the 

latest updates. The Logistics Information Exchange (LOG IE) is continuing to be updated, providing partners with 

access to all current information. All relevant documents are being uploaded to the Logistics Cluster website, 

including facility assessment reports, situation update reports, guidance materials, SOPs.  

 

LOGISTICS SERVICES 

During today's Logistics Cluster meeting with partners, several key service needs were highlighted to support 

ongoing humanitarian operations in Tukastan. Today, the Ministry of Finance granted an exemption waiver on 

all duties and taxes related to the importation of relief goods destined for emergency operations. It was noted 

that this exemption is valid for registered NGOs and UN agencies only. We received confirmation from partners 

in the meeting that with this now in place, and the customs clearance process expedited goods coming through. 

 

In addition, partners highlighted the ongoing challenges with onward movement. The LET meeting was 

scheduled for later in the day, where trucking issues will be discussed. ACHE and cargo handling equipment have 

been offered to support the logistics efforts. Partners also emphasized the importance of addressing these 

logistical challenges to ensure the timely delivery of relief items to the affected areas. Exploration of the trucking 

companies are continued to be explored. 
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COORDINATION 

Improving coordination remains a priority for the Logistics Cluster. The cluster is actively working with partners 

to enhance logistics coordination, ensuring that all efforts are streamlined and efficient. 

 

 

Contacts 

Henrik Scharton Team Lead 
Henrik.SCHARTON@gear-

up.team  

Magdalena Korzeniak Deputy Team Lead 
Magdalena.KORZENIAK@gear-

up.team  

Jessica Ho Information Management Officer Jessica.HO@gear-up.team  
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