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LOCATION Teleconference/Sana’a 

DATE 29 January 2025 

CHAIR Logistics Cluster 

PARTICIPANTS Action Contre La Faim (ACF), Action for Humanity (AFH), Adventist 

Development and Relief Agency (ADRA), Building Foundation for Development 

(BFD), Danish Refugee Council (DRC), Family Health International 360 (FHI360), 

Field Medical Foundation (FMF), German Red Cross (DRK), Deutsche 

Gesellschaft für Internationale Zusammenarbeit (GIZ), Handicap International 

(HI), International Medical Corps (IMC), International Rescue Committee (IRC), 

International Organization for Migration (IOM), Islamic Relief Yemen (IRY), 

Medair, Médecins Sans Frontières Belgium (MSF-OCB), Médecins Sans 

Frontières Netherlands (MSF-OCA), Médecins Sans Frontières Spain (MSF-

OCBA), Neda’a Foundation for Development (NFD), Norwegian Red Cross 

(NorCross), Office of the United Nations High Commissioner for Human Rights 

(OHCHR), Relief International (RI), Samaritan’s Purse International Relief (SP), 

Society for Humanitarian Solidarity (SHS), Solidarités International, Sustainable 

Development Foundation (SDF), UN Office of the Special Envoy of the 

Secretary-General for Yemen (OSESGY), United Nations Development 

Programme (UNDP), United Nations High Commissioner for Refugees 

(UNHCR), Yemen Karam Organization (YEKO), Zuidoost-Azië (ZOA)  

AGENDA 1. General Update. 

2. Yemen Sea Ports Situation and Updates. 

3. Road Situation Updates 

4. Warehouse Capacity Mapping. 

5. AOB. 

1. General Update 

• Due to the non-operational status of the United Nations offices in northern Yemen and the 

restriction on movement, the Temperature Sensitive Logistics (TSL) training scheduled for 

February 2025 in Sana’a and Aden has been suspended until further notice. The list of 

nominees remains valid and will be considered once the situation normalizes. 

 

https://logcluster.org/en/ops/yem10a


Yemen Operation  

Yemen – Coordination Meeting Minutes 

29 January 2025 

 

 

https://logcluster.org/en/ops/yem10a 

• The Logistics Cluster published the following list of documents in January 2025 on its 

dedicated website, https://logcluster.org/en/ops/yem10a: 

▪ Minutes of December Coordination Meeting (English and Arabic). 

▪ Yemen - UNHAS Flight Schedule, February and March 2025 

▪ Yemen - UNMHA Flight Schedule, February 2025  

▪  Yemen - Access Constraints Map, for January 2025 (LogIE website) 

 

• The Yemen Humanitarian Needs and Response Plan 2025 (HNRP) for the year 2025 is 

currently available on Reliefweb.int. 

 

Gaps and Needs Analysis (GNA):  

 

• On 15 January 2025, the Logistics Cluster published the assessment and 

recommendation report for the Gaps and Needs Analysis  conducted in the last quarter 

of 2024 on its website. The next step involves drafting the Concept of Operations for the 

year 2025 based on the outcomes of the gaps and needs analysis report. 

• The Logistics Cluster presents the following outputs from the analysis: 

o 41 out of 75 partners responded to the survey. 

o The Logistics Cluster conducted 15 bilateral interviews with major partners. 

o 69% of the partners identified the need for capacity building. In 2024, the Logistics 

Cluster provided 2 in-person trainings and 3 webinars. For 2025, the short-term plan 

includes conducting 2 trainings on TSL and Customs Clearance Procedures and Import 

Mechanisms in both Sana'a and Aden, subject to fund availability. Partners are 

responsible for building their staff capacity by their own means, while the Logistics 

Cluster acts as a last resort for support in this regard. 

o 45% of the partners identified the need for more coordination. This need is related to 

the custom clearance procedure and the changing environment in Yemen, particularly 

regarding the unclear procedures for customs clearance in the North and South, and 

when importing from South to North. The Logistics Cluster and some partners met 

with the government in both Sana'a and Aden at the end of December and beginning 

of January, resulting in strategies to address these gaps. 

o 43% of partners identified the need for more information related to custom clearance 

and importation mechanisms and procedures. 

o 38% of partners identified a funding gap. The Logistics Cluster cannot support this 

directly as it is beyond its mandate and services. However, the Logistics Cluster 

https://logcluster.org/en/ops/yem10a
https://logcluster.org/en/ops/yem10a
https://logcluster.org/en/document/yemen-meeting-minutes-16-december-2024-english
https://logcluster.org/en/document/yemen-meeting-minutes-16-december-2024-arabic
https://logcluster.org/en/document/yemen-unhas-flights-schedule-february-2025
https://logcluster.org/en/document/yemen-unhas-flight-schedule-march-2025
https://logcluster.org/en/document/yemen-unmha-flights-schedule-february-2025
https://logcluster.org/en/document/yemen-unmha-flights-schedule-february-2025
https://logie.logcluster.org/?op=yem
https://logie.logcluster.org/?op=yem
https://reliefweb.int/report/yemen/yemen-humanitarian-needs-and-response-plan-2025-january-2025
https://logcluster.org/en/document/yemen-gaps-needs-analysis-november-2024
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provides coordination, information management, capacity building, and storage 

through loaning MSUs and TCUs. 

o 36% of partners are facing difficulties in transport services, especially due to the Red 

Sea crisis and increased shipping rates. The Logistics Cluster held 15 bilateral 

meetings, revealing that most of these concerns are related to funding constraints. Partners 

face challenges in transporting cargo via sea, land, or air, incurring extra costs that 

lead to financial issues amid fund shortages. 

o 21% of the partners indicated a need for more information related to GIS. In January, 

the Logistics Cluster launched the Yemen logIE website on its Yemen webpage, where 

partners can access all geographical information related to Yemen. If any partner 

encounters issues with the website, they can contact the Logistics Cluster team at 

yemen.logcluster@wfp.org. However, partners can modify the map if they have any 

updates. If partners need more support on this, the Logistics Cluster can coordinate 

with Global Logistics Cluster to launch new sessions.  

 

Outputs of the Workshop with Local Authorities Regarding 2025 Plan:  

• In end of December and beginning of January, the Logistics Cluster with some partners 

met with the Local Authorities in Sana’a and Aden to discuss the the gaps and needs 

outcomes. The following were agreed upon: 

                     Capacity building:  

o The Logistics Cluster coordinated with government officials in both North and 

South Yemen to enhance support for capacity building among partners, 

addressing a common gap. This includes customs clearance procedures, 

particularly from South to North. 

o Last year, the Logistics Cluster successfully addressed gaps in customs 

procedures and importation mechanisms in the South, with government 

support provided through manuals and guidelines. Partners can access South 

customs procedures through this link: https://mopic-yemen.org/pages/31.  

o The government in the South agreed to conduct customs clearance training for 

partners. 

o The logistics Cluster collected the names of the nominees from partners and 

then the Logistics Cluster shared the list with the government.  

o The government in the South tentatively promised that the training will be 

after March 2025. The Logistics Cluster is coordinating with the government to 

get the final confirmation. 

o  
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o In the North, the government committed to issuing customs clearance 

guidance. Once the guidance is finalized, they will provide the link to the 

Logistics Cluster for publishing. 

o The Northern government assured coordination with relevant authorities and 

will inform the Logistics Cluster when they are ready to provide the training. 

The Logistics Cluster will follow up on this matter 

 

                 Logistics Cluster Contingency Plan:  

o The Logistics Cluster is prepared to activate any common services as a last resort if 

necessary, contingent upon the availability of funds. 

o Effective contracts are in place for logistic services within the Logistics Cluster. 

                Coordination: 

o Foster collaboration with other clusters, authorities, agencies, humanitarian 

organizations, HCT, ICCM, and HAWG to address regulatory bottlenecks. 

o Maintain monthly online meetings and conduct quarterly in-person stakeholder 

engagements. 

               Logistic Services: 

o The Logistics Cluster will continue providing Mobile Storage Units (MSU) and 

Temperature Controlled Units (TCU) to partners to address any storage gaps they 

encounter. 

o UNHAS will persist in offering transport services for passengers and small cargo. 

             Information Management: 

o The Logistics Cluster will persist in collecting, analyzing, and sharing information with 

partners. 

o The Logistics Cluster will maintain access to maps through LogIE and mobile 

applications. 

             Advocacy: 

o The Logistics Cluster will continue to advocate on matters related to or impact 

humanitarian logistic operations. Partners can approach the Logistics Cluster to raise 

issues or seek support in escalating them to the highest levels. 

            Logistics Cluster Coordination Performance Monitoring Survey (CCPM): 

o 87 percent of partners reported that the Logistics Cluster added significant value to 

their operational response during 2024. 

o A total of 76 partners, including 49 international NGOs, 14 national NGOs, and 13 UN 

agencies, were supported by the Logistics Cluster in 2024. 
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o The Logistics Cluster enhances logistic coordination among the humanitarian 

community. 

o The Logistics Cluster facilitates access to adequate and reliable logistic services and 

operationally relevant information. 

 

2. Yemen Sea Ports Situation and Updates. 

          Ports Situation: 

o Hodeida, Salif, and Ras Issa ports operate at minimum capacity despite security 

issues. 

o Tugboats are damaged, but vessels maneuver with port control support. 

o Many port cranes are damaged, but geared vessels can discharge using their onboard 

cranes. 

o Berthing and dwell time delays are observed. 

 

        Global Shipping Freight Rates: 

o Freight rates increased at the end of December and early January due to seasonal 

demand. 

o After January 6th, rates dropped by 20%, with TEU prices falling from USD 2500 to 

USD 2045. 

  

Available at: (https://en.macromicro.me/charts/947/commodity-ccfi-scfi)  
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3. Road Situation Updates: 

o The Faj Attan bridge in Sanaa was damaged a week ago but repaired within a couple 

of days.  

o Yemen has six main international dry ports. Haradh, Aleb, and Al-Buq’u (all KSA) are 

closed, while Shahen and Sarfayt (Oman) and Al-Wadea (KSA) remain open. 

o The entry points between the southern and northern parts of Yemen (Alrahidah, Afar, 

Fardet Nehm, Saqam, and Hayfan) are currently open. 

4. Warehouse Capacity Mapping: 

• The Logistics Cluster is presenting the findings of the warehouse capacity mapping exercise, 

which is an integral part of our gaps and needs analysis exercise. 

• 39 partners confirmed that they are managing warehouses with a total of 151,408 m², 

which is spread across 8 different governorates. 

• The Logistics Cluster has broken down the capacity by governorate on how the space is 

distributed across the region as follows: 

Aden: 85,507 m2 Hodeida: 22,012 m2  Sana’a: 20,362 m2  Sa’ada: 7,700 m2 

Shabwa: 6,432 m2 Al Dale’: 4,363 m2 Taiz: 1,200 m2  Marib: 950 m2 

Amran: 780 m2 Hajjah: 705 m2  Al Bayda: 474 m2 Dhamar: 250 m2 

Abyan: 200 m2 Hadramout: 200 m2 Al Mahrah: 100 m2 Raymah: 100 m2 

Ibb: 73 m2 

• The data provides valuable insights into the current warehouse capacity across the country, 

enabling the Logistics Cluster to support partners in addressing emergency warehouse 

needs through coordinated efforts with other partners who have available warehouse 

capacity. The shareable warehouse space in each governorate is as follows:  

▪ Sana’a: 150 m2 

▪ Aden: 140 m2 

▪ Marib: 70 m2 

▪ Dhamar: 60 m2 

▪ Al Dale’: 40 m2 

▪ Hadramout: 30 m2 

▪ Al Mahrah: 20 m2 
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4. AOB 

• A partner inquired about the sharable warehouse space and its management. The Logistics 

Cluster conducts this survey twice a year. Partners may contact the Logistics Cluster team 

to express their needs, after which the team will coordinate with partners and verify space 

availability. The sharable space can belong to any partner, including UN agencies, INGOs, 

or NGOs. 

• A partner asked about changing the name of a nominee for the customs clearance training 

in March. The Logistics Cluster's team will contact the nominees and their manager after 

the training date is confirmed, and changes to the nominees can be made. 

• A partner enquired about the availability of customs clearance and import procedures for 

North and South Yemen. The Logistics Cluster provided the customs clearance procedure 

for South Yemen, accessible via this link: https://mopic-yemen.org/pages/31 The Logistics 

Cluster is coordinating with governments in both regions to address this gap by offering 

training on customs clearance, which will be conducted by the respective government 

authorities. Additionally, the Northern government will develop guidance on this matter, 

and the Logistics Cluster will follow up with them to share these guidelines with partners 

once available. 

• A partner enquired about the availability of a shipping line from Dubai to Yemen and 

whether CMA CGM offers this service. The Logistics Cluster team will verify this information 

with the WFP Shipping Unit and provide the details to the partner. 

• A partner requested information regarding the availability of cold chain storage in Aden for 

an area of 50 m². The Logistics Cluster can offer transport, installation, and maintenance 

of Temperature Controlled Units (TCU) to partners at no cost through a loan agreement; 

however, partners must have their own warehouse facilities. Alternatively, the partner 

may request Bilateral Services Provision (BSP) services, which are offered on a cost-

recovery basis, and can contact BSP via email at yemen.bsp@wfp.org 

• A partner queried whether it is still possible to register for the North TSL training. 

Unfortunately, the registration deadline has passed, and new registrations cannot be 

accepted due to limited seating. However, if there is sufficient interest, the Logistics Cluster 

is open to organizing another training session. 

• A partner sought information on reverse logistics and the necessary documentation 

required by authorities for re-exporting items from Yemen to another country. The partner 

is advised to submit their request to the Logistics Cluster, which will then review the 

procedures and required documents. Additionally, UNHAS can assist with cargo transport 

at a rate of 3 USD/kg. 

https://logcluster.org/en/ops/yem10a
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• A partner requested support in finding a cold chain warehouse in Aden. The Logistics 

Cluster team will liaise with BSP to assist the partner. 

 

The next Logistics Cluster Coordination meeting will be held in February. 

 

Contacts 

Logistics Cluster Services Requests yemen.logcluster@wfp.org yemen.clustercargo@wfp.org 

Andrey Kildishov Logistics Cluster Coordinator andrey.kildishov@wfp.org 
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