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   LOCATION WFP Asia-Pacific Regional Office   

DATE 21-22 January 2025 

CHAIR IMPACCT, Logistics Cluster 

PARTICIPANTS Airlink, Catholic Relief Services, European Commission's Directorate 
General for European Civil Protection and Humanitarian Aid Operations 
(DG ECHO), DHL Group, HELP Logistics, International Federation of Red 
Cross and Red Crescent Societies (IFRC), United Nations Children’s Funds 
(UNICEF), United Nations High Commissioner for Refugees (UNHCR), 
United Nations Office for the Coordination of Humanitarian Affairs 
(UNOCHA), World Food Programme (WFP)/Logistics Cluster, World 
Health Organization (WHO), World Vision (WV) 

WORKSHOP AGENDA           Discussions will focus on: 

• A common understanding of the main constraints to import 
humanitarian aid in the context of Asia and the best approach to 
address these constraints. 

• The activities to be carried out with the different stakeholders to 
achieve our goals. 

           Expected outcomes: participants adopt a common approach and develop    

           a joint roadmap to address the operational access challenges related to  

           the physical movement of humanitarian aid across international borders. 

           *Note: See Detailed Workshop Agenda in Annex. 

 

ACTION POINTS 
• Establish the Regional Network with Interested Partners. 

• Organize a Meeting to Validate the Strategy. 

• Develop a Roadmap per priority Country.  

• Identify Potential Resources for Strategy Implementation. 

• Next Customs and Importation meeting to validate the strategy to be 

convened online, tentative date is on Tuesday 8th April 2025, at 

09:00h CET/14:00h UTC+7 – more details to be announced by 

IMPACCT/Logistics Cluster.  
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Regional Workshop on Importation and Customs Procedures to 

Support Humanitarian Operations in Asia 
 

Background 

Asia and the Pacific are the world’s most disaster-prone regions. The increasing impacts of 

climate change and natural hazards continue to be the main drivers of humanitarian needs, 

exacerbated by the increasing number of complex and protracted conflicts, and economic, 

political and social crises.1 

In this context, the Logistics Cluster led by the World Food Programme (WFP) convened the 

second Asia-Pacific Humanitarian Logistics Working group meeting in November 2024. During 

this meeting, the need to develop a regional roadmap / workplan addressing key common needs 

and challenges with clear timelines has been highlighted. 

Contributing to this objective, IMPortation And Customs Clearance Together (IMPACCT), whose 

mission is to address bottlenecks and delays in importation and customs clearance processes for 

humanitarian aid, convened a regional workshop on Tuesday 21st January and Wednesday 22nd 

January 2025, in collaboration with the Logistics Cluster. The event was hosted in Bangkok, 

Thailand, with funding support from DG ECHO. 

The objective was to develop a strategy in a concerted and collective approach to address the 

challenges related to the importation of humanitarian aid in Asia. 

 

Workshop Summary 

During the workshop, participants were divided into groups to discuss the main constraints to 

importing aid. Humanitarian operations face numerous challenges related to importation and 

customs procedures: 

1. Stringent Government Procedures: Takes time to complete all required procedures from 

different authorities. 

 
1 https://www.unocha.org/asia-and-pacific 
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2. Limited or lack of coordination can result in the abandonment of shipments. 

3. Import license renewal must be done regularly but takes time (up to 3 months) and 

requires many documents. 

4. Processing time to obtain approval for import (NFI or medicines) depends on the nature 

of the assistance and can take up to 6 months in some countries with no guarantee of 

approval. 

5. Clearance required from the Embassies of the respective countries where the goods are 

sourced. 

6. Not all HS codes are in the customs systems of different countries. 

7. Impeded or prohibited access of humanitarian goods into certain countries. 

8. Misalignment in protocols, procedures, between the central and sub-national levels. 

9. Sanctions and political issues affect importation and distribution of goods in some 

countries. 

10. Transition Phases: From emergency response to recovery/post-response phase. 

11. Official authorities' working hours during emergencies. 

12. Lack of declaration of calamity or request for international assistance. 

13. Duty exempt from one country but not VAT exempt. 

14. Importation of Satellite Phones: Specific challenges. 

15. Countries in the region are not aligned with disaster law. 

16. Issues with exchange rates and tariffs. 

17. Lack of coordination, licenses, and certificates needed. 

18. No differentiation between ordinary importation and emergency situations.  

19. Long landing permit processes. 

20. Lack of understanding of government needs during emergencies. 

21. One-Stop-Shop exist only in the Philippines. Should be expanded to other countries. 

22. Discordance in communication, last-minute changes, and lack of downstream 

information. 
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Recommendations and Strategy Development 

Based on these elements, recommendations were made, and a draft strategy was developed. It 

will be implemented according to identified priorities and availability of funds. During the 

workshop, the potential for assigning a dedicated IMPACCT team member to oversee and 

implement the activities outlined in the document was identified, contingent upon available 

funding. 

Strategic objective #1: Strategic Engagement with regional normative, standard-setting 

institutions 

✓ Advocate for the inclusion of Asia-specific challenges and solutions in global humanitarian 
policies. 

✓ Participate in regional and international forums to influence policy and decision-making 
processes. 
 

✓ Foster continued collaboration with ASEAN and other regional organizations to 
harmonize importation procedures especially during and after emergencies. 

✓ Enhance high-level advocacy and coordination with government authorities to effectively 
address operational access challenges, and in particular importation and customs related 
constraints. 

✓ Utilize humanitarian country teams and resident coordinators to support high-level 
advocacy efforts. 

✓ Collaborate with ASEAN and the AHA Center to harmonize importation procedures and 
streamline humanitarian aid processes. 

✓ Explore opportunities to include provisions for expediting the arrival of humanitarian aid 
in APEC agreements. 

 

Strategic objective #2: Expand Regional Network Outreach and Communication 

✓ Participate in regional and international forums to influence policy and decision-making 
processes.  

✓ Increase visibility and awareness of operational humanitarian access issues in Asia by 
developing escalation protocols (e.g., UNCT through OCHA, Inter-cluster coordination 
group, donors). 

✓ Identify and leverage partners' areas of influence to drive impactful changes in 
importation and customs processes. 
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✓ Establish a regional network to regularly update the humanitarian community on 
importation and customs procedures. 

✓ Increase participation from country offices in regional working group meetings and 
enhance coordination at the regional level. 

✓ Collaborate with governments to adapt policies related to cross-border movement of 
humanitarian aid. 
 

Strategic objective #3: Enhanced Preparedness of Humanitarian Stakeholders and Government 

Agencies for Efficient and Predictable Cross-Border Humanitarian Aid Movements 

✓ Establish and/or engage national working groups in priority countries with UN agencies, 

INGOs and the private sector to address import regulations. 

✓ Regularly update the humanitarian community on importation and customs procedures. 

✓ Utilize existing platforms to share information and avoid creating new ones. 

✓ Map the end-to-end process in the identified priority countries to identify and address 

the most challenging steps. 

✓ Update or develop national standard operating procedures (SOPs) for cross-border 

movement of humanitarian aid and harmonize different procedures, particularly in 

customs and importation. 
 

Priority countries 

During the workshop, discussion groups selected the priority countries for 2025 and 2026 based 

on pre-established criteria. This list was agreed upon by consensus. 

2025 2026 

Bangladesh 

Nepal (& Bhutan) 

Philippines (ASEAN) 

Sri Lanka 

Afghanistan 

Cambodia (ASEAN) 

Laos (ASEAN) 

Pakistan 

Timor Leste (ASEAN – Observer) 

 

Switch focus to other countries if progress is slow in initial priority countries. 
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Strategic objective #4: Capacity and Skills Building and Augmentation for Both Responding 

Humanitarian Organizations and National Government Authorities 

✓ Create or Use Existing Information-Sharing Platforms to share information and resources 
for importation and customs procedures to be used by all relevant organizations (LogIE, 
LCA, Google Drive, or other existing platforms). 

✓ Promote the completion of the “Introductory Importation and Customs Processes” e-

course, developed by IMPACCT and hosted by HELP Logistics. 

✓ Mapping Existing Simulation Exercises to identify gaps and opportunities for integrating 

cross-border movement and customs clearance topics. 

✓ Develop Injects for Simulation Exercises to trigger actions related to customs and 

importation. 

✓ Leverage existing simulation exercises to raise awareness and identify high-priority 

topics. 

✓ Consider the potential for tabletop exercises and the importance of involving 

government entities to address cross-border movement challenges. 

 

Strategic objective #5: Optimizing Humanitarian Response Efforts by Addressing Collective 

Bureaucratic Impediments and Effectively Sharing Key Importation and Customs Information 

✓ Actively engage and collaborate with customs officials and cross-border agencies to 

address importation and customs constraints, prevent delays and mitigate bottlenecks. 

✓ Provide humanitarian partners with timely, accurate, and up-to-date information on 

importation and customs regulations and procedures by using WhatsApp groups and 

virtual platforms like Virtual OSOCC to facilitate real-time communication and 

coordination. 

✓ Utilize existing cluster approaches to facilitate coordination and information exchange. 

✓ Conduct after-action reviews to identify bottlenecks and improve processes and response 

times. 

✓ Refine and enhance preparedness activities by capturing and analyzing lessons learned 

from past humanitarian responses. 

 

 

 

 

https://logcluster.org/en/logie/about
https://lca.logcluster.org/
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Annex: 

1. Link to workshop concept note and agenda: Regional Workshop on Importation 

and Customs in Asia, Concept Note, January 2025 | Logistics Cluster Website 

 

2. Information Management 

  Click below links to Global Logistics Cluster’s social media advocacy posts to the event:  

• Facebook 

• Instagram 

• LinkedIn 

• X (Twitter) 

  

 

 

 

 

 

 

 

https://logcluster.org/en/document/regional-workshop-importation-and-customs-asia-concept-note-january-2025
https://logcluster.org/en/document/regional-workshop-importation-and-customs-asia-concept-note-january-2025
https://www.facebook.com/logcluster/posts/pfbid02gUYUBZqi9FsvEsuVkULGkm83DC4tzbGxXRBvqFpSPHfuR25YWxLRbqwK1y9rz97Sl
https://www.instagram.com/p/DFNf6TcIWlz/?fbclid=IwY2xjawIAff1leHRuA2FlbQIxMAABHRRmanMh4A_xdRJnrVSDPVJU5DtKu__mxzslSW2JWLHAmAOPyxFEopTtww_aem_b6_XYpU8VOU1saKnuCXfmQ&img_index=1
https://www.linkedin.com/feed/update/urn:li:ugcPost:7288549960940244994/?actorCompanyId=24987381
https://x.com/logcluster/status/1882789306353565967
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3. Photo Gallery 
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4. List of Participating Organizations (in alphabetical order) 

NO ORGANISATION 

1 AIRLINK 

2 CATHOLIC RELIEF SERVICES 

3 DG ECHO REGIONAL OFFICE IN BANGKOK 

4 DHL GROUP 

5 HELP LOGISTICS ASIA 

7 IFRC REGIONAL OFFICE FOR ASIA PACIFIC 

8 WFP REGIONAL BUREAU FOR ASIA AND THE PACIFIC  

9 UNOCHA REGIONAL OFFICE ASIA PACIFIC  

10 UNHCR REGIONAL BUREAU FOR ASIA AND THE PACIFIC 

11 UNICEF CHINA OFFICE 

12 UNICEF DPRK  

13 UNICEF INDONESIA 

14 UNICEF PHILIPPINE COUNTRY OFFICE 

15 UNICEF REGIONAL OFFICE IN BANGKOK 

16 UNICEF THAILAND OFFICE  

18 WORLD HEALTH ORGANISATION  

19 WORLD VISION EAST ASIA REGIONAL OFFICE (PHILIPPINES)  

20 WORLD VISION MONGOLIA 

22 WORLD VISION MYANMAR 

23 WORLD VISION THAILAND 

24 WORLD VISION VIETNAM  

25 WORLD VISION SOUTH ASIA AND PACIFIC REGION 

Contact 

Ms. Virginie BOHL IMPACCT Coordinator         impacct.2021@gmail.com  

virginie.bohl@wfp.org  

 

mailto:impacct.2021@gmail.com
mailto:virginie.bohl@wfp.org

