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Logistics Cluster Coordinator

Adventist Development and Relief Agency (ADRA), CARE, CHF International, Food and
Agriculture Organization (FAO), HI, HULO, International Committee of the Red Cross
(ICRC), lhsan, International Medical Corps, International Organisation for Migration
(IOM), MAG International, Malteser International, Ministry of Foreign Affairs
Netherlands, Médecins Sans Frontieéres (MSF), Norwegian Church Aid (NCA), OXFAM,
Premiere Urgence Internationale, Shafak, Solidarities, Syrian American Medical Society
(SAMS), UN High Commissioner for Refugees (UNHCR), UN International Children's
Emergency Fund (UNICEF), UN Population Fund (UNFPA), United Nations Office for
Project Services (UNOPS), UN Office for the Coordination of Humanitarian Affairs
(OCHA), United Nations Relief and Works Agency for Palestine Refugees in the Near East

(UNRWA), World Food Programme (WFP), World Health Organization (WHO).

AGENDA: 1. Status Updates
2. Syria Logistics Cluster Support
3. Cash Working Group Updates

1. Status Updates (Context and Access)

DISPLACEMENT & RETURNS

As per OCHA sitrep, over 828,000 internally displaced persons (IDPs) have returned to their
areas of origin between 27 November and 9 February. Over 617,000 people remain newly
displaced across the country.

Returnees face challenges such as lack of basic services, home destruction, transportation costs,
lack of livelihood opportunities, and explosive ordnance contamination.

In Homs, 30% of Talbiseh's population needs shelter support due to damaged houses, and 200
houses in Tir Maallah are structurally damaged.

Some returnees are resorting to harmful coping mechanisms like child labour due to financial
challenges.

Tensions between recent returnees and host communities have also been observed in several
areas.

HUMANITARIAN NEEDS

Public services, including electricity and cash liquidity, are severely lacking across Syria,
disrupting livelihoods and aid operations.

Cash withdrawals are difficult, especially in the Coastal Area, Hama, Homs, Damascus, and the
South. The Central Bank of Syria has allowed banks to sell foreign currency and lifted withdrawal
limits for humanitarian organizations.

Many areas receive less than six hours of electricity per day, with severe outages in Deir-ez-Zor
causing water shortages.

In southern Idleb and western Aleppo, extensive damage requires infrastructure rehabilitation.
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e In northeast Syria, essential services are disrupted, with schools closed and 68,000 children

missing out on education as schools are used as shelters for IDPs.
SECURITY

e |n the past two weeks, north-east Syria has seen significant violence, including car bombs in
Menbij, eastern Aleppo, which killed and injured many civilians, particularly women and
children.

e Fighting near the Tishreen Dam has left 410,000 people without water and electricity for over
eight weeks, and arbitrary arrests have increased tensions.

e In the south, Israeli incursions in Quneitra and airstrikes in Rural Damascus, Dar'a, and As-
Sweida have caused infrastructure damage and civilian casualties.

e The Coastal Area remains volatile with attacks and criminal activities, while Homs, Hama, and
north-west Syria are relatively stable, except for some unrest in rural Homs.

HUMANITARIAN FUNDING NEEDS

e On 28 January, the UN and humanitarian partners launched the Syria Humanitarian Priorities,
appealing for $1.2 billion to support 6.7 million vulnerable people through March 2025. As of
11 February, the plan is less than 10% funded, with only $112 million received.

e Therecent suspension of US foreign assistance is a major concern, especially in north-east Syria,
where nearly 3 million people rely on US-funded humanitarian activities. Without this funding,
many programs are receding, leaving large numbers of people even more vulnerable.

BORDER CROSSINGS
Tiirkiye — Syria

e Bab Al Hawa: the consent-based agreement for the border use is extended for an additional six
months, through to 7 August 2025.

e Bab Al Salameh: agreement expired on 13 February 2025.

e Al Raee: agreement expired on 13 February 2025.

e All borders are open for commercial cargo.

Iraq - Syria

e Simalka - Fishkhabour: reported open for passengers and cargo.
e Abu Kamal - Al Qa’im: border crossing currently allows only Syrian, Lebanese, and Iraqi
individuals to travel from Iraq to Syria, but not in the opposite direction. The Syria Immigration
Center is almost fully rehabilitated by UNHCR, and the Syrian government has informed the Iraqi
government of this progress. Approval from the Iragi government is still awaited to fully reopen
the border crossing.
Jordan - Syria
e Nasib - Jaber: reported open for passengers both ways (immigration or passport control
functioning on both sides); reported open for humanitarian cargo going into Syria (incl transit
through Syria).
Lebanon - Syria
e Al Masnaa - Jdidet Yabus: operational for both passenger and vehicle traffic, with immigration
and passport control activated on the Syrian side. Cargo operations have also commenced
following the initiation of customs formalities at the Jdidet Yabus border.
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e El Aarida - Tartous: reported closed due to maintenance.
e Al Marabo — Albusiyeh: open for pedestrians.
o All other BCPs between Syria and Lebanon remain closed.

PORTS & AIRPORTS

e Lattakia Port - reported open for commercial use.

e Tartus Port —reported open for all kinds of cargo.

e Aleppo Airport — closed, estimated opening date 24 February.

e Damascus Airport —open as of 7 January 2025.

e Qamishly Airport — closed, estimated opening date 25 February.

INTERNAL DISPATCHES — ROAD NETWORK

e MA4: operational from Idleb Governorate to Aleppo city, not accessible in eastern Aleppo and
rural areas.

e MD5: reported open from Nasib-Jaber (Jordanian border) to Damascus; reported open from
Damascus to Aleppo except Al Rastan bridge (north of Homs, south of Hama) now closed and
under maintenance, alternative route available (Homs to Salamiyeh to Hama).

e The road from Jdidet Yabus (Lebanese border) to Damascus is open.

o Al-Raqqa: bridges reported accessible.

e Deir ez-Zor city: damage is reported to bridges.

2. Syria Logistics Cluster Support

COORDINATION AND INFORMATION MANAGEMENT
e The Syria Logistics Cluster team in Damascus holds weekly calls with humanitarian partners to
address logistics needs and challenges.
e The dates for the second cohort of the LOGIE hands-on sessions will be announced soon.
e During the meeting, a partner inquired about the possibility of collaborating with other partners
to establish additional storage locations. The Logistics Cluster responded by stating that while
it could facilitate the meeting, the decision to proceed would ultimately be up to the partners.

SERVICES

e The Reyhanli hub has resumed operations this week following the extension of the consent-
based agreement. From 10-16 February, the Logistics Cluster facilitated cross-border operations
at the Bab al-Hawa borders, where 129 UN trucks carrying 2818 metric tons of humanitarian
cargo crossed from Turkiye to Syria.

e Since activation of new CONOPS, the Syria Logistics Cluster team has received nine storage
service requests in Syria and facilitated storage for 86.194 mt/ 675.263 m3 of WASH, health,
and shelter items on behalf of NRC and UNFPA. CONOPS document is available online here.

3. Cash Working Group Updates

e Due to the unavailability, colleagues from the Cash Working Group will present updates
following their meeting with the Central Bank of Syria at the next Syria Logistics Cluster


https://logcluster.org/en/document/syria-concept-operation-conops-december-2024
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coordination call. The discussion will focus on cash liquidity within the country and humanitarian
needs.

Next Syria Logistics Cluster Coordination Call is scheduled for 25 February at 13:00 (Syria

Local Time).

CONTACTS
Ayad Naman Logistics Cluster Coordinator ayad.naman@wfp.org
Najd Al Chaar Logistics Cluster Associate najd.alchaar@wfp.org

Cholpon Tursunalieva Logistics Cluster IM Officer cholpon.tursunalieva@wfp.org
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