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Response (PCCR), Project HOPE, World Food Programme (WFP)

AGENDA 1. Operational / Context Updates
2. Logistics Cluster Overview
3. Partners' Updates
4. AOB
1. Operational / Context Updates

The Lebanon Response Plan (LRP) is under review. A reduction is needed based on the January 2025
findings of the Refugee Perceptions and Intentions Survey (RPIS), which estimates that up to 400,000
assisted Syrians may return from Lebanon by the end of the year

The Access Working Group is revising the scope and implementation of the Humanitarian Notification
System (HNS) north and south of the Litani River. Updates will be circulated, and a Joint Operating
Principles document will be drafted to share with partner organizations.

An Inter-sector preparedness plan for any potential resumption of hostilities and the status quo is being
compiled. This plan will highlight anticipated gaps and needs, available capacities, and resources, and will

be presented to the Humanitarian Country Team.
Logistics Cluster Overview

The Logistics Cluster Concept of Operations provides information about the activities and services

provided through the Lebanon Logistics Cluster mechanism.

The Logistics Cluster supports partners with transport and storage services, information management and

coordination.

o The Logistics Cluster facilitates coordination meetings in Beirut on bi-monthly basis, and once a
month in Zahle.

o Transport services are available free-to user not only to hard-to-reach areas under the convoy system
and based on notification requirements, but also towards other locations, as per partners’ needs.

o The Beirut and Zahle common storage facilities remain available, for a total of 4800 m3 of free-to user

storage capacity.

https://logcluster.org/en/lbn24a


https://logcluster.org/en/document/lebanon-logistics-cluster-concept-operations-conops-december-2024
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e The Logistics Cluster webpage was presented to partners, including the LoglE portal with empathizes on its

added value to their movements. In addition, we went through the Service Request Form (SRF) step by

step, receiving positive feedback on the user experience of the website and the forms.

e  Partners were also introduced to the Training portal where they can register and gain meaningful skills
and insights from the years of experience of the Logistics Cluster.

e Since the last meeting, 2 convoys were organised to 3 hard to reach areas in Southern Lebanon: Khyam,
Blat and AlShargyeh. The convoys transported 8 trucks of hygiene and shelter kits on behalf of 2 partners.

2. Partners’ Updates

e The impact of the USAID funding freeze on partners' operational and logistics capacities is still being
assessed. Partners are exploring contingency scenarios/measures and working on expanding donor
portfolios.

e Partners shared their interventions and activities in the Northern Lebanon area in response to the new
influxes in Hermel and Akkar.

e A partner expressed their interest in sharing a warehouse with other partners for cost efficiency.

e Atlas reminded the partners that they provide common storage of 1,000 m? in Beirut for long-term needs
and kitting services. In addition, the transport service for smaller consignments within Lebanon is lunched

as pilot for partners use. For additional information, please contact atlas.admin@Iebanon.hi.org and

s.waeselynck@hi.org

e ECHO reminded partners that their international humanitarian transport services between UAE or Europe

and Lebanon can be made available, based on requests and operational constraints.

3. AoB

e The Logistics Cluster shared the invitation to the free RedR Security Training tailored to the context of NGO
work in Lebanon.
e The Logistics Cluster will be sharing a Gaps and Needs Analysis survey with all partners to better plan the

support for the coming period.

The next Coordination meeting of Bekaa will be held in Beirut on 1 April 2025.

Contacts

Lebanon Logistics Cluster lbn.response.logcoordination@wfp.org

Lebanon Logistics Cluster Service
Lebanon.ClusterCargo@wfp.org

Request

https://logcluster.org/en/lbn24a
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