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LOCATION: Kabul (Online)
DATE: 07 May 2025
CHAIR: Logistics Working Group

PARTICIPANTS  Action Against Hunger (AAH), Aga Khan Development Network (AKDN), Aga Khan

Agency for Habitat (AKAH), AIRLINK, Caritas-Germany, Catholic Relief Services (CRS),
Danish Red Cross (DRC), Emergency, Food and Agriculture Organization (FAQ), Handicap
International — Humanity & Inclusion (HI), IMMAP, International Federation of Red
Cross and Red Crescent (IFRC), International Rescue Committee (IRC), International
Committee of the Red Cross (ICRC), International Organization for Migration (I0M),
Médicine sans Frontieres (MSF), Save the Children(SCl), Solidarites International(Sl),
United Nations Children’s Fund (UNICEF), United Nations Population Fund (UNFPA),
United Nations High Commissioner for Refugees (UNCHR).

AGENDA: LWG Workplan Q2 Updates
Overview of WREC Coalition Activities & DRC Afghanistan's Sustainability Efforts
FAO Infrastructure Visit Feedback

Humanitarian Service Provision

vk e

Border Status Mapping

* Log.IE Updates

* Suspension of Trade with India
6. Aviation Updates
7. AOB

1. LWG Workplan Q2 updates:

During the Logistics Working Group (LWG) coordination meeting, a LWG member presented the Q2
following points:

e Action items
e Detailing their current stages
e Necessary actions to be taken by LWG members.
To access the LWG 2025 Workplan, please click here.
2. Overview of Waste management & measuring, Reverse logistics, environmentally sustainable

procurement & transport, and Circular economy (WREC) Coalition Activities & DRC Afghanistan's
Sustainability Efforts:

https://logcluster.org/countries/AFG



https://www.bing.com/work/search?msbd=%257B%2522intent%2522%253A%2522None%2522%252C%2522triggeringMode%2522%253A%2522Explicit%2522%257D&q=United%20Nations%20High%20Commissioner%20for%20Refugees
https://wfp.sharepoint.com/:x:/s/AfghanistanLogisticsWorkingGroup2/EQZemCSO-hpKppRmGYBX1o0BkAkQsJlT2mjRdyrA5LPbLA?e=V56Itl&wdLOR=c18A767D2-CB49-4E82-969C-94DD4C6899F0
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WREC Focal Point: The WREC focal point presented the WREC activities during the LWG coordination
meeting. Their presentation covered the following points:

e Overview of WREC activities

e WREC Coalition

e WREC Information Portal

e How WREC support humanitarian organizations
e Tools, guidance and training

For further details regarding WREC activities please click: WREC Global Logistics Clusters Environmental
Sustainability team LWG Meeting ON 07.MAY.2025 FINAL.pdf

3. FAO Infrastructure Visit Feedback
The LWG members visited the FAO warehouse on April 29, in alignment with Workplan Indicator 2.1. This visit

was organized in collaboration with our Logistics Working Group (LWG) colleagues.

Main Focus of the Visit:

e Collaboration: Enhance coordination and communication among LWG members and stakeholders.

e Planning: Discuss logistical strategies for upcoming initiatives.

e Problem-Solving: Identify and address challenges related to supply chain and inventory
management.

e Knowledge Sharing: Exchange best practices and operational insights to benefit all partners involved.

FAO Warehouse Facilities:

e Number of Stores: 2

e Items Stored: Agriculture, livestock, fertilizer, and greenhouse items

e Occupied Space: 2551 m? (64.2%)

e Available Space: 1422.2 m? (35.8%)

e Services for Partners: FAO confirms that services are extended to other LWG partners. Specifically,
FAO is ready to support partners by providing warehouse facilities under official SLA and formal

agreements.

For further details regarding FAO Warehouse Visit, please refer to main presentation and meeting recording.

https://logcluster.org/countries/AFG



https://wfp.sharepoint.com/:b:/s/AfghanistanLogisticsWorkingGroup2/EbZs8iRJGc5Nj3jyK07g3hEB3FFxWjNsb0U2VcFCifRJwg?e=GZQg16
https://wfp.sharepoint.com/:b:/s/AfghanistanLogisticsWorkingGroup2/EbZs8iRJGc5Nj3jyK07g3hEB3FFxWjNsb0U2VcFCifRJwg?e=GZQg16
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4. Humanitarian Service Provision:

1. Humanity & Inclusion (HI)/Atlas Services: Hl is providing the following logistics services to partners,
with flexibility based on emergencies and space availability:
e Storage
e Transport
e (Capacity Building
e Logistics Analysis

2. Food and Agriculture Organization (FAO): FAQ is providing the following logistics services to
partners:
e (Cargo Insurance
e Transportation all districts of Afghanistan
e Customs
e Storage

3. Solidarités International (Sl): Sl is providing the following logistics services to partners:
e Office Space
e Guest House
e Warehouse space

4. WEFP's On-Demand Services (ODS): During the meeting, the Humanitarian Logistics Services (HLS)
team focal point for ODS presented the available services and opportunities for partners based on a
full-cost recovery basis, including:

e Storage

e Transportation

e Warehouse Management
e Light vehicle Maintenance

If any humanitarian agency requires assistance or would like to learn more about the logistical services of
the above agencies, please contact directly the relevant focal points listed below:

e WFP ODS: HLS AFG@wfp.org | paballo.mosala@wfp.org | Phone: +93 707321493
e HI (ATLAS): mo.houche@hi.orqg | r.prakash@hi.orq |

e FAO: Ehsanullah Baig, Ehsanullah.Baig@fao.org

e Solidarités International SI: log.coo@solidarites-afghanistan.org

5. Updates on Borders Status:

*  Torkham Border Update: The Torkham Crossing Point remains normally open for trucks with valid
temporary admission document (TAD) documentation and for pedestrian traffic, with customs
clearance processes functioning normally on both sides. Additionally, the flow of returnees from

Pakistan is minimal, with only a few families crossing into Afghanistan daily.

https://logcluster.org/countries/AFG



mailto:HLS_AFG@wfp.org
mailto:%3cpaballo.mosala@wfp.org
mailto:mo.houche@hi.org
mailto:r.prakash@hi.org
mailto:log.coo@solidarites-afghanistan.org
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Spinboldak Border Update: The Spin Boldak- Chaman Crossing Point is currently open for all types of trucks.
The requirement is that all vehicles from both sides of the border must have a valid TAD document.
However, the Federal Investigation Agency (FIA) Chaman office has displayed a new banner at their premises
stating that effective from 31 May 2025, no driver or cleaner will be allowed to cross the Pak-Afghan border

without a valid visa and passport. The TAD will only be considered valid for the vehicle, not for crew
members.

Suspension of Trade with India: The WFP customs colleagues provided an update regarding the suspension
of trade with India during the coordination meeting. The Ministry of Commerce of Pakistan issued a
Statutory Regulatory Order (SRO) on 4 May 2025, which includes the following points:

o Pakistan has imposed a ban on transit trade with India.

o This includes the import, export, and transit of Indian goods through transit trade via sea,
land, and air routes.

o The order also restricts the shipment of Indian goods by third countries through Pakistan via
sea, land, and air.

https://logcluster.org/countries/AFG
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All partners are encouraged to report any importation challenges they are facing at these border crossing
points (BCPs) to the LWG Team: shabnam.noori@wfp.org, aria.noor@wfp.org, paballo.mosala@wfp.org,
paulina.dejesus@wfp.org

Call for Additional Border Crossing Points: Partners are encouraged to share with the LWG additional BCPs of
concern if relevant to their operations. LWG will explore methods to monitor these BCPs and incorporate them
into the weekly monitoring table and the LoglE platform. LoglE

6. Aviation-Related Updates:

UNHAS International (Passenger and light cargo service)
e UNHAS International (Passenger and light cargo service)
e Islamabad & Dushanbe Airbridges are operational
e Kabul & Islamabad Airbridges are operational (Monday, Thursday)

UNHAS Domestic (Passenger and light cargo service)
e Passenger and cargo to all domestic destinations operational
e Partners have requested to reinstate the on-demand flights to Farah
e Resumption of Mazar flights (Sunday, Tuesday, Thursday)
e Flights four times per week to Herat
e Nimruz has been added to the new weekly flight schedule on (Monday, Wednesday)
e Kabul to Qala -e- Naw
e Kabul to Bamyan
e Kabul - Tarinkot

Visa Requirement for Travelling to Afghanistan:

It is now mandatory for all passengers, including those utilizing humanitarian air services, to possess a valid
visa for Afghanistan. Passengers without a valid Afghanistan visa will be rejected for entry by the immigration
authorities. Please note that for all passengers arriving on international flights to Kabul, it is also imperative to
possess either a valid entry visa for Afghanistan or an approved letter from the authorities that grants a visa
upon arrival.

For more information, please visit the Humanitarian Booking Hub, the LWG Website, the UNHAS User List,
or contact UNHAS Customer Service at unhas-afg.customerservice@wfp.org and
khalilullah.kakar@wfp.org

UNAMA (Passenger service only)
e Almaty airbridge is operational.

Commercial Airlines (Passenger and cargo service)
¢ Mahan: Kabul — Teheran and Mashhad
¢ Fly Dubai: Kabul —Dubai— Kabul
e Taban: Kabul-Tehran and Mashhad, Kandahar-Mashhad
¢ Kish Air: Kabul to Kandahar

https://logcluster.org/countries/AFG
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¢ Ariana: Kabul — Dubai, Riyadh, Jeddah, Islamabad, AL Ain ANN UAE.

e Kam Air: Kabul — Islamabad, Jeddah, Dubai, Abu Dhabi, Shanghai, Ankara, Tashkand, Istanbul
e Turkish Airlines: has resumed flights from Istanbul to Afghanistan

¢ Iran Air: Started flight services to and from Afghanistan.

Freight Forwarders and Courier Services
e UPS services: (Operational, Move One authorized UPS services) For more information, please
contact Move One Country Director, Richard Tagg at (richard.tagg@moveoneinc.com)

ECHO Humanitarian Air Bridge (EUHAB)
e For more information, please reach out to thibault.larose@echofield.eu and

alexandre.veron@rlh.coop

Partners in Aviation and Communication Technology (PACTEC):
e Operational

For more details regarding PACTEC services and flight schedules, kindly reach out to Sayed Hamid Hashimi
Booking/ Flight following Manager bookingkbl@pactec.net, John Woodberry jwoodberry@pactec.net

7. A0B

Any partners who would like to request dedicated time to present their specific logistics challenges in
the next LWG Coordination Meeting can contact the LWG Team. Contacts below. The next LWG
coordination meeting will be held on 18 June 2025 online at 11:00, Kabul time.

8. Quick Links

e Logistics Working Group Web Page: Afghanistan | Logistics Cluster Website

e Afghanistan LOG.IE Platform : LoglE Afghanistan (logcluster.org)

e WEFP Service Marketplace (SMP): Service Marketplace | Delivering humanitarian assistance services
UNHRD Partner Portal: Home page | UNHRD

9. Contacts

Paballo Mosala Logistics Working Group Coordinator paballo.mosala@wfp.org
Shabnam Noori Assistant-Coordination & Information Management shabnam.noori@wfp.org
Aria Noor Assistant-Coordination & Information Management —aria.noor@wfp.org

Tom FIDELIS Logistics Working Group Co-lead t.fidelis@hi.org

https://logcluster.org/countries/AFG
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