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LOCATION Teleconference/Sana’a
DATE 28 May 2025
CHAIR Logistics Cluster

PARTICIPANTS

AGENDA

Action Contre La Faim (ACF), Action For Humanity, Adventist Development
and Relief Agency (ADRA), Benevolence Coalition For Humanitarian Relief
(BCHR), Building Foundation for Development (BFD), Care international
Yemen, Catholic Relief Services (CRS), Danish Refugee Council (DRC), Food and
Agriculture Organization (FAO), International Medical Corps (IMC),
International Organization for Migration (IOM), Islamic Relief Worldwide,
Médecins Sans Frontiéres (Belgium - OCB), Médecins Sans Frontieres (Spain -
Barcelona), Mercy Corps, Office of the United Nations High Commissioner for
Human Rights (OHCHR), Premiere Urgence Internationale (PUI), Relief
International (RI), Samaritan’s Purse (SP), Society for Humanitarian Solidarity
(SHS), UN Office of the Special Envoy of the Secretary-General for Yemen
(OSESGY), United Nations High Commissioner for Refugees (UNHCR), World
Food Programme (WFP), World Health Organization (WHO), Yemen Family
Care Association (YFCA), Yemen Karam Organization (YEKO), Zuidoost-Azié
(ZOA)

Yemen Ports Situation.

Yemen Ports Updates.

Road Transport and Access Update.

Airlift Situation Update.

Warehouse Capacity Mapping Exercise (May 2025) — Survey Outputs.
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1. General Update

e The Logistics Cluster published the following list of documents in April 2025 on its dedicated

website, https://logcluster.org/en/ops/yem10a:

e Minutes of April Coordination Meeting (English and Arabic).
o Yemen - UNHAS Flight Schedule, June 2025, and UNMHA Flight Schedule, June 2025.
e Yemen - Access Constraints Map, for May 2025 (LoglE website).

https://logcluster.org/en/ops/yem10a
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2. Yemen Ports Updates

e  The recent developments affecting port operations:

- On the 5th and 16th of May, Hodeidah, Saleef, and Ras Isa ports sustained significant damage,
impacting infrastructure and overall operational capacity. Despite the damage, several berths
remain functional—specifically berths number 2, 3, 4, 6, and 8 are currently operational following
emergency repairs. At the moment, four vessels are alongside and undergoing discharge operations.

- While the Yemen Red Sea Ports are still operating, a serious challenge is faced preventing to
suspension of operations of shipping lines to Hodeidah port. Our Head Quarters approached
international shipping lines and local agents (the feeders’ operators) who confirmed that no feeder
operation will be resumed until July. Good indicators are rising, with a container ship that berthed in
Hodeidah on 26 May 2025.

3. Road Situation Updates:

e A memorandum was issued by the Office of the Presidency of the Republic (SBA), addressed to the
Prime Minister, stating approval of humanitarian aid access to the northern region when imported
from the south, exclusively via Oman. This directive can be considered by partners in their emergency
and contingency planning “after verifying with the associated parties”, pending the resumption of
shipping line operations to Hodeidah.

e  On 19 May, the road linking Al-Dhalea and Sana'a was reopened after nearly seven years of closure.
According to local media reports the reopening is anticipated to significantly ease travel constraints,
reducing journey times, for instance, Sana’a-Aden trip time is currently reduced from approximately
12-14 hours to 6—7 hours.

e Yemen has six main international dry ports serving as access points from neighboring countries.
Currently, Haradh (KSA), Aleb (KSA), and Al-Buqg’u (KSA) are closed, while the other three overland
ports, Shahen (Oman), Sarfayt (Oman), and Al-Wadea (KSA), are operational.

e  The connecting entry points between the southern and northern parts of the country (Alrahidah, Afar,

Fardet Nehm, Sagam, and Hayfan) are currently open.

4. Airlift Situation and Updates

e Flight operations at Sana'a International Airport officially resumed on 18 May, following the
completion of emergency repairs. The airport had previously sustained significant damage earlier this
month, impacting the terminal, runway, and several aircraft, which resulted in the temporary

suspension of all flights.

https://logcluster.org/en/ops/yem10a
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e The first commercial flight, operated by the national carrier, arrived from Amman on 18 May.
Additional commercial flights were also scheduled the same day, marking a key milestone in

restoring air connectivity.

e In parallel, the United Nations Humanitarian Air Service (UNHAS) resumed its operations on 15

May.
5. Warehouse Capacity Mapping Exercise (May 2025) — Survey Outputs

e The Logistics Cluster shared the outcomes of the recent Warehouse Capacity Mapping Survey,
conducted in early May. This initiative is part of ongoing efforts to ensure effective utilization of

available logistics resources across the network.

e Key findings from the survey include:
v’ Total warehouse capacity across participating partners: 49,361 square meters

v’ Total shareable space currently available: 4,314 square meters
e These capacities span 7 governorates and are supported by 16 partner organizations

e Available shareable space is currently located in Marib, Aden, Al Hodeidah, Sa’dah, and Raymabh,

with Marib offering the highest shareable capacity at 2,444 square meters.

e Partners in need of warehouse space, or those able to offer capacity, are encouraged to contact the
Cluster Coordination team. The Cluster appreciates the active participation of all partners and their

continued commitment to collaboration.

e Itisimportant to note that the data collected through this survey is not publicly available. It is
intended solely for internal operational coordination. The Logistics Cluster's role is to facilitate

connections between partners in need of storage and those with available capacity.

The next Logistics Cluster Coordination meeting will be held on 30" June 2025.

Contacts
Logistics Cluster Services Requests yemen.logcluster@wfp.org yemen.clustercargo@wfp.org
Andrey Kildishov Logistics Cluster Coordinator andrey.kildishov@wfp.org

https://logcluster.org/en/ops/yem10a
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